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Vermont, whose name is a tribute to the Green Mountains, 
which extend the entire length of the state, was the last of 
the New England states to be settled and the first to enter 
the Union after the original thirteen. While campaigning 
in 1609 against the Iroquois Indians, Samuel De Champlain 
visited the region now known as Vermont; however, the 
first settlement was made at Vernon in 1690. Citizens of 
the state, from the time of the Green Mountain Boys, have 
played an important role in our national history and Presi- 
dents Arthur and Coolidge were native sons. Vermont is 
predominantly an agricultural state, leading in the produc- 
tion of maple syrup and producing great quantities of hay, 
forage, potatoes and fruits. Vermont’s great dairy industry 
leads that of other states in per capita output, making the 
ratio of dairy cattle per capita among the highest in the 
country. The fame of the Vermont turkeys is nation wide. 
The state is first in the quarrying of granite and marble, 
second in slate and talc, and contains the largest deposits of 
asbestos. The state of Vermont quarries are supplying the 

white Vermont pearl marble, being used in the construction 

of the United Nations Secretariat, now under construction 

in New York City. Diversified but smail industries manu- 

facturing machine tools, textiles and paper as well as lumber 

mills dot the entire area. Vermont is known as a “contin- 

uous national park”. Its mountains, lakes, its thousand miles 

of marked Bridle Trails, make it a year-round vacation 

land. Nature has been very generous to this state. Each 

season gratifies the visitor with scenes of unsurpassing 

beauty. With these surroundings, insurance agents can find 
only success. , 
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ennessee Fire 
ate Controversy 
s Settled 


Rescind Order Affecting 
Outstanding Policies— 
New Cancellation Rule 


a 
: 
| NASHVILLE 


a 


— In an unexpected 


hristmas eve action, the 5-months old 
ire premium rate reduction controvers) 
settled Com 


rescinded an 


in Tennessee was when 
missioner Allen 
sued last June calling for a rate reduc- 
fire 
Tennessee 


order is- 


tion in all outstanding policies in 
effect July 1 and the In- 
spection Bureau was permitted to file a 
new cancellation rule the bureau 
and allied companies dropped all court 


and 


abrogation of policy 
contracts was charged. The new can- 
cellation rule removes the chief objec- 
tions of local agents represented in the 
controversy by Tennessee Assn. of In- 
surance Agents, that it would mean re- 
writing all policies.on the same date 
hereafter. 

The new rule reads: 

“Policies written for a term of more 
than one year and in effect more than 
45 days prior to the effective date of 
such rate reduction may be canceled pro 
rata on or after their next anniversary 
date and rewritten from the date of can- 
cellation, in the same company, on the 
same property, for not less than the 
original amount and for not less than 
the original term of the policy cancelled. 

“Policies written for a term of one 
year or longer and in effect not more 
than 45 days prifor to the effective date 
of such general rate reduction may be 
adjusted by endorsement on a pro rata 
basis as of the effective date of new 
rate.” 

The new rule applies only to residence 
property of the classifications affected 
by the original order, according to 
Deputy Commissioner Currey Sanders. 
On farm property, existing policies may 
be canceled and rewritten for the un- 
expired term, allowing 10% reduction 
for all farm dwellings with standard 
foundations and 8% if they have cen- 
tral heating plants. 

At the same time there was a new 
order for reduction, retroactive to Oct. 
1, of about 15% in rates on almshouses, 
asylums, orphanages, churches, parish 
houses, city halls, court-houses fire de- 
partment houses, hospitals, jails, police 
stations, libraries, municipal park prop- 
erties, museums, stadiums not operated 
by schools, and state bt buildings. 


Am. Fore ye Bettered 


Continental and Fidelity-Phenix have 
declared extra dividends, each of which 
exceeds by 30 cents the amount of the 
extra that was paid last year. Conti- 
nental is paying 50 cents extra as against 
20 cents last year, and Fidelity-Phenix 


actions in which 


will pay 70 cents as against 40 cents. 
They also declared the regular 50 cent 
quarterly dividends. These distribu- 


tions are to be made Jan. 16 to stock of 





record Dec. 31. 


Elect at Seattle Jan. 27 


The annual meeting of Board of Ma- 
rine Underwriters of Seattle will be 
held Jan. 27, followed by a cocktail 
hour and dinner. Gordon F. Rennie, St. 
Paul Fire & Marine, is now president. 


Grannatt Retires 
from Royal Post 


NEW YORK — Milton H. Grannatt 
retires Jan. 1 as assistant U. S. man- 

ger and vice-president of the fire com- 
panies of the Royal-Liverpool group, 
president of Prudential of Great Britain 
in the U. S., and of the Hudson and 
U. S. manager of Skandia. 


Gaumnitz Heads 


Teachers Group 
NEW 


of University 
president of 


YORK—Erwin A. Gaumnitz 


of Wisconsin was elected 
Assn. of 


American Univer- 





He joined the group at Chicago in 
1923, becoming manager of the western 
department of L. & L. & G. in 1929 
when the office was moved to New York. 
He was appointed an assistant U. S 
manager and elected vice-president ot 
the fire companies in 1934. He had ex 
ecutive supervision of fire operations in 


metropolitan and suburban 
oa 2 


the southern, 





departments. He was appointed 
manager of Skandia in 1945, and has 
: een president of Prudential and Hud- 
J. E. Hedges i son since 1947 He was recently ten- 
dered a farewell luncheon by his asso- 
sity Teachers of Insurance at the an- ciates on the eve of his departure for a 
nual meeting here this week. Vice-pres- four months’ vacation in Florida. 
ident is Clyde M. Kahler of University He started with New York Under- 
of Pennsylvania and secretary is J. Ed- writers Agency at New York and in 
ward Hedges of Indiana University. 1912 was sent to Chicago as special 
I. J. Sollenberger of University of agent 
Oklahoma was elected as a new mem — 
ber of the executive committee. Shidler Is President 


One of its best attendances was tribute e ‘al 
to the quality of the program offered by testimonia 


Munn 


In the reporting the 


dinner 


stc ry 


the association. More than 100 sat in ‘ that was | tay tor a > 
on the four individual sessions and ap- by Adjusters 2 aed eS . aaa hes 
proximately 400 made a festive occasion tTOr Was made in identftying the presi 
of the banquet. This was in part a “ent of the adjusters association. The 
testimonial to the drawing power of siege gf ol —— appr w 74 a 

P > ton y ago so i side anc 
Jesse Randall, president of Travelers, #8" OF te ass , 


of Western Adjustment. 


the banquet speaker. 

One area in which the universities 
could devote more effort is in the field 
of insurance regulation, R. C. McCul- 
lough, New York deputy superintendent 
of insurance said. He replaced superin- 


sociations to tackle because the insur- 
ance people are in too close daily con- 
tact with the business. 

Dr. S. S. Huebner of University of 


tendent Dineen who was ill with a cold. Pennsylvania spoke briefly. Holgar 
There are, Mr. McCullough said, dozens Johnson, head of Institute of Life In- 
of problems which call for competent surance, was toastmaster. He was in- 
study on which no one has made a troduced by J. A. Fitzgerald, Univer- 


comprehensive analysis. They are prob- sity of Texas, outgoing president, who 
lems which it is hard for the insurance also introduced past presidents of the 
———- or insurance company as- group. 





Home’ Ss Toy Gifts Set Record 








The largest contribution of Christmas toys ever made to Police Athletic League of 
New York by one group of individuals was accepted by Deputy Police Commissioner 
James B. Nolan from Harold V. Smith, president, and 2,600 employes of Home. More 
than 2,400 toys were contributed. About 92% of the members of the 59 Maiden Lane 
Club, employe organization of Home, conntiitited. 

In the picture Mr. Smith (center, foreground) is showirg a toy to Nolan. To the left 
of Nolan is Lt. Frank H. Campbell, director of Police Athletic League and of the New 
York City Police Department toy campaign. 


Memphis Wins 
Top Prevention 
Week Award 


Atlantic, Ia., and 
Ft. Collins, Colo., Get 
Second and Third Honors 


Memphis has been chosen from 3,762 
. fire 
departments and military establishments 
as winner of the annual national fire 
week contest. This is spon- 
National Board and National 
Assn, The competition 
was broadened this year to include U.S. 
army, 


and Canadian municipalities, 


prevention 
sored by 
lire Protection 
navy and air force bases. 

Second and third places among the 
U. S. cities went to Atlantic, Ia., and 
Ft. Collins, Colo., respectively. The 
first place winning city in Canada was 
Arvida, Que., with Ottawa in second 
place. 

In the 
Delco-Remy 


industrial plants 
Division of 


division, 
General Mo- 
tors, Anderson, Ind., won first place. 
For military bases first place was 
awarded to: Memphis General Depot, 
U.S.A., Memphis, among the army re- 
ports; Naval Supply Annex, Stockton, 
Cal., for navy, and Tinker Air Force 
Base, Oklahoma City, for air force. 


Entries Increase by 834 


This year’s entries showed an increase 
of 834 over last year when Oak Ridge, 


Tenn., won first place. 
T. A. Fleming, chairman of the con- 
test, pointed out that cities of more than 


a million population have a much harder 
job to put on demonstrations during 
fire prevention week that will reach their 
huge numbers of residents. Therefore, 
he wished especially to commend Chi- 
cago and New York for their efforts. 
Both placed among the 10 highest en- 
tries. 


The committee of judges based its de- 
cisions on the scrap books, clippings, 
photographs, records and motion pic- 
ture evidence of activities during fire 
prevention, week and spring clean-up 
week. 


Memphis Has All-Round Program 


Memphis was chosen for its extensive 
work in every phase of community ac- 
tivity. The judges felt its report showed 
“a complete all-round program involving 
features which might influence fire pre- 
vention and protection on a permaient 
basis. It shows results in the reduction 
of fire losses which is the cumulative 
effect of an educational campaign.” 

Atlantic was rated highest among 


those municipalities with volunteer fire 
departments. 

Fort Wayne, Ind., ranked fourth 
among U. C. cities; fifth was Chicago; 


then came Louisville, Jersey City, Los 
Alamos, N. M., New York, and PFrovi- 
dence tenth. 


New Baltimore Manager 


Jonh G. Stock, Baltimore manager of 
Northwestern National, is retiring ‘after 
more than 48 years with that company. 
He started as a clerk at Baltimore in 
1901. 

The new manager is Ralph J. Lynch. 
He has been at Baltimore since 1948 and 
has been with Northwestern National 
26 years. Before going to Baltimore 
he was assistant automobile and cas- 
ualty manager at the home office. 
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College Grads Feel 
Lack of Insurance 
Background-Ringer 


L. Ray Ringer, educational director 
of Aetna Fire, reported at the annual 
meeting of the Assn. of University 


Teachers of Insurance that many of the 
college graduates he has trained have 
wished that they had had more insur- 
ance courses in college. He commented 
that this is particularly true of those 
who had only insurance survey courses, 
but others who have gone far beyond 
that feel that more advanced courses 
in property and casualty insurance 
would have been to their advantage. 
They indicated that there had been no 
opportunity to pursue such courses 
along with the required academic sub- 
jects during the four years. 

Mr. Ringer admitted that the situa- 


HieNATIONAL UNDERWRITER 


tion is in part due to the delay by stu- 
dents in planning their college insurance 
program. He suggested that if the in- 
surance companies were to follow the 
lead of other industries in recruiting 
college men by indicating a desire for 
a continuous flow of personnel, the col- 
leges could perhaps cooperate by select- 
ing men at the end of the second year of 
college and directing their work more 
definitely toward the insurance in- 
dustry’s needs. 

According io Mr. Ringer, the more 
recent graduates speak highly of the 
activities of the insurance societies at 
their school. They testify that their 
regular meetings afford opportunities 
to hear men from agencies and com- 
panies discuss insurance subjects and 
answer questions and thereby develop 
information which the student would 
receive in no other way. 

Mr. Ringer commented that some 
insurance courses in colleges are too 
abstract and not sufficiently correlated 
to the operation of the business. He sug- 
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gested that university teachers of in- 
surance obtain materia] for their classes 
and for their personal use _ to-sup- 
plement the text books and the usual 
reference sources. The majority of com- 
panies are glad to furnish for distribu- 
tion to classes specimen copies of 
policies. 

An analysis of representative policy 
contracts along with the study of the 
text assignments .makes the subject 


more re alistic and gives some experience 
in policy reading and analysis that 
should prove helpful whether the stu- 
dent enters the business or is a potential 
buyer or user of insurance, he declared. 
He added that many of the companies 
are willing to supply insurance teachers 
with their training course material, in- 
surance surveys and cases for case 
study. 


Neglect Basic Features 


According to Mr. Ringer, university 
courses in property and casualty in- 
surance frequently do not provide ade- 
quate knowledge of the basic features 
of policy contracts. He made it clear 
that he was not referring to details 
which may vary by territory or by car- 
rier which should be presented in com- 


pany training programs. The _ condi- 
tion is the result of following text 
entirely or, if supplemented by ‘sample 
policies, by examining the policy 
language and interpreting it without 
first presenting the reasons for the 


benefit and limitation clauses. 


Thornton to Hail 
Post at National 


Frank L. Thornton has joined Na- 
tional Fire as assistant superintendent 
of the farm and hail department in the 
west where he will be associated with 
C. E. Parks, superintendent, and J. A. 
MacLean, assistant superintendent. 

National contemplates writing hail in- 
surance on growing crops in the middle- 
west and Mr. Thornton will devote his 
time to supervising the underwriting and 
development of hail business. 

Mr. Thornton has many years of ex- 
perience as a hail underwriter. His first 
hail connection was with Rain & Hail 
Insurance Bureau, having operated in 
several states for that organization. In 
1927 he went with America Fore as a 
special agent and adjuster in Indiana, 
Kentucky and Ohio, and in 1929 was 
transferred to Canada as hail superin- 
tendent for western Canada with head- 
quarters at Regina. He was active in 
Canadian Hail Underwriters Assn. and 
is a past president of Saskatchewan 
Fieldmen’s Assn. 


Dr. Wollner Is Forming 
New Company at N. Y. 


NEW YORK—Dr. Max Wollner is 
reported to be the main factor in con- 
nection with the proposed formation of 
a new stock fire company at New York 
to be known as Jefferson Ins. Co. He 
has been engaged in various insurance 


enterprises, particularly in the interna- 
tional field. It is understood that Italian 
capital is behind this new company, 


capital of which would be $500,000. No- 
tice of intention to form the company 
was published this week. Among the 
incorporators are A. J. McAndless, pres- 
ident Lincoln National Life, and Peter 
Tumblety, first vice-president of Empire 
State Mutual Life. Dr. Wollner at one 
time represented Lincoln National in its 
foreign operations. 


Set Buffalo Day Date 


suffalo Insurance Day, sponsored by 
Casualty & Surety Club, will be held 
March 27. Willis L. Jackman, Travelers, 
is chairman. 
The event was inaugurated last year 

provide insurance interests in the 
Buffalo area with an all-day educational 
and social session featuring national 
figures in the insurance world. 


to 


Decembe! 
December 2 


Memphis Fire 


Program Pte paren 


‘| Case 


The program is announced for 
annual fire department instructors’ ca The U 
ference at Memphis, which is sponsored Is at ( 
jointly by Western Actuarial Bureay nea of 
and the Memphis fire department, Jal me Tra 
10-13. Connie O'Sullivan, head of he North Ay 
Memphis fire department, has beall ts aid 
major factor in these meetings for many{ — Ai c 
years and this will be his last year in mes fs hi 
harness as he is retiring as head of the * ee 
department. — 

Conference secretary is Emmett T; “1% 9 
Cox of Western Actuarial Bureau ané crvins 
assistant secretary is Robert F Hamn| poli 4 


of Indiana Inspection Bureau = 
a Inspection Bureau. ablich @ 


Richard E. Vernor, manager of the| a 
W.A.B. fire prev ention de yartment, will} ‘WET ~ 
make the introductory remarks at the they wer 
opening session Jgn. 10. Other leaders} North 
identified with insurance who are sche¢- Ferre C. 
uled include Walter G. Dithmer, field ey 


supervisor of Western ; Underwriters 


west that 























Assn., who speaks on “lire Insurance 
and the Fireman”; John J; Ahern, direc} talty we 
tor of fire protection ani safety engj-; $0, Sec 
neering at Illinois Institute of Technol} Cotter te 
ogy, on “How’s Your College?”; M. 1} ing that, 
Parker, chief engineer of Missouri In- placing 1 
spection Bureau, who will present a mo- ferent c 
tion picture program the evening of| that Cot 
Jan. 10; John E. Barman of Missouri} 2t that jt 
Inspection Bureau; L. E. Shingledecker| surance 
of the Mill Mutuals at Columbus; W.| Hartford 
R. Ford, Factory Insurance Assn., on| fused to 
“National Contests”; Harry J. Cor-| North A 
coran, chief engineer Iowa Inspection} Cotter a 
Bureau, on “Getting the Most from| manual 
Sanborn Maps.” mined by 
, ing the 
Ritgerod Luncheon Speaker ment of 
Also, Walter Plangman, director Ar- An or 
kansas Inspection & Rating Bureau,| 3, 1947, 
who will preside at the luncheon Jan.| from M 
11. The address at that time will be) the prer 
given by H. A. Ritgerod, prominent} America 
Little Rock local agent and chairman of| which n 
public relations committee of Arkansas} 31 Lips« 
State Fire Prevention Assn. His topic} H. E. C 
is “The New Look in Fire Prevention.”| “Filings 
A. H. Gent, chief engineer of Illinois} Fire anc 
Inspection Bureau, will take part in the} 8%.” N 
program Jan. 12 as will R. H. Young of} rates to 
National Board, Chicago, on “Fire De-} Pp 
partment Records and Reports.” E. C. ays $5, 
Wagner, chief engineer of Nebraska On M 
Inspection Bureau, wilk have a place on! west pa 
the program Jan. 13 as will George J.| on the 1 
Robinson of National Board at New} of the 
York, who will speak on “The Fire De-| did Mid 
partment’s Stake in Building Codes and} ly to IN« 
Fire Prevention Ordinances.” R. N. On M 
Just of Underwriters Laboratories will] Cotter 
speak on “Keep Oil Burners Burning—} canceled 
Not the Home,” and W. W. Hamilton,| of the 
manager of the Chicago Board, will} mined u 
speak at the concluding session the Durin; 
afternoon of Jan. 13. and Not 
a aan), | with eac 
Bowling Equipment Floater | Cotter. 
A bowling equipment floater policy | yd verbs 
rs | America 
initiated by St. Paul Fire & Marine has that 
cor 
now been approved in 45 states. It is 
regarded as a good medium of advertis- | Midwes 
ing for the agent and the company. It The 
insures against all risks of loss or dam- int th 
age to bowling balls, carrying case and oes : 
bowling shoes. The policy is written plication 
for one year in the amount of $35 with the age 
a premium of $1. authorit 
pot ee: but the 
. stateme! 
Barclay Phila. Manager of this 
Charles‘ W. Barclay has been named | not clo 
manager at Philadelphia by Appleton | ostensib 
& Cox. He was formerly state agent. Midw 
Richard F. McHugh of the Philadelphia | ployed 
office has been appointed special agent | broker, 
for the territory serve d through that | which v 
branch. The Philadelphia office has | Cotter | 
moved to larger quarters. miums. 
P ' to Cott 
Pa. Reduction Coming written 
New automobile physical damage paid to 
rate filings have been made in Pennsyl- Te oo 
vania‘ representing a decrease of from a 
10 to 12%, according to Commissioner | *%:, *¥' 
Malone. It is expected that the new ter in ¢ 
rates will go into effect sometime next oF aDe 
month. 
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Brokexdieent 
| Issue in Cotter 
emness Won by Insurer 


‘he U. S. seventh circuit court of ap- 
fb at Chicago has affirmed the judg- 
ment of the lower court holding Mid- 
west Transfer Co. of Illinois liable to 
North America for premiums that had 
been paid by the assured to H. E. Cot- 
ter, which the latter had not remitted 
to the insurer. The question was 
whether Cotter was in any way clothed 
with the authority of an agent in re- 
ceiving these premiums, or whether he 
was purely a broker. The theories ad- 
vanced by the assured in trying to es- 
tablish an agency identity for Cotter 
were rejected by the higher court as 
they were by the district court. 

North America was represented by 
Ferre C. Watkins, prominent Chicago 
insurance attorney. 

In January, 1947, the policies of Mid- 
west that were carried by Citizens Cas- 
ualty were being canceled and Mr. Lip- 
son, secretary of Midwest, requested 
Cotter to secure other insurance. Dur- 
ing that month Cotter as a broker was 
placing insurance with at least 10 dif- 
ferent companies. Midwest conceded 
that Cotter was employed as its broker 
at that juncture. Cotter offered the in- 
surance to Travelers Fire and then to 
Hartford. After these companies re- 
fused to write it, Cotter then caused 
North America to become interested. 
Cotter accepted the coverage at such 
manual rate as might be later deter- 
mined by North America after inspect- 
ing the motor vehicles and ascertain- 
ment of their use. 

An oral binder was issued. On March 
3, 1947, Cotter requested and received 
from Midwest a deposit of $2,000 on 
the premiums. On March 10, North 
America issued a written binder in 
which no rate was stated. On March 
31 Lipson received a telegram signed 
H. E. Cotter & Co., which stated that 
“Filings will be completed Tuesday. 
Fire and theft rate 144% and collision 
8%.” North America never quoted such 
rates to Cotter for the coverage. 


Pays $5,000 More 


On May 21, at Cotter’s request, Mid- 
west paid Cotter an additional $5,000 
on the premiums. Cotter paid no part 
of the $7,000 to North America, nor 
did Midwest make any payments direct- 
ly to ‘North America. 

On May 7 North America informed 
Cotter that the insurance was being 
canceled. The rate and the total amount 
of the premiums was not fully deter- 
mined until in July, 1947. 

During this entire period, Midwest 
and North America never dealt directly 
with each other. Each dealt only with 
Cotter. Cotter never had any written 
or verbal agency agreement with North 
America, or was he ever licensed for 
that company. 


Midwest Employed Cotter 


The court agreed with Midwest's 
point that an agency may arise by im- 
plication where the insurer has clothed 
the agent with apparent or ostensible 
authority to act for and in its behalf, 
but the court said that this general 
statement is not applicable to the facts 
of this case. Here North America did 











not clothe Cotter with apparent or 
ostensible authority. 
Midwest, the court observed, em- 


ployed Cotter, knowing him to be a 
broker, as its agent to find an insurer 
which would accept its business. It paid 
Cotter $7,000 to be applied on the pre- 
miums. Part of this money was paid 
to Cotter before he ever received even a 
written binder. The remainder was 
paid to Cotter long before North Amer- 
ica could calculate and bill the pre- 
miums and before it delivered the pol- 
icy. Neither payment was made’to Cot- 
ter in exchange for an insurance binder 
er a policy or because of any indicia of 








agency w which North America had given 
im 

Another proposition of law on which 
Midwest relied is that Cotter was au- 
thorized to quote the rate. This was 
a question of fact on which the trial 
court found against Midwest, the high- 
er court observed. 

Midwest contended that North Amer- 
ica by delivering the policy to Cotter, 
and by billing the premium to him, 
clothed him with apparent authority to 
collect the premium. The fallacy here 
is that Midwest paid the money to Cot- 
ter long before the policy was issued or 
the premium billed. 


Indemnity Won Similar Case 


A similar case was won just recently 
by Indemnity of North America in a 
decision by Federal Judge LaBuy at 
Chicago. Here the auto third party 
coverages and workmen’s compensation 


of Midwest Transfer were placed by 
Cotter with Indemnity of North Amer- 


ica. The court found that Indemnity is 
entitled to a judgment against Midwest 
for $8,023, plus interest at 5% from 
Nov. 20, 1947. The court found that 
H. E. Cotter & Co. had no express or 
implied authority to act as agent of In- 
demnity of North America throughout 
all the transactions that took place in 
that case. 


R.I. Loses Another 
Round in Cal. 


The district court of appeal of Cali- 
fornia at San Francisco has handed 
down a decision in the appeal of Rhode 
Island from the decision of the superior 
court authorizing the seizure of the 
company by Commissioner Downey. 
The appellate court reaffirmed its first 
ruling sustaining the decision of the 
lower court. 


As in the original decision of the ap- 
pellate tribunal, Justice Ward filed a 
dissenting ruling, in which, among other 


held that the examination of 
the California 


things, he 
the company’s affairs by 
department was unfair 
The company now 
appeal the case to 
preme court. 
Mr. Downey, 


to 
su- 


has the right 
the California 


interview, com- 
menting on the press release of Com- 
missioner Bisson of Rhode Island, in 
which he said the convention examina- 
tion of Rhode Island has been com- 
pleted and the report finds the com- 
pany solvent, said he had been apprised 
of the release by Forbes of Michigan, 
president of National Assn. of Insurance 
Commissioners, and the latter author- 
ized the statement that examiners from 


in an 


~ 


] 


only _Rhode Island and Florida ‘had 
signed the report, and that the exam- 
iners from the other seven states in the 
examination had refused to sign the re- 
port and were preparing to write their 
own report. 


Dwelling Rate Cut Goes 
into Effect in N. H. 


A dwelling rate reduction effective 
Dec. 15, amounting to about 10%, has 
been put into effect in about 100 New 
Hampshire communities in the four low- 
est rated classes. 

\ number of communities are p) 
in a new A-11 whose protection 
does not warrant the rate decrease and 
they will oe to pay the old 25 
cent rate. In Manchester the minimum 
rate drops from 19 cents to 17 cents. In 
the other nine principal cities, there was 
a reduction from 23 cents to 20 cents. 

In order to assist the agents New 
Hampshire Board gave them 10 days ad- 
vance notice that a reduction was com- 
ing. 

There are 





} 
acea 


1 
class 


also changes in the reduced 
rate contribution clause rule and the 
value clauses rule. Provision for 100% 
coinsurance credit is now included in the 
manual and there are two new recom- 
mended selling price clauses. 








/s tt OUR business 7 


Broken ladders, exploding machines, pierced water 
mains, ill-fitting shoes, runaway freight cars and many 


other items—are these our business? 


No! The root of our business is people — how they are 
affected by the actions of these material things. For 
a loss or a liability lawsuit affects not only their pocket- 


books but their future. 


You are in the business of protecting people from loss, 
of keeping them on thé crest of life when something 
over which they have little or no control (such as those 
material items mentioned in the 1st paragraph) could 


pull them under. 


There isn’t an insurance man worth his salt who doesn't 
wonder, as he passes stores, plants, farms, new developments and constructions, if the man responsible has 
liability insurance and enough of it. Perhaps, too, he will say to himself that no client of his, becouse of his active 


interest, will ever stand before him with a liability claim—and no liability insurance policy! 


... 48 YOUR tatuence helt... by people... all over town 7? 
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rapidly passing from the picture. Despite 
the fact that shortages in personnel 
have been relieved, veterans have been 
retrained and GI benefits are no longer 
an important factor, few if any of these 
programs have been abandoned, where- 
as a number have been expanded, Mr. 
Kahler commented. Increase in the 
public’s knowledge of insurance has 
demanded a higher quality of service. 
So many fundamental changes have 
been made in insurance legislation and 


War-Born Company 
Courses are Sticking 


C. M. Kahler, associate professor of 
insurance at the University of Pennsyl- 
vania, forecast that few war-born educa- 
tional programs will be dropped by the 
companies even though the immediate 
incentives for these courses are 
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regulation that continuation of insur- 
ance education is a necessity, he said. 
Concerning company educational pro- 
grams to prepare employes for pro- 
motion, Mr. Kahler cautioned that there 
is a danger if this education is not con- 
ducted with careful discrimination. 
“Preparing more employes for advanced 
positions than can be absorbed in such 
positions within a reasonable time may 
cause employes to become dissatisfied 
with their present positions and gener- 
ate ill-will toward the company. Instead 
of experiencing reduced turnover, the 
company will suffer from increased 
turnover, and that where it most hurts, 
among the more promising employes,” 
he declared. 


Alfred W. Tyrol, V.-P. of 
Hartford Fire, Dies 


Alfred W. Tyrol, vice-president of 
Hartford Fire since 1944, died at his 
home in West Hartford after a brief ill- 
ness. He had completed 31 years with 
the company in July. Mr. Tyrol was 
also vice-president of Hartford General 
Agency, Hartford Livestock, and Citi- 
zens of New Jersey. 

After joining the company in 1918, 
he served in the underwriting depart- 
ment, then was office manager for three 
years. In 1925 he was elected assistant 
secretary and 10 years later, secretary. 

Mr. Tyrol started his career with 
Orient and after 11 years went with 
Concordia as agency superintendent. 


Allen Mills on Board 


Allen M. Mills, underwriting 
president of Camden Fire, has been 
elected a director of that company to 
fill the vacancy caused by the death of 
E. E. Shumaker. 


Stock Dividend Plan 


Olympic of Los Angeles has applied 
to the California department for permis- 
sion to declare a stock dividend of 4,333 
shares of $100 par value. This would 
increase the capital from its present fig- 
ure of $266,700 to $700, 000 and the sur- 





vice- 





plus would be quae, 2. 
Babcock, inode. Advanced 
Travelers has appointed E. Doyle 


Babcock secretary of the compensation 


and liability department and Carleton 
C. Leedy the department's assistant 
secretary. 


Mr. Babcock joined Travelers in 1928 
as a claim investigator in Omaha, going 
to the home office in 1936. Mr. Leedy 
joined the company’s compensation and 
liability department in 1935 after gradu- 
ation from Yale law school. 





C. E. Townsend Retiring 
insurance 
31 years, 


man- 
will 


C. Elmer Townsend, 
ager of Sun Oil Co. for 
retire Dec. 31. 

Mr. Townsend is treasurer of Penn- 
sylvania Self-Insurers Assn. and a di- 
rector of Quaker City Fire. 

H. Walter Johnson has _ been 
oe eam to succeed Mr. Townsend. 
Johnson joined Sun Oil’s insurance 
partment in 1923 and was named 
ant manager in 1938. 


ap- 
Mr. 
de- 


assist- 





New York Adjusters’ Party 


The annual Christmas luncheon of 
Adjusters Round Table at New York at- 


tracted about 50 and featured as is 
customary George Vail, Jr., as the poet 
laureate of the group. He paid tribute 


in his verse to all the members and gave 
a special nod to Harry Murtha of Home 





and Alan Bolles of General Adjustment 
Bureau for their work in connection 
with the group. 

American Surety held its annual 


Christmas party in the dining rooms at 
the home office. About 700 officers and 
employes attended. -A turkey dinner 
was followed by dancing. Ivor Nicholls 
served as general chzirman. 


Washington Nationai to 
Enlarge Its Home Office 


Washington ‘National has completed 
plans for construction of a seven-story 
addition to its home office building at 
Evanston, Ill. The new addition, front- 








Decemb¢ 


| Insis 


Have 
Fla. . 


ing 116 feet on Chicago avenue, wil] 
have approximately 85,000 square feet | Charle: 
of floor space. ‘dent of 
Washington National moved from] \ cents 
Chicago to Evanston in 1936. In 1938) i050 the 
the seven-story home office building had} has take 
been outgrown and a seven-story annex{ i ncernit 
was built. The continuing growth of | pees pa 
the company has necessitated the occw-{ 44+ the 
pation of temporary quarters for some} joents a 
departments, pending the completion of! 4, titled t 
the new addition. It occupies space at paca am 
three different locations in Evanston. pl 
The home office staff now numbers pote 
800, having been increased 100 recently | oat pa 


through the purchase of Great Northern | 
Life and the merging of that company’s 
staff into the Washington National or- 


ganization. Many of the former Great | 
Northern personnel will still work at| 
110 South Dearborn street, Chicago, 


until additional space is available. 
The new building will be fireproof, 
of modern architectural design, with lat-| 


est equipment. Plans included em- 
ployes’ lounges and space for meeting 
rooms. It is hoped that the addition 


will be completed about April, 1951. 

Washington National, at the end of 
1949, will have more than $575 million 
of life insurance in force, and assets 
exceeding $120 million. It has more 
than 2 million policyowners. It oper- 
ates in 46 states and District of Co- 
lumbia. 


Myers Chicago C.P.C.U. 


C.P.C.U. chapter has 
Gerald E. Myers, 





The Chicago 
elected as president, 


W. A. Alexander & Co.; vice-president, 
R. Maynard Toelle, American & For- 
eign Insurance Assn.; secretary, Ron- 


elva M. Sipe, Edward H. Walter & Co. 


(reelected), treasurer Robert W. Fraser, 
Joyce & Co. 
Donald M. Wood, Jr., of Childs & 


Wood is the retiring president. 





L. M. von Sehilling, Jr., of Hampton, 
Va., has been elected president of Eliza- 
beth City-County Insurance & Real 
Estate Assn. Vice- -president is E. J. Mor- 
gan and secretary is Mrs. J. A. Roche, 
both of Hampton. 
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NEW PRICE LEVELS 
MEAN NEW 
INSURABLE VALUES 


R evised insurance cover- 
age based on Continuous 
Appraisal Service pre- 
vents unnecessary over- 
insurance —- hazardous 
under-insurance. It facil- 
itates loss adjustments. 


The AMERICAN 
APPRAISAL 
Company 
Over Fifty Years of Service 
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Insists Agents 


Have Place in 
Fla. Litigation 


Charles P. Butler, executive vice-pres- 
ident of National Assn. of Insurance 
Agents, has issued a statement regard- 
ing the part that the agents association 
has taken in the litigation in Florida 
concerning the term rule and _install- 
ment payment of premiums. He said 
that the fundamental principle of every 
agents association is that agents are 
entitled to be heard whenever and wher- 
ever a matter arises concerning their in- 
terest. It is true that in the S.E.U.A. 
territory some agents favor the install- 
ment payment idea as well there 
being agents who believe the method is 
harmful to them and to the best inter- 
ests of the business. But it is not likely 
that any agent anywhere, he said, would 
claim that the agents are not entitled to 
be heard on any issue on which they be- 
lieve they have an interest. 


Florida Intervention Sought 


Mr. Butler recalled that Florida Assn. 
of Insurance Agents acting through a 
committee, filed a petition for permis- 
sion to intervene in the Florida suit. 
This set forth the vital interest the 


as 


agents have in the matter, “the potential | 


harm that will occur to them in the gen- 
eral use of the installment payment 
plans, the dangers confronting the 
agents’ livelihood and the challenge to 
the doctrine of their ownership of ex- 
pirations.” The agents asked to be 
made a party to the suit in order to be 
heard. 

He said that attorneys representing 
S.E.U.A. companies operating through 
the rating bureau orally objected to the 
filing of the agents’ petition or to their 
right to be heard. At the same time 
the attorneys for North America and 
General of Seattle consented to the fil- 
ing of the petition and recognized the 
right of the agents to be heard. On 
Dec. 15 the rating bureau filed its ob- 
jections containing 16 allegations as to 
why the agents should not be per- 
mitted to intervene and why they 
should not be permitted to be heard. 
The rating bureau still maintains, he 
said, that the legality of the term rule 
and installment payment are matters in 
which the agents have no legal interest 
and on which they are not entitled to be 
heard. 


Forms A. & H. Unit at N. Y. 
U.S.F.&G.’s New York office has 
established an A. & H. department 
which will also embrace the group dis- 
ability division. Harold M. George has 
been appointed general superintendent. 
He started in 1925 in the accounting 
department of U.S.F.&G. and in 1928 
was appointed A. & H. underwriter, 
later to become superintendent of the 
department. Since 1940 he has been in 
charge of A. & H. production in the 
agency and development department. 
He organized the first New York 
A. & H. week committee of which he 
later became chairman. He is a past 
president of A. & H. Club of New York. 


American in Bureau 


American has been elected a member 


of the National Bureau of Casualty 
Underwriters. The company intends 
Writing casualty insurance under the 


underwriting powers extended by multi- 
ple line legislation. 





J. R. Henry in Top Post 


Surety Managers’ Assn. of the City 
of New York, at its final meeting of 
the year, elected James R. Henry, 
Travelers Indemnity, president; John 
P. Madigan, Maryland Casualty, vice- 
president, and Donald Harned, Trav- 
elers Indemnity, secretary. E. J. Done- 
gan, Loyalty group, and past president, 
presided during the election of officers. 

A telegram of felicitations was sent 





to Joseph R. Wells, assistant to the 
manager of Employers group, Boston, 
who is retiring at the end of the year. 
Mr. Wells will be guest of honor at a 
banquet tendered at Boston Dec. 28 by 
his fellow home office executives. 





Zurich Provides Group 
Annuity for Employes 


A new retirement plan for employes 
of Zurich-American is announced. Ef- 
fective Jan. 1, it will be underwritten 
through a group annuity contract with 
Equitable Society. The plan is retro- 
active and cooperative. The cost for past 
service of employes wil be borne en- 
tirely by Zurich-American. The cost for 
future service will be covered by con- 
tributions both by the campanies and 
by their employes. 





Matheson Denver Head 


Donald Matheson has been made 
manager of Home Indemnity at Denver 
to supervise Colorado, Montana, Wyo- 
ming and New Mexico. He joined the 


company last January after serving 
with Continental Casualty and Mary- 
land Casualty as a special agent and 


compensation and liability underwriter. 








Colorado Association Holds 
Sales Congress at Denver 


Charles B. Stumpf, president of Inter- 
national Assn. of A. & H. Underwriters, 
was featured speaker at the winter sales 
congress of Colorado A. & H. Assn. at 
Denver, Colo. W. L. Baldwin, presi- 
dent of Security Life & Accident, gave 
the kickoff address. 

Others on the program were Carl A. 
Ernst, North American Life & Cas- 
ualty, St. Paul, who spoke on _ the 
“Four S’s”; “Stump the Experts” pro- 
gram, with David H. Stein, Pacific 
Mutual Life, association president, as 
moderator and Jack Capito, Business 
Men’s Assurance; Frank Cathcart, 
Travelers, and Armond _ Schneider, 
Aetna Life, as participants. Also 
pearing on the program were R. R. 
Prangley, administrator of St. Luke’s 
Hospital, on “Cooperation Between 
Hospitals and Insurance Carriers”; P. 
J. Wiebe, manager group department 
Aetna Life, “Do’s and Don’ts in Group 
Underwriting,” and Lyman C. Baldwin, 
vice-president of Security Life & Acci- 
dent, “The Hardest Man to Sell.” 

W. O. Adams of Security L. & A. 
presided at all sessions except the 
luncheon at which Mr. Stein presided. 
There were 169 agents in attendance and 


Pe] 
26 new members were secured as a 
result of the congress : 
Melvin George Resigns 
Melvin D. George has resigned as 
assistant manager of the western de- 


partment of Fireman's Fund Indemnity. 
He expects to take an extended vaca- 
tion and after that decide upon his 
future plans. 


Tampa Exchange Elects 

New officers of Tampa (Fla.) Insur- 
ors Exchange are: W. Preston Jack- 
son, president; Glen Evins, retiring 
president, vice-president; Jarvis Mc- 
Swain, treasurer; Trenton C. Collins, 
executive secretary. 





Herman Mutual of Iron Ridge, Wis., 





has formally opened its modern new 
office building. The company is 93 
years old. 

The Jennings agency, Anthony, Kan., 
one of the oldest in the state, has been 
purchased by John P. Snyder. 


Insurance Women of Wichita had an 
elaborate Christmas party under a com- 
mittee headed by Gladys Cortner of Béez- 
ley, Outland & Foote. Kenneth C. Miller, 
assistant pastor of the First Presbyter- 
ian Church, was the speaker. 





Is the Insurance Agency really an In- 


surance Store? ... 





BOOKKEEPING IN 


THE INSURANCE 


**STORE”’ 





What kind of Bookkeeping 
, system does the 


Insurance “‘merchandiser” need? 





The man who operates an insurance “‘store’ 
needs just as good a bookkeeping system as 


any other “merchandiser.” 


Here are some of the things a good local 
agency bookkeeping system should be: 

I. It should be simple—allowing the agent 

to spend most of his time soliciting business. 

- II. It should be set up so as to make it 


’ 


QHIO FARMERS 


impossible for him to miss an expiration date. 

III. It should provide an accurate ac- 
counting of balances due his companies. 

IV. It should include a good up-to-the- 
minute accounts receivable ledger. 

V. It should provide a check and balance 
on all cash transactions. 

Because the “merchandise” 
agency sells is dollars and cents when needed, 
his bookkeeping system should be one which 
will insure the maximum of service and pro- 
tection to the buyer and the maximum of 
solvency and profit to the agent. 


which the 
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INDEMNITY COMPANY 





gZ THE INSURANCE AGENT 1S A GOOD MAN TO KNOW 
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CHICAGO MOVE 
Jackson-Franklin 
Building New 
Great Am. Home 





Announcement is made that the west- 
ern department of Great American will 
move prior to May 1 into the Jackson- 


Franklin building at 309 West 
boulevard, Chicago. The farm and hail 
department has been located there 
some time in charge of Manager T. G. 


Jackson 


tor 


Dahl. The western department of the 
fire companies has been located for 
many years in what is now the Conti- 


nental Companies ene in charge of 
Vice-president W. Newcomb and the 
western deserted of Great American 
Indemnity has been located in the In- 








surance Exchange building, in charge of 


L.C. Knapp. _ 
All of the Great American’s opera- 
tions in the west will now be consolli- 


dated at the new location and the entire 
6th, 9th, 10th and 11th floors will be 
occupied there along with parts of the 
7th and 8th floors. 

Alterations are now under way in the 
Jackson-Franklin building to provide for 
this new occupancy. These will include 
fluorescent lighting, asphalt tile floor 
covering and especially designed ma- 
chine rooms and private offices. 

The Jackson-Franklin building will 
now have about 60% of its space under 
lease to insurance organizations, which 
include the farm department of Home, 
western department of Sun, and of Re- 
public of Dallas; Illinois Inspection Bu- 
reau, New Hampshire Fire, National In- 
spection Co., Joyce & Co., Michigan 
Mutual Liability, General Transporta- 
tion Casualty & Surety, National Mu- 
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tual Church and Royal League. 
The Jackson-Franklin building 
is a 22-story structure, was put up in 
1930 and recently the entire lobby archi- 
tecture has been transformed into mod- 
ern office building design, featuring flu- 


which 


orescent lighting, bronze, marble and 
plate glass. 
The massive high ceiling has been 


replaced by a lowered streamlined ceil- 
ing that conceals the 72 fluorescent 
tubes, which, when in full operation, 
gives the interior of the lobby a soft 
but brilliant indirect illumination. The 
design was developed by the architec- 
tural firm of Perkins & Wills. 


Clock Dominating Feature 


The interior lobby ceiling and lighting 
has been extended on the same plane 
into the outer vestibule ceiling, and 
there is an expanse of plate glass across 
the front of the entrance. Fluted bronze 
has replaced the former metal orna- 
mentation, and stores flanking the lobby 
are finished with Tuflex doors and plate 
glass display windows. The central and 
dominating feature of the lobby is a 
large, distinctive illuminated clock 
mounted on marble and visible from the 
street as well as the lobby. 


Mail Order Group Weighs 
All-Industry Proposal 


WASHINGTON—Action on the in- 
surance commissioners suggestion that 
Assn. of Insurance Advertisers name a 
representative to the all-industry com- 
mittee is expected to await a meeting 
of the latter’s board of directors after 
New Year’s according to information 
from the office of Wendell Berge, asso- 
ciation counsel. 

Meanwhile, the report of the N.A.I.C. 


committee on unauthorized insurance 
has been circulated to members of 
A.LA, 


It is the ag erm. g of Mr. Berge 
and associates that N.A.I.C. merely 
“recommended” that ALA. be invited 
to take a place in the all-industry com- 
mittee. The latter is regarded by Mr. 
Berge as a purely industry committee, 
and it is “assumed” that, as a practical 
matter, if that committee wants A.I.A. 
to designate a representative to serve 
with it, an invitation to that effect will 
be forthcoming from the’ committee. 

Mr. Berge has heard nothing from 
the all-industry committee. “Assuming” 
that A.I.A. will be invited, it was stated 
at his office that nothing was known of 
a “disposition not to accept” such an 
invitation. 





STOCKS 


By H. W. Cornelius, Bacon. Whipple & 











Co., 135 So. La Salle St., Chicago, 
Dee. 27, 
Bid Asked 
Aetna Casualty ..... 95 Bid 
ps et «Sarre © 6T 63 
pS eae 76% 78% 
American Alliance 24% 25% 
American Auto ..... 52 Bid 
American Casualty 15% 16% 
American (N. J.).... 22 23 
American Surety 61% 63% 
NL aig ns cin & 3) 6314 65 
Camden Fire ........ 23 24 
Continental Casualty. 654%, 66% 
Fire Association ..... 76 78 
Fireman’s Fund ..... 92 94 
Firemen’s (N. J.)..... 20 22 
Ce EEE ne ccscewse 21 54% 
Globe & Republic.. 3 14 
Great Amer. Fire.... 38% 40 
Hanover Fire ........ 34% 36 
Hartford a Cerioners 116 119 
Home (N. ce aad ee &5-e ; 35 36 
Ins. Co. of North Am. 3. 129 131 
Maryland Casualty 18 19 
Mass. Bonding ...... 30 32 
National Casualty 29% 3 
National Fire ........ 61 63 
Natl. Union Fire..... 38 40 
New Amsterdam Cas.. 39% 41 
New Hampshire ..... 43% 45% 
North River .... 27% 28% 
Ohio Casualty . 53% Bid 
Phoenix, Conn. 102105 
Prov. Wash. .. 35% 37 
St. Paul F. & M.. 104 106 
Security, Conn. ...... 36% 38 
Springfield i” } se 47% 49 
Standard Accident 38% 40 
aa 428 438 
ae 7 See 60 62% 
ee, errors 67 69 





*Includes extras. 
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Waters, Montgomery 
to Home Office 


W. W. Waters has been elected an as- 
sistant secretary of Ohio Farmers and 
Ohio Farmers In- 
demnity and is 
placed in charge of 
field operations in 
Ohio. At the same 
time D. D. Mont- 
gomery was made 
superintendent of 
agencies, assuming 
the dutie that 
were iseviaity in 
charge of D. L. 
Jones. 

Mr. 


been 











Waters has 
an Ohio 
Farmers man 26 
years. He started 
in the fire underwriting department andj 
four years later became special agent 
in Ohio. He was named state agent 
in southeastern Ohio in 1937 and ex- 
ecutive state agent in southern Ohio in 
1945. He is a past most loyal gander of 
the Ohio Blue Goose. 

Mr. Montgomery was with Ohio In- 
spection Bureau for a number of years 
and went with Ohio Farmers in 1940 
as an engineer and special agent. In 
1944 he became northwest Ohio state 
agent and in 1946 was named executive 
state agent for northern Ohio. He will 
have supervision of field operations and 
developments for both companies out- 


side of Ohio. 


Ww. W. Waters 





Probe Auto Dealer-Agents 


COLUMBUS, O.—It is - understood 
that hearings will soon be started by the 
Ohio department relative to the use 
which many automobile dealers who 
hold insurance licenses are making of 
these licenses. Under instructions from 
the department, the automobile-insur- 
ance agencies filed reports of the in- 
surance business done by them. It is 
said that in many cases the reports have 
not been satisfactory to the department. 
The superintendent must revoke the 
license of a licensee if he finds that the 
principal business was_ written on | 
property for which he was the vendor. | 











HAPPY NEW 


Happy & Prosperous year 


in all localities. 


FERGASON PERSONNEL 
330 S. Wells St. Chicago 6, Illinois 
HArrison 7-9040 








Coats & Burchard Company 
Appraisers 


For correct coverage 
and proof of loss 


Chicage New York 

a "ale 6 Nashville 
Dallas 

Ris seaind > OED ‘J as ey 


The Pioneer Organization 











| 
YEAR| 
If you want to make 1950 a 


with a top insurance position, || 


write Fergason Personnel. 
They have listings for all 
types of insurance positions 
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FeNATIONAL UNDERWRITER 7 
General Adjustment Bureau, on “Ad- Fund in 1948 as a field assistant and 
justment Problems,” and ‘Joseph S. served with the army air corps. 

Mead, Birmingham attorney, on legal 


NEWS OF FIELD MEN 





[Lee & L. Makes Kan., 
mers “Okla., Ill. Changes 


London & Lancashire has appointed 
a new state agent for Oklahoma and 
for Kansas, and has added a special 
agent to the Illinois field. 

Maurice E. Murphy is named in Okla- 
John D. Way in Kansas and 
Arthur J. Gehrke in Illinois. 

Mr. Murphy has been special agent for 
Kansas and Oklahoma, assisting the late 
John E. Wilkinson. He now relinquishes 
Kansas and has complete responsibility 
jn Oklahoma with headquarters in ee 
Oklahoma City. 


was with Oklahoma Inspection dhe 




















before the war and afterwards, follow- 
ing a period of military service. 

Mr. Way went with L. & L. as a 
trainee following military service and 


recently has been an examiner in the 
western department handling the Kan- 
sas field. 

Mr. Gehrke will assist State Agent 


W. M. Kelleher in Illinois. He served 
six years in the army and came out as 
a captain and most recently he has been 





Wisconsin examiner for L. & L. His 

headquarters will be at Chicago. 

Fete Larkins, Retiring 

from Hartford Field Post 
Thomas Larkins, special agent of 


Hartford Fire in southern Wisconsin, 
was honored by the agents in this — 
tory on the eve of his retirement Jan. 
after 32 years in the field. 

Besides the agents attending the din- 
ner at Racine, Phil Beebe, associate 
manager, and Earle Whitcombe and J. 
Wiley Burden, assistant managers of 
the western department, attended, as did 








Year in and year out 
you'll do well with the 
HARTFORD 





—all forms of fire, 
marine and casualty 
insurance and fidelity 
and surety bonds. 


HARTFORD FIRE 
INSURANCE COMPANY 


HARTFORD ACCIDENT 
AND INDEMNITY COMPANY 


HARTFORD LIVE STOCK 
INSURANCE COMPANY 


HARTEORD 15, CONNECTICUT 




















George H. Moloney, vice-president of 
Hartford Accident of Chicago. 


Mr. Larkins was presented suitable 
gifts. T. S. McQueen, who traveled the 
field with Mr. Larkins for Hartford for 
many years prior to entering the local 


agency ranks, was in charge of arrange- 
ments. 





Carolinas Blue Goose 
Plans Festivities Jan. 12 


The Carolinas Blue Goose is holding 
a mid-winter meeting at Charlotte, Jan. 
12, which will be att@nded by Most 
Loyal Grand Gander J. Ray Hull, who 
is making a tour of the southern states. 
Mr. Hull will be at the Florida meeting 
Jan. 10 and Georgia, Jan. 16. He will 
assist at Charlotte in initiating the in- 
surance commissioners of North Caro- 
lina and South Carolina, who will be 
teking their first swim. 

On Jan. 11 there will be a cocktail 
party and buffet dinner and the next 
afternoon there will be initiation and 
business meeting followed by a cocktail 
party, banquet and dance. On the morn- 
ing of Jan, 12 there will be a joint 
meeting of the North and South Caro- 
lina Field Clubs. 

The Carolinas pond finds that it has 
two members who belong to the third 
generation of Blue Goose. They are S. 
Linton Smith, president of American 
Assn. of Managing General Agents, and 
his brother, William W. Smith, who is a 
partner of the W. N. H. Smith & Sons 
general agency. Their grandfather, W. 
W. Smith and their father, W. N. H 
Smith were both members of the Caro- 
linas Blue Goose. 


C. H. Trefz to Home 
Office Post with Northern 


Charles H. Trefz has been appointed 
executive special ageut by Northern of 
New York. 

He has been called to the home of- 
fice from the field where he was state 
agent in Ohio, West Virginia and Ken- 
tucky. Mr. Trefz joined Northern in 
early 1946 after serving in the war. 
In his new capacity he will devote 
much of his time in calling on the agents 
throughout the country. 


K. K. Snavely to Yorkshire 
in Eastern Pennsylvania 


Kenneth K. Snavely has been ap- 
pointed state agent for Yorkshire in 
eastern Pennsylvania, with headquarters 
in the Drexel building, Philadelphia. He 
started with National Union and was 
later connected with the Cole-Knox 
Mortgage Co., and General of Seattle. 


Seattle Blue Goose Dinner 


Seattle Blue Goose held a dinner 
with Commissioner Sullivan, who had 
just returned from the N.A.I.C. meeting, 
and Ed. Peithman, Olympic. National 
Life, as speakers. There was a cock- 
tail hour preceding the dinner. 


Hold Mo. Meetings Jan. 11-12 


Missouri State Fire Prevention Assn. 
will meet at Jefferson City Jan. 12, fol- 
lowing the meeting of Missouri Fire 
Underwriters Assn. The executive com- 

















mittee of Fire Prevention Assn. will 
meet Jan. 11. 
Discuss Five-Year Plan 

The “Five-Year Installment Plan” 


was the subject of discussion at a meet- 
ing of the loss committee of Alabama 
Field Men’s Assn. at Birmingham. 
James C. Rousseau, Home, was chair- 
man and the speakers in the forum were 
Marion E. Bleakley, Phoenix-London, 
on agency problems; W. G. Ward, 
Brame, Ward & Hancock general 
agency, on “General Comments and Cal- 
culation Short Cuts;” George B. Raine, 





problems. O. A. Schollander Retires 


. O. -A. Schollander who has been with 

D. F. Doby Now Special Agent St. Paul Fire & Marine 32 years as 
Douglas F. Doby has been appointed state agent in North Dakota, retires 
special agent for Fireman’s Fund and Jan. 1. He will be succeeded by Spe- 
will continue to assist State Agent Alton cial Agent Bart J. Farrell, who has been 
Kerr in the Denver and southern Colo- associated with him for the past year 
rado territory. He joined Fireman’s under State Manager Walter H. Mashek. 
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The holi- 
day season is boom 






time for fur and jewelry 
sales. In 1948, jewelry store 






purchases alone amounted to 

$1,203,000,000, 21.4% of which 
were transacted during the month 
of December. 


AGENTS: in addition to increas- 
ing your premium volume easily, 














the sale of protective fur- 
jewelry floaters gives you 
an in for additional 
lines. 


‘Phacnix- 
London 


GROUP 
35 FIFTH AVENUE: NEW YORK 














PHOENIX ASSURANCE CO; Lid. 
IMPERIAL ASSURANCE COMPANY 
COLUMBIA INSURANCE COMPANY 
UNITED FIREMEN’S INSURANCE CO. 
THE UNION MARINE & GENERAL INSURANCE CO., Lid. 
LONDON GUARANTEE & ACCIDENT CO, Lid. 
PHEENIX INDEMNITY COMPANY 


















WANTED 


Well qualified Field Man to serve a well developed territory 
in Illinois, for an established, financially sound casualty com- 
pany. Applicant must have good personality and come well 
recommended. Territory to be traveled does not include 
Chicago or suburban area. Salary will be liberal but based 
on amount of experience and ability to serve agents. 


A fine opportunity for the right man. Preferable age under 
40. Address W-87, The National Underwriter, 175 W. Jackson 
Bivd., Chicago 4, Ill. 




















DIRECTORY OF RESPONSIBLE 


INDEPENDENT ADJUSTERS ° 








COLORADO 


MICHIGAN 








KEMPNER CLAIMS SERVICE 


— ROCKY MOUNTAIN STATES — 
INSURANCE ADJUSTERS 
—— ALL LINES —— 


1068 Gas & Electric Bldg., Denver, Colorado 
Telephone Tabor 5736 





Robert M. Hill, Pres. E. B. Bystrom, Vice-Pres. 


The Robert M. Hill Co., Inc. 


INSURANCE ADJUSTERS 
» 


1356 Penobscot Bldg., Detroit 28, Michigan 
Woodward 5-0050 














FLORIDA 





THOMAS M. McELVEEN COMPANY 
Adjusters — All Lines 
10 N. E. 3rd Ave., Miami, Florida 
Offices 
Fort Myers, Florida Havana, Cuba 
Lakeland, Florida W. Palm Beach, Florida 











MIAMI 
RAYMOND N. POSTON 
Adjusters all lines 


402 Congress Bldg., Telephone 9-6449 
KEY WEST BRANCH OFFICE 
316 Simonton Street 
The Only Adjusters Office South of Miami 








ILLINOIS 





Adjusters All Lines 


E. S. GARD & CO. 


Chicagoland Claims—Since 1920 
175 W. Jackson Bivd. WAbash 2-8880-1 








Phone HArrison 7-3238 
THOMAS T. NORTH, INC. 
ADJUSTMENT COMPANY 


Adjusters All Lines 
175 W. Jackson Blvd, Chicago 4 











LYNCH ADJUSTMENT Co. 
Home Office— 

Springfield, Illinois 

Illinois Branch Offices 











INDIANA 





DUNCAN & SWAIN 
Third and Main Bidg., Evansville 8, Indiana 
J a Insurance Adjusters Operating In 
Southern Iniansa 
Southern Illinois 
Western Kentucky 
Northwestern Tennessee 
Southeastern ‘Missouri 
Broadway, Padueah, Ky. 





Branch office: 428'/2 








INDIANA ADJUSTMENT COMPANY INC. 
401 Peoples Bank B 
indianapolis 4, Indiana 


y Phone—Market 3415 
Night A nena yy 7388 


Each aek peat and hamiet covered 


On request will furnish our statewide Cover- 
age Guide showing all towns and offices cov- 
Z m. 








A. H. DINNING COMPANY 


Fire - Inland Marine - Auto 
F. M. Clements, Manager 
\ Free Press Bldg., Detroit, Mich. 














MICHIGAN ADJUSTMENT BUREAU, INC. 
208 N. Capitol Ave., LANSING 7 
Phone 21687-8 


H. C. Cunningham, Mgr. 





Flint 











NEVADA 





R. L. GRESHAM & CO. 
Insurance Adjusters 
— All Lines — 
Arthur W. McKnight. See Loss Mgr. 


Telephon 
Business 4733 — Residence 2117 M 


410 EAST CARSON LAS VEGAS, NEVADA 











NEW YORK 





| WAGNER, AND GLIDDEN, INC. 
TOPLIS AND HARDING, INC. 


Insurance Adjustments 


All Lines 
Chicago Bosten New York 
Los Angeles Detroit 














BALL-VAN PATTER, INC. 
Fire — Inland Marine — 
Allied Lines 
1203 Citizens Building 
Cleveland 14, Ohio 
Phone: Superior 7858 











THOMAS D. GEMERCHAK 
Insurance Adjustments 
All Lines 


205 Great Lakes Life Bldg., Cleveland 14, Ohie 
Phones Off. Su. 2666 — Res. Fa. 9442 











WISCONSIN 








INSURANCE CLAIM SERVICE 
Chanticleer Building, 24 North 6th Street 
Terre Haute, Indiana 
Phone 8288 
22 years experience, operating in eastern 
Illinois and western Indiana. 

Legal personnel, all types of claims and losses. 





CLAIM SERVICE, INC. 
R. L. Pendergast, General Manager 
Adjusters for the companies only 
Legal and company trained personnel 


of Casualty and Automobile Claims— 
vanes. Compensation and Allied Lines 


702 Manhattan Re Ag ~- neon DALy 8-454 











Ala. Withdraws 
Approval of 
Installment Plans 


Bureau Also Requested 
to Furnish Justification of 


Term Discount 


oe 

Use of installment payment of term 
premiums has been banned in Alabama 
effective Jan. 1, under an order issued 
by Brooks Glass, director of commerce. 
Installment plans were approved as of 
last Sept. 1 subject to justification by 
statistics from Alabama Inspection & 
Rating Bureau. 

At the same time the bureau was di- 
rected to supply valid figures and in- 
formation supporting term discounts. 
Approval of the term rule is not being 
withdrawn now, Mr. Glass indicated, be- 
cause of the disruption it would bring 
about in the business. 

Continued use of the installment plan 
unsupported by statistical data would 
result in unfair discrimination between 
installment and cash buyers, the order 
indicated. 

The order also provided for a 10% 
reduction in fire rates as of Jan. 1 but 
the rating bureau immediately replied 
that this would result in inadequate 
tariffs and requested a hearing which 
postpones the effective date of the re- 
duction. 

This is the second state to withdraw 
approval of the installment plan after 
it had been in use. Louisiana was the 
first. 





Houston F. & C. Changes 


Houston Fire & Casualty and Gen- 
eral of Fort Worth have promoted 
Charles W. Ferguson to resident vice- 
president continuing in charge of Pacific 
coast operations. Wesley Jay thas been 
transferred from _ underwriting duties 
in the home office to special agent 
duties in west Texas with headquarters 
at Abiline replacing Jack Moynahan, 
recently transferred to Austin. 

Howard W. Webb is transfered from 
Fort Worth to San Antonio supervising 
south central Texas. 

Edward M. Ervin has been added to 
the staff as safety engineer for west 
Texas. 

Clyde Hampton has been added to the 
claim staff at Houston replacing F. 
Schuchard who has been transferred to 
Odesa, Tex. 

Weldon W. Funderburk has been 
added to the claim staff of the Fort 
Worth downtown service office. 


Whitlow to Ohio Casualty 


Joseph A. Whitlow has joined Ohio 
Casualty as an adjuster at Seattle. Mr. 
Whitlow previously was with Hartford 
Fire at Chicago and Campbell-Husted 
Co., Seattle adjusters. 


Correction Is Made 


Due to an error in proofreading on 
the story in the Dec. 1 edition review- 
ing the changes represented in the new 
garage liability policy, the statement 
was made that the old storage, garage 
and service station coverage in division 
two excluded “public” liability. The 
coverage that was excluded was “prod- 
uct” liability. 











H. B. Collamore, president of Na- 
tional Fire, has been named to the 
board of Phoenix State Bank & Trust. 
He is a director of National Fire and 
its affiliates, and a trustee of Mechanics 
Savings Bank. 


December 29, ‘aig 
Michigan Holds Illegal 
Contributory Group With 
Union Card Only Requisite 


LANSING—The Michigan attor 
general has ruled invalid a propo 
group plan under which a union sou 
to make union membership, rather tha 
employment, the only requisite fg 
qualifying for contributory coverage. 

The opinion, requested by Commis. 
sioner Forbes found that it would bh 
inequitable and @ violation of the Mich 
igan code to permit amendment of ap 
orthodox employer-employe group form 
to provide that any member of a union, 
whether employed or not, should al 














construed as an employe and permitte( 
to share in the coverage. 

The commissioner had explained in 3/ 
letter to Stephen J. Roth, attorney gen-| 
eral, that in February of this year the 
riggers & machinery movers Local 
AFL, effected a bargaining contract! 
with the heavy haulers’ division of the| 
Greater Detroit Cartage Assn. under! 
whose terms a group insurance trust 
was to be effected with the employe} 
paying into the trust an amount equa 
to four cents per hour of the employes 
wages. The union wanted to extend 
coverage to all members whether em. 
ployed or not. The union arranged for 
coverage by Continental Assurance and 
Continental Casualty. 

Commissioner Forbes noted that the 
contracts were of an orthodox character 
as submitted but amendments not sub- 
bitted for approval changed the mean- 
ing of the contract by artificially defin- 
ing an employe as any member of the 
union in good standing. 

The opinion, prepared by Maurice M, 
Moule, assistant attorney general, con- 
cluded that the proposed contract fell 
within neither of the legal categories for 
group coverage, an employer - employe 
plan or a union group plan. The pro- 
posed amendment, construing member- 
ship in the union as “employment,” was 
held to change the nature of the policy 
completely and to create a contract out- 
side terms of the statute. 

The trust fund agreement further was | 
found to be in violation of the Taft- 
Hartley act, both as regards the pro- 
posed benefit payments to other _persons 
than employes and in its proposed er- 
roneous definition of the term “em- 
ploye.” 


New L. A. Disability Insurer 


Independence Insurance Co., 
insurer being organized in Los An- 
geles, has been granted a permit to sell 

















a new! 





10,000 shares of capital stock, par value 
$10, at $20, to net the company $200,000, 
of which $100,000 is to be capital and 
$100,000 surplus. The permit issued by 
Commissioner Downey provides there 
shall be no organization cost in the sale 
of the stock. The new company plans 
to write only disability insurance. 
President is Leon W. Delbridge, San 
Marmo, Cal.; vice-president, P. J. 
Rowell, Santa Monica: secretary, C. M. 
Linton, Pasadena, and treasurer, Wil- 
liam T. Tailby, Los Angeles. Mr. 
Tailby is Los Angeles manager for Im- 
perial Life. 


New Canadian Claim Chief 


William Gallagher has been ap- 
pointed Canadian claims manager of 
Maryland Casualty. J. C. Stephens has 
been named chief claims examiner for 
Canada. 


Marshall to Grand Rapids 


Robert Marshall, 








claim investigator 


and adjuster with Liberty Mutual, has | 
_Chicago_ office | 
to Grand Rapids, and after the first of | 


been transferred from 
the year will be located at. Kalamazoo, 
Mich., where a new office will be 
opened. He has been with the com- 
pany since graduation from Purdue in 


1948. 

American Automobile has been lit 
censed by the Canadian department for 
accident and automobile insurance. 
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Insurance ANTICS 


Fire Comp 





OQUITABLE 


Jnfurance Ompany 
PRovipENcE, RL 
1859 


Fire 


ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 


THE CENTRAL STATES FIRE INS. CO. 
Wichita, Kansas 


GREAT EASTERN FIRE INSURANCE CO. 
White Plains, N. Y. 


MINNEAPOLIS F. & M. INSURANCE CO. 
Minneapolis, Minn. 


RELIANCE INS. CO. OF CANADA 
Montreal, Canada 


a 


HARTFORD 
30 Trinity Street 


CHICAGO 
Insurance Exchange 


NEW YORK 
110 William Street 


SAN FRANCISCO 
220 Montgomery Street 


MONTREAL 
485 McGill Street 





All Forms of Fire and 
Property Insurance including 


Ocean and Inland Marine 


Country-wide Brokerage Service 








Yost Book Gives 
Production Ideas 
for Bond Field 


The book on “Agency and Business 

Development in the Bonding Field,” 
which John G. Yost recently completed 
and which Fidelity & Deposit published, 
fills a long felt need in this field. Mr. 
Yost, former president of American 
Bonding and former vice-president of 
Fidelity & Deposit, has always been in- 
terested in production and became one 
of the best and widely known surety 
figures along that front in the years 
that he contributed so much to the de- 
velopment and improvement of the 
bonding line and its distribution. 
@ The present volume, which tells the 
field man how to go about developing 
bond premiums through agents, was 
written expressly for the field. men of 
Fidelity & Deposit and American Bond- 
ing and its distribution has been con- 
fined to them. 

The book is attractively bound and 
printed and extremely well written. It 
is concise and to the point and covers 
the subject in a logical and stimulating 
manner. Starting with a review of the 
various types of bonds, Mr. Yost dis- 
cusses agency prospects and how the 
field man should survey his territory, 
and analyze the agency contract and 
power of attorney. He then takes up 
the most important bond lines—con- 
tract, fidelity, judicial, public official. 
He devotes some attention to the rate 
manual, to making good use of company 
advertising, the place of claim settle- 
ments as an aid to sales, what to do 
with and about renewals, summarizes 
the arguments against personal surety, 
makes some observations on selling, 
and even includes a suggested reading 
list. 

Any producer, agent or field man, 
would find in the book some interesting 
and suggestive information. For ex- 
ample, Mr. Yost advises the field man 
to record on separate cards or forms 
information regarding prospective com- 
pany representatives, such as names 
and ages of firm members, powers of 
attorney now held and how limited by 
letters of instruction, how long in in- 
surance, club and fraternal affiliations, 
political affiliations if any, other busi- 
ness connections and hobbies. 


Some Details of Approach 


In appraising a contract bond risk, 
the field man is advised to find out 
if the contractor has sufficient equip- 
ment to perform the work, if he must 
purchase additional equipment from 
whom will he buy it, what portions of 
the work are to be sublet, the names 
of subcontractors, and other bidders 
on the job. This type of information of 
course is as valuable to the agent who 
is tackling the bond line for the first 
time as for the field man. 

He corrects any impression that an 
agent has to be located in a large center 
to sell fidelity bonds. Production records 
of agents in many places with popula- 
tions from 1,000 to 3,000 show pre- 
mium volumes in four figures. He sug- 
gests canvassing an office building. It 
has as tenants, lawyers, abstractors, 
real estate brokers, collection agencies, 
public accountants, architects, con- 
tractors, etc., who may not only be 
required to give license or permit bonds 
but may require that others be bonded 
in their favor. 

Each bond line has its own pecu- 
liarities and requires its own approach, 
but, as Mr. Yost points out, study will 
quickly yield the field man a good work- 


ing knowledge on which to base a 
successful production effort. For ex- 
ample in the public official field, he 


suggests a study of the statutes of the 
state or states in which the field man 





operates. From this he can set up charts 
or schedules showing dates of elections, 
officials to be elected or appointed, 
terms of office, amounts of bonds where 
fixed by statute, and so on. 


The bond rate manual differs from 


other insurance rate books in that it 
is also a sales manual, he states. The 
book is full of good sound hints 
on making every production effort 
count. For example, “The first class 
mail rate is three cents an ounce. Fifty 
letters a day at three cents weighing 
only half an ounce each wastes $225 
annually.’ Why not enclose a piece 
of advertising in all outgoing mail? 


Alfred P. West Promoted 


Alfred P. West has been promoted to 
agency superintendent of North Amer- 
ica and Philadelphia F. & M. He joined 
the company as a technical representa- 
tive at Orlando, Fla., in 1946 and later 
was made assistant manager there. He 
is a graduate of Stetson university of 
De Land, and during the war was a 
naval lieutenant. 








C. Leslie Watkins, 59, 
of the intermediate division of 
tinental Casualty at Orlando, Fla., died 
suddenly from a heart attack. Mr. 
Watkins was president of Orlando 
Assn. of A. & H. Underwriters and a 
past vice-president of the Florida state 
association. He had just moved re- 
cently from West Palm Beach, to take 
over the Orlando teritory for his com- 
pany. 


general agent 
Con- 


Uphold Insurer's Basnegians 
from Unemployment Taxes 


The Ohio supreme court has affirmed 
the opinion of lower courts that the 
Ohio agents of American Life & Acci- 
dent of Kentucky are not in employ- 
ment within the meaning of the state 
unemployment compensation law and 
that the company is not liable for con- 
tributions to the compensation fund. 
The court ruled that the company is en- 
titled to recover all but 3,907 of the 
$19,366 which it had claimed were its 
contributions since 1940. It was held 
that the agents in this particular case 
are masters of their own time and effort 
and responsible only to the company for 
results. The court emphasized that the 
decision does not apply to insurance 
companies generally. It was found that 
the company has a special employment 
agreement with its agents to sell and 
collect weekly premium cover with com- 
pensation based on a percentage of col- 
lections and sales. 


Kentucky Pond Affair 

LOUISVILLE Kentucky Blue 
Goose had an initiation, followed by a 
dinner party and dance. 


H. E. Eversmeyer has purchased the 
Labagh agency at Fairfield, Ia. 











A BALANCE OF SAFETY ... 


bulbed “Promethean” 








Highlights in Insurance History 


Just when coal began to replace wood as fuel 
and gas to replace candles in lighting . . 
tion matches came into use to increase these hazards. 
practical friction matches, English-invented in 1827, were followed by the glass- 
and other complicated inventions before today’s easily 
used matches were invented. Those first match offerings were considered ex- 
tremely dangerous novelties by the public and even more so by the fire insurance 
companies. An interesting comparison of this fire hazard balance of safety is 
furnished by the Underwriters’ Laboratories, Inc., whose experts no sooner 
conquer the fire hazards on one modern invention when another one arises 


which must be made safe for public use. 


Insurance companies, perhaps more than any other business, must be alert to keep 
pace with constantly changing conditions. The National Union and Birmingham 


through affiliation with Underwriters’ Laboratories, Inc. are pleased to contribute 





NATIONAL UNION 
and BIRMINGHAM 


FIRE INSURANCE COMPANIES 


PITTSBURGH = PENNSYLVANIA 


. both decreasing fire hazards . . . fric- 


“Congreves”, the first 


to all efforts to improve public safety. 
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Agents and the Conference Idea 


On two or three occasions lately fire 
companies have been disturbed by the 
Way agents handled issues of resolution 
caliber. A couple of local organizations 
in New York state condemned manda- 
tory deductible extended coverage and 
furnished the resolution to newspapers. 
In Maryland, the state group called for 
a reduction in class fire rates. 

Aside from the argumeats in the two 
cases, fire company people seem to think 
the agents’ approach put a strain on the 
conference principle. Fire insurers have 
been criticised for the practice of effect- 
ing important changes without discus- 
sing beforehand with producer repre- 
sentatives the basic and underlying argu- 
ments compelling those changes, 
in this way come 
disturbing surprise. 

3ut fire companies now are disposed 
to try conference, which has proved so 
satisfactory in casualty. 
pany organizations have committees to 
discuss with producers matters which 
seem to call for it. However, the con- 
ference idea is still in the testing stage 
and therefore it is of prime importance 
that every effort be made to see that it 
succeeds. 

There seems to be no immediate pos- 
sibility of a mandatory E. C. endorse- 
ment in New York. Presumably com- 
panies still believe some solution of this 
kind necessary to deal with the exces- 
sively burdensome small claim. There 
could be two opinions as to how close 
a mandatory deductible is in that state. 
But the point is that the resolutions 
adopted were promptly furnished news- 
papers. 

State associations long have had ma- 
chinery for conference with companies 
on changes of importance to the busi- 
ness. In iaany states these committees 
have proved their worth. The commit- 
tees keep in close touch with similar 
committees of company men and at any 
one time know pretty much ‘what is 
coming. They are able to see whether 
there is anything of danger to the agent 


which 


with startling and 


Regional com- 


action would not be likely to forestall a 
change which companies could convince 


the insurance department should be 
made. The agents could have gone to 
the insurance department themselves, 


but perhaps would have secured better 
results by going to their own conference 
committee. What they did almost con- 
stitutes one of those “unilateral actions” 
for which agents so recently criticised 
companies in the commission situation. 

Companies, fire or casualty, need to 
presell important changes to those who 
must place them in effect, the agents. 
In fact, one of the reasons the manda- 
tory E. C. idea has had such a hard time 
is that this was not done at the outset. 
The companies marshalled their argu- 
ments, some very impressive ones, then 
failed to use them on anybody but 
themselves. The result has been rather 
a hodge podge, with mandatory in one 
state, an alternative plan in another, and 
so on. 

In Maryland’a resolution called for 
reduction of class fire rates because 
when these were effected they were to 
be nationwide but have not become so. 
Companies do not like the Maryland 
Rating Bureau by-law which requires 
advisory consultation with agents on 
rates and forms before filing with the 
commissioner. Companies contend they 
have exclusive jurisdiction over rates 
because they have to justify them and 
the commissioner must approve them. 

But aside from this argument, the 
companies claim the agents made their 
story public before companies had a 
chance to consult. Perhaps the agents 
felt they had exhausted conference be- 
fore adopting the resolution. 

However, if the conference method is 
going to work, it has to work for both 
sides. The goal is not for one side or 
the other to show its strength, but for 
both to reach a solution. Agents and 
companies should keep their eye on the 
goal and not get sidetracked. The ques- 
tion the agents need to ask in these 
situations, which are bound to continue 


good result is what both parties must 
look for, and responsibility for that is 
imposed on each. 

In these early days under strict rate 
regulation patience by everyone is 
needed. Conference can accomplish a 
great deal for the business and public. 
It can be used effectively in shaping im- 
provements. For example, some rating 
organizations have several hundred fire 
forms, yet in other states agents may 
be using only 4 dozen or so. Perhaps 


PERSONALS 


Will Walker, Milwaukee local agent, 
has been selected as the 1949 winner of 











the distinguished service award of th@%pher of Illinois Blue Goose. 


Milwaukee Junior Chamber of Com- 
merce for his contribution to the gen- 
eral welfare of the community. Mr. 
Walker was credited with activities in 
the Wisconsin and Milwaukee Junior 
Chambers of Commerce, March of 
Dimes, Y.M.C.A., Spring Clean-Up 
Civic drive; Community Chest and other 
Civic work. 

Urban Krier, Milwaukee, executive 
secretary Wisconsin Assn. of Insurance 
Agents, has been elected chairman of 
Wisconsin Conference of Assn. Execu- 
tives. He also is chairman of the sem- 
inar committee in charge of the third 
annual seminar to be held Feb. 6-7 un- 
der sponsorship of the conference at 
the University of Wisconsin, 

I. S. Hewitt, of Youngstown, O., who 
has been in the insurance business 50 
years, will be tendered a _ testimonial 
dinner Jan. 5. Superintendent Robinson 
and T. M. Gray, secretary of Ohio 
Assn. of Insurance Agents, will be 
among the speakers. 

Harold S. Bowen, president of Ohio 
Assn. of Insurance Agents, who has 
been ill for a number of weeks, is now 
able to be at his office in Norwalk, O., 
a few hours a day. He was unable to 
attend the recent convention at Colum- 
bus because of his illness. 

Hannah B. Witkin, controller and 
budget director of Schiff, Terhune & 
Co., New York, is written up in the 
January issue of “Glamour” magazine. 
She began working for the firm 43 years 
ago as secretary, its first and for some 
time only employe. 


DEATHS 


Word has-been received of the death 
early this month at St. Petersburg, Fla., 

























the agents in states with a multiplici 
of forms would like to make life a go 
deal simpler. Currently an effort is b 
ing made to try to get a uniform 
mat for page 1 of the dwelling po 
Agents in the south are leaning to 
Louisiana form as an economical @ 
and one that would be easy for them 
handle. 

Here conference would help. It 
help at all points where there is neg 
for easements. ‘ 
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dent of Illinois Fire Prevention Assi 
most loyal gander of Illinois Blie 
Goose; president of Fire Underwritey 
Assn. of the Northwest (1919-1920), ang 
vice-president of Northwest Assn. Life 
Members Society. He was a life mem 
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Christian J. Mann, Junction City, 
Kans., agent, died of a heart attack. 
Fred Lautenbach, 48, local agent aj) KANSA 
Pella, Ia., and a director of Allied Mu Mann, Ke 
tual Casualty for 15 years, died of &@ elected pr 
heart attack. He was a partner it} accn, of 
the Lautenbach & Ver Dught agency at) meeting. 
Pella. feld. 

J. Wayne Barker, 39, of Nashville} Hoyt S 
former president of Tennessee Assn. off dent, and 
Mutual Insurance Agents and director} Johnson é 
of National Assn. of Mutual Agents, John M. 
died of a heart attack as he and his ‘lected 
wife prepared to distribute Christmas} were P. I 
presents. W. W. 

Roy E. Ward, 70, in the insurance Board, w 
business at Cleveland for more than 25} subject 0 
years, died there. He headed the Roy} has never 


E. Ward & Co. agency until his re} has occup 
tirement five years ago. It is now} in Ameri 
operated by a nephew, W. W. Swenson} == 

Henry E. Miller, 73, former Wiscon-| Rates ¢ 


sin state agent for. Loyalty group, who 
retired two years ago aiter 40 years 
of service, died at his home in Milwau- 
kee after an illness of one year. Be- 
fore joining Concordia Fire, Mr. Miller 
was with the Milwaukee Board. 
Charles L. Hoffman, Detroit manager 
of U. S. F. & G., died ati Ft. Erie, Ont, 
at the age of 60. He suffered a heart at- 
tack while he was enroute to Pittsfield, 
Mass., for the Christmas holidays. He 
was born at Gloversville, N. Y., and had 
been with U.S, F. & G. at Detroit since 
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1927. request, 
Eugene C. Smith, 74, ‘sie from 1917} aj] fire ; 
until 1940 was with New England In- projects | 
surance Exchange and its successof,} ance dep 
New England Fire Insurance Rating} treasury. 
Assn., died in California. Mr. Smith} policies 
had been a leader in fire insurance rat- provemer 
ing and had supervised the application) wej} adn 
of the analytic system of rate making! Daniels ; 


in the New England territory. } son char; 




















or his business in the change or the to arise, is how to extract the most good of Everett T. Tanner, 69, retired ex- Louis Watson, father of Joseph ‘Wat-| a carele: 
a : hich it i be eff d al ‘ ecutive assistant in the western depart- son, chief examiner of the Illinois in-| filed wit! 
| oe Saar a sth Bs. ute - out of an issue and it seems apparent ment of Security of New Haven. _ surance department, died Christmas day Mr. Li 
They are able to give valuable advice that conference is the most successful Mr. Tanner, who traveled the Illinois at Pekin, Ill, at the age of 82. the rates 
to companies on method and material route in practically all cases. field for Security from 1910 1920, — == tl 
‘. r . " P ae was executive assistant in the western e,° . ' MY. 
of these changes. [hese resources Nothing in either bailiwick is sacro- department office from 1920 to 1940, Maritime and Reliance that if tk 
agents already possess should be ex- sanct and not to be discussed. Com- had an outstanding record in the field. Marine to Appleton & Cox high, he 
hausted before resorting to other means. panies may claim ratemaking is their His father was a local agent at Paris, : : “A had to b 
Taking the case to the public by way al : but if there i Ill, and Mr. Tanner, after serving for Reliance Marine and Maritime have) tion & } 
y - exclusive province, but if there is some- five years as city editor of the local appointed Appleton & Cox as their U. §.) an_overe 
of newspapers is not likely to accom- thing wrong anywhere in the process of paper there, became state agent for the manager. These companies have been! will hav: 
plish much except leave a bad taste in ratemaking that leads to difficulties, that Montgomery & Funkhouser general doing marine business in the U. S. for 
bli i : . agency of Chicago in 1905. more than 50 years, and since 1939 
— 2 une Pa, ee imposes excessive burdens on agents, "aker his eaare as Illinois state have been entail te same management Mo. C 
eo See lev ~*~ nical for example, then rules ought to be agent, Mr. Tanner was president of the as the marine department of Royal- Missot 
aspects of a problem of this kind. This changed or the approach altered. A Illinois Field Club (1912-1913); presi- Liverpool. clinics t! 
eC 25; Seda 
and Col 
DERWRITE R_ _ bvbtvthbtihe orcs 
eR NATIONAL UN EVERY THURSDAY | of cach 
Published by THE NATIONAL UNDERWRITER CO., Chicago, Cincinnati, New York. PUBLICATION OFFICE, 175 W. Jackson Bivd., CHICAGO 4, ILL. Telephone WAbash 2-2704. atlas 
; : : nes. / 
DEPARTMENT: Managing Editor: Levering Cartwright, News Editor: F. A. Post. OFFICERS: Howard J. Burridge, President. Louis H. Martin, Vice- - 
een Baers: R. B. Mitchell, f €. O'Connor. Assistant Editors: Richard J. Thain, John C. President and Secretary. John Z. Herschede, Treasurer. 420 E. Fourth | 0! comp 
Burridge. St.. Cincinnati 2, Ohio, 
= BRANCH OFFICES IN KEY CITIES To Stu 
ATLANTA 3, GA.—432 Hurt Bldg. Tel. Walnut ciate Manager; George E. Wohlgemuth, News KANSAS CITY 6, MO.—605 Columbia Bank Business Dept. — Ralph E. Richman, Vice- es 
9801. Ernest E. Hess, Southeastern Manager. Editor; Arthur W. Riggs, Statistician. Bldg. Fel. Victor 9157. William J. Gessing, Pres.; J. T. Curtin, Resident Manager. _ ANN 
; : 2 Wi esident Manager. PHILADELPHIA 9, PA.—123 8S. Broad Street. | insuranc 
BOSTON 11, MASS.—210 Lincoln St. Tel. DALLAS 1, TEXAS — 802 Wilson Bldg, Tel. 7 , sur 
Liberty 2-1462. Wm. A. Scanion, Vice-Pres. Prospect 721127. Roy H. Lang, Southwestern MINNEAPOLIS 2, MINN.—558 Northwestern R0om 1127. Tel. Pennypacker 5-3706. E. studied | 
Manager. Bank Bld Tel. M 5417. R. W. L Fredrikson, Resident Manager. 
CHICAGO 4, ILL.—175 W. Jackson Bivd., Tel, Manager. = Sianager WY Landstrom, prprsBURGH 22, PA.—503 Columbia Bldg. | tor, at t 
WaAbash 2-2704. O. E. Schwartz, Chicago Mgr. DES MOINES 12, IOWA—3333 Grand Ave., Resident Manager. Tel. COurt 2494. Jack Verde Stroup, Resi- | who fea: 
A. J. Wheeler, Resident Mgr. R. J. O'Brien, Tel. 7-4677, R, J. Chapman, Resident Manager. NEW YORK 7, N. ¥.—99 John St.. Room 1103, dent Manager. Scientie 
Advertising Mer. R. L. Rudd, Circulation Mgr. peETROIT 26, MICH. — 532 Lafayette Bldg. Tel. Beekman’ 3-3958. Editorial Dept.—East- SAN FRANCISCO 4, CAL.—+07 Flatiron Bldg., | "ently 
CINCINNATI 2, OHTO—420 E. Fourth &t. Tel. Woodward 3-2826. A. J. Edwards, Resi- ern Editor: Kenneth ©. Force; Assistant Tel. EXbrook 2-3054. F, W. Bland, Pacific a major 
Tel. Parkway 2140. George C. Roeding, Asso- dent Manager. ° Editor: Donald J. Reap. Coast Manager. Evidei 









or 29, 194 


nultiplici 
life a go 
fort is b 





Mecember 29, 1949 























iform fq 
ing poli 
ing to 
mical @ 













or them 


ip. It wil 
re is negg 







oo 
ion Asse 
lois Blt 


derwritey 
1920), ang 
Assn. Life) 


life mem. 





ion City, 
attack. | 
agent at 
lied Mu 
died of a 
artner in 
agency at 


Nashville 
- Assn. of 
1 director 
1 Agents, 
> and his 
Christmas 


insurance 
e than 25 
the Roy 
il his re 
is now 
Swenson. 
' Wiscon- 
oup, who 
40 years 
| Milwau- 
ear. Be-| 
{r. Miller 
d. 








manager 
rie, Ont, 
heart at- 
Pittsfield, 
lays. He 
, and had} 
roit since 








rom 1917/ 
rland In-| 
successor, | 
e Rating! 
r. Smith] 
ance rat-| 
»plication| 
> making! 


~ph Wat- 
linois in- 
tmas day 


me have 
ieir U. S. 





SHED 
1URSDAY 
ish 2-2704. 


tin, Vice- 
E. Fourth 


an, Vice- 
er. 


ad Street, 
6. E. BE 
bia Bldg. 
up, Resi- 


ron Bldg., 
i, Pacific 















In the picture as shown from left to right, Sam E. Giles, the new president; Mr. Ham- 
ilton; George Oppenheimer, president of Missouri Assn. of Insurance Agents, and Mr. 


Nuckols. 


KANSAS CITY—Sam E. Giles of 
Mann, Kerdolff, Kline & Welsh, was 
elected president of Insurance Agents 
Assn. of Kansas City at the annual 
meeting. He succeeds Otto H. Wester- 
feld. 

Hoyt S. Nelson was elected vice-presi- 
dent, and Fred V. Griffith of W. B. 
Johnson & Co., was reelected treasurer. 
John M. Nuckols is executive secretary. 

Elected to the executive committee 
were P. H. Hawes and Ken Dubach. 

W. W. Hamilton, manager of Chicago 
Board, was a speaker discussing the 
subject of local board rules. “There 
has never been a time when the agent 
has occupied such a prominent position 
in American life,” Mr. Hamilton de- 


=] 


Rates on Fla. State Risks 
Exorbitant Is Charge 


Commissioner Larson of Florida has 
charged that rates for builders risk in- 
surance on some_ state construction 
projects have been exorbitant and an- 
nounced he is trying to recover $9,180 
in premiums for such insurance at the 
new Forest Hills Female Correctional 
Institution, Florida Farm Colony, State 
Hospital at Chattahoochee and Apa- 
lachee correctional institutions. 






iac 


[he Florida cabinet, at Mr. Larson’s 
request, issued an order that hereafter 
all fire and liability policies on state 


projects must be approved by the insur- 
ance department and kept on file in the 
treasury. Mr. Larson said that all 
policies were placed by the state im- 
provement commission during the Cald- 
well administration through the J. E. 
Daniels agency at Pensacola. Mr. Lar- 
son charged the policies were handled in 
a careless sort of way and were not 
filed with him. 

Mr. Larson expressed the belief that 
the rates that were charged were “pulled 
out of the hat.” 

Mr. Daniels was quoted as saying 
that if the insurance premiums were too 
high, he was not to blame. The rates 
had to be approved by Florida Inspec- 
tion & Rating Bureau and if there was 
an overcharge, he declared, the blame 
will have to rest with that bureau. 


Mo. Clinics Scheduled 


Missouri 1752 Club has scheduled 
clinics this winter at Kansas City Jan. 
25; Sedalia, Feb 21; Springfield, Feb 23, 


and Columbia, Feb 28. Following the 
successful pattern of last year, half 
of each day will be devoted to fire 


coverages and the balance to casualty 
lines. All agents are invited, regardless 
of companies represented. 


To Study City’s Coverage 
ANN ARBOR, MICH. — The city’s 


insurance program is to be thoroughly 
studied by Lauren Jedele, budget direc- 
tor, at the direction of city councilmen 
who fear that the municipality is insuf- 
ficiently protected against liability should 
a major disaster occur. 

Evidence of a confifsed insurance pro- 


clared, adding that agents’ representa- 
tives in National Assn. of Insurance 
Agents were consulted on every ques- 
tion to come before the Galveston meet- 
ing of National Assn. of Insurance 
Commissioners. 

“I think it is time we ask ourselves 
not what does the association do for 
us—but what can we do for our associa- 
tion,”’ Mr. Hamilton said. 

A resolution was adopted providing 
that the association through its officers, 
be authorized to serve the entire mem- 
bership in an advisory capacity on 
casualty and surety matters. In the 
past the association has been considered 
exclusively a voluntary organization of 
fire agents and brokers. 


gram moved aldermen to demand a thor- 
ough overhauling of the coverages to 
determine what changes should be made. 
It was noted that “some departments 
carry insurance; others don’t”. All de- 
partments, with specific exceptions, are 


now required to participate in a city 
fund. The council voted down in Jan- 
uary, 1947, a proposal to turn the entire 


protection program over to private car- 
riers. 


Changes in Ohio Agencies 


With the opening of the new year, 
changes are being made in a number 
of agencies in Ohio. C. C. Hickson and 
Max L. Smith, who have taken over the 
Denton agency at Mt. Gilead, will con- 
duct it as Hickson & Smith. The agen- 
cy of the late Paul H. Wright of Cen- 
terburg has been sold to G. F. Canaday, 
who has been with Lauterbach & Eilber 
at Columbus for three years. P. E. 
Henderson is selling his interest in Hen- 
derson Insurance Service at Lynchburg 
to his brother, H. N. Henderson. G. A. 
Espy and Juliaa Lenke, partners in the 
Espy agencv at Cincinnati, have dis- 
solved partnership. G. A. Gender, pres- 
ident of Keetch-Geuder Co., Cleveland, 
is withdrawing from the agency and it 
will be conducted by J. H. Allport, the 
other partner. 


Honor Dodge’s 50 Years 


Clifton B. Dodge, Sr., of Salina, Kan., 
was honored by the Salina Insurance 
Board with a dinner in recognition of 
his 50th anniversary in the business. 
Mr. Dodge celebrated his 70th birth- 
day in October. He started selling in- 
surance while a_ student at Kansas 
Wesleyan University there. 


N. Y. Mutual Meetings 


Mutual Agents Assn. of the State of 
New York will hold a regional clinic 
meeting at Albany, Jan. 11, to discuss 
the temporary disability act, state in- 
surance fund, business interruption and 
the revised garage liability policy. The 
directors of the association will meet 
at Syracuse, Jan. 13 to give particular 
attention to questions that may arise in 
the legislative session commencing 
Jan. 1. 
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Standing of First 25 


Cities in Premium Score 


THe NATIONAL UNDERWRITER herewith 
presents an exhibit that shows the rank- 
ing of the first 25 cities in point of pre- 
miums received in 1948 by insurers of 
all types that are domiciled in those 
cities. Where the executive offices are 
located determines for purposes of this 
study, the city that is credited with pre- 
miums for a particular company in the 
event the company has a nominal head 
office elsewhere. The figures for acci- 
dent and health companies include the 
A. & H. departments of life companies, 
but not the A. & H. business of multiple 
line casualty companies. 

Hospitalization includes both Blue 
Cross and Blue Shield Associations, as 
well as other hospitalization and medical- 
surgical plans. 


NEW YORK CITY—1 
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\Chicago A. & H. Assn. Plays Santa Claus 
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Principals at the — party for orphans which has become a regular project 


of the Chicago A. & H. 


Assn. are here photographed by Harry H. Fuller, deputy U. S. 


manager of Zurich. From the left are—Marie Meade, Health & Accident Underwriters 


Conference, secretary of the association; Robert Kegley, 


Moore, Case, Lyman & Hub- 


bard; John C. Campbell, Provident Life & Accident, president of the association; Irene 
Cada, C. J. Weiler Co.; Irving Wessman, Loyalty group, immediate past president of 
the association; Father Niemeyer, Angel Guardian Orphanage; Edward H. O’Connor, 
Insurance Economics Society, chairman of omega: for the party. 





Big Auto Volume 
Is Analyzed 


Midwestern Independent Statistical 
Service of Chicago which now embraces 
138 member and subscribing companies 
pea of which the manager is S. Alex- 
ander Bell, has published its report on 
the 1949 call for motor vehicle experi- 
ence of members and subscribers in 14 
states. This report is about the size of 
a telephone directory and a copy is be- 
each member and to each 
insurance department of the 14 states. 
In this summary there has been tabu- 
3,627,000 private passenger auto- 
and 553,700 commercial vehi- 





mobiles 


| cles involving a written premium total 


of more than $231 million. 


Mr. Bell calculates that this group of 
companies writes almost 32% of all pri- 


vate pasenger cars and about 42% 
of all insured private passenger 
}cars in_ these states, which are 
Colorado, Illinois, Indiana, Iowa, Kan- 
sas, Kentucky, Michigan, Minnesota, 
Nebraska, North Dakota, Ohio, South 
Dakota, Wisconsin and Wyoming. The 


call was made pursuant to the require- 
ments of those states. 

For private passenger non-fleet cars 
in these states premiums written were 
$190,125,523, premiums earned $111,371,- 
457, losses incurred $57,535,495, loss 
ratio 51.66. 

For commercial vehicles non-fleet the 
comparable figures were $26,636,524, 
$15,486,649, $6,209,223 and 40.09. 

Public vehicles, non-fleet, $2,172,375, 
$1,180,497, $533,482, and 45.19. 
Fleets $9, 025 ,682, $5,965,112 

and 56.15. 

Garages and dealers $2,047,235, 
108,143, $455,110, and 41.07. 

There were smaller amounts involved 
under non-ownership and miscellaneous 
vehicles. 


, $3,197,953, 


$1,- 


Bond Requirement Illegal 


WASHINGTON—tThe national la- 
bor relations board has decided that 
under the Taft-Hartley law, a union 


May not require an employer to post a 
performance bond as a condition to col- 
lective bargaining or the settlement of 
a strike or lockout. The decision was 
made in the case of Henry V. Rabouin, 
who operates a truck line out of Pitts- 
field, Mass., under the name of Con- 
way’s Express. NLRB found that Lo- 
cal 294 of the AFL Teamsters’ Union 
violated the law by demanding that 
Rabouin post a $5,000 performance bond. 


F. R. ae 
Leaves Fla. Post 


Freeland R. Cameron anounces his 
resignation as vice-president and gen- 
eral manager of Public National of 
Miami Beach. He is continuing to serve 
that company, however, on a temporary 
basis as a consultant. 

Mr. Cameron has had a long experi- 
ence in the casualty field with emphasis 
on actuarial features. He graduated at 
Williams college in 1924 and in 1927 
started with Ocean Accident at New 
York. Two years later he became as- 
sociated with the consulting actuarial 
firm of Woodward, Fondiller & Ryan. 
Then in 1931 he formed a connection 
with American Surety that continued for 
15 years. He served in the Newark 
branch and at the New York metro- 
politan branch and was assistant man- 
ager of what is now the casualty under- 
writing department at the head office 
in 1946 when he went with Public Na- 


tional. During the time that he has 
been with that company, premium in- 
come thas been increased to nearly the 


$1 million level. 
Mr. Cameron’s future plans are un- 
certain. 


Ranges Retires After 47 
Years with Ocean 


An honorary dinner was given at New 
York by Commercial Union-Ocean 
group on the retirement Dec. 31 of J. 
Fred Ranges after more than 47 years 
with this organization. 

Mr. Ranges joined Ocean Accident 
as a youngster and was longest in con- 
tinuous sevrice, of the company staff. 
He served under every U. S. manager 
of Ocean from its entry here. He was 
secretary of Columbia Casualty from its 


- organization in 1920 until a sudden ill- 


ness caused him to relinquish this post 


last July. 
Mr. Ranges is now recovered in 
health. He received many personal 


tributes from those present at the din- 
ner and was presented with a gift and 
a testimonial brochure. 


Hepler Is Featured 


SALT LAKE CITY—C, W. Hepler, 
manager of the group departments of 
United Life and Mutual.Benefit.H. & A., 
addressed 60 out-of-town agents and 
employes of the Walker Insurance 
Agency here at its Christmas party. 


Idler Becomes 
Vice-president of 
N. E. Casualty 


John F. Idler has been elected vice- 
president of New England Casualty of 
the Springfield Fire 
& Marine group. 
He will be in gen- 
eral charge of the 
underwriting of all 
lines at the head 
office. 

He is a native of 
Chicago and grad- 
uated in engineer- 
ing from Marquette 
University. He was 
with the R. C. Wie- 
boldt Construction 
Co. of Chicago and 
in 1928 went with 
Hartford Accident 
in the engineering department at 
cago. He later engaged in surety 
derwriting and then for several 
was a special agent in Cook county. He 
later assumed charge of liability and 
workmen’s compensation underwriting 
and assisted in the labor-management- 
insurance legislative committee that 
formulated the Illinois occupational dis- 
ease law in 1936. 


Eight Years With Zurich 


“e- 1936 to 1944 he was with Zurich 





John F. 


Idler 
Chi- 
un- 
years 


sup rvising casualty underwriter 
ond: in latter year went with Na- 
tional Sem to assist in forming a 
new casualty department. Since 1946 
he has been vice-president of National 
Surety and National Surety Marine. He 
has served on the composite rating 
committee of National Bureau of Cas- 


ualty Underwriters and on the casualty 
advisory committee of Assn. of Casualty 
& Surety Companies. 


N. Y. Dep’t Ruling on 
Retentions Summarized 


NEW YORK—In a move to prevent 
competitive abuses through retentfon 
guarantees in the sale of group policies, 
the New York department has ruled 
against contract provisions offering 
credits which will result in rates lower 
than minimums prescribed by the de- 
partment. The ruling is directed at rat- 
ing practices in the solicitation and sale 
of group, as distinguished from renewal 
rating procedures. 

Under the new ruling, group life poli- 
cies containing such guaranteed reten- 
tions or retrospective rating formulas 
which reduce initial premium rates be- 
low the prescribed minimums will not 
be approved by the department. 


A. & H. Rating Procedures 
Similar rating procedures submitted 





for group A. H. policies, to which 
minimum premium rules do not apply, 
will be required to meet statutory 


standards that the poliey shall be self- 
supporting, that benefits provided there- 
in shall not be unreasonable in relation 
to the premium charged, and that there 
shall be no unfair discrimination or mis- 
representation. 


Can’t Guarantee Dividends 


The ruling also calls attention to the 
fact that under the insurance law divi- 
dends to policyholders cannot be guar- 
anteed in advance and must not involve 
unfair discrimination among  policy- 
holders. 

Any “retention” letter or other state- 
ment given to a policyholder or prospect 
illustrating or describing the operation 
of dividend or rate adjustment plans 
must clearly state that it is not a guar- 
anty and that the dividend or rate ad- 
justment plan is fully subject to change 
by the company. 


Set Up Important 
New Casualty 
Reinsurance Market 


18 Direct Writers 
Comprise Plan— 
Vincent Cullen President 





NEW YORK — Announcement is 
made that Excess Management Corp. is 
entering the casualty reinsurance field 
Jan. 1 through its subsidiary, Treaty 
Management Corp. The latter will act 

as sole underwrit- 
ing manager of a 
newly formed asso- 
ciation to be known 
as Casualty Rein- 
surance Assn. of 
America. 

Eighteen promi- 
nent insurers com- 
prise the new asso- 
ciation and will 
share the business 
underwritten by 
Treaty Manage- 
ment Corp. rhe 

Vincent Cullen president Me the 

new subsidiary is 
Vincent Cullen, formerly president of 
National Surety. His assistant and vice- 
president is Donald E. Bryant, who for 


20 years has been connected with Gen- 
eral Reinsurance. The other officers of 
Treaty Management Corp. are the pres- 
ent officers of the parent corporation. 
Edwin Stewart, president of Excess 
Management, stated the idea of entering 
the casualty field has been under consid- 
eration for some time. It was first men- 
tioned publicly following the anniver- 
sary meeting of Excess Management of 
April 9, 1947, when the proposal was 
tentatively approved by the executives 
of the companies then participants in 
the reinsurance of fire and allied lines 
underwritten by Excess Management. 
Since that time Mr. Stewart stated there 
has been continuous research and study, 


culminating with the formation of the 
new plan. 
Members Are Named 

Casualty Reinsurance Assn. is com- 


prised of American, American Surety, 
Camden Fire, Century Indemnity, Con- 
necticut Indemnity, Fire Association, 
Fireman’s Fund Indemnity, Hanover 
Fire, Home Indemnity, Indemnity of 
North America, Ins. Co. of North 
America, National Surety, New Amster- 
dam Casualty, New England Casualty, 
Providence Washington, Reinsurance 
Corp. of New York, Saint Paul-Mer- 
cury Indemnity, and U. S. F. & G. 

According to Mr. Cullen the. new as- 
sociation will provide the American 
market with greatly increased facilities 
for casualty, fidelity, and surety rein- 
surance, It is the intention, he stated, 
that the underwriting will be conducted 
in the same conservative way that has 
marked the progress of the fire reinsur- 
ance group, The premium income of 
the latter group has steadily increased 
during the past 15 years until its annual 
written premium income now exceeds 
$25 million from excess of loss contracts 
and treaty reinsurance. 


School Districts Must Insure 


MADISON, WIS.—Liability insur- 
ance on buses transporting school chil- 
dren must be carried by school districts 
in addition to that carried by contract 
carriers, the state attorney general has 
ruled. 
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Randall Stresses 
Insurance Role in 
Private Enterprise 


NEW YORK — 
president of 
annual meeting of 
American Assn. of 
University Teach- 
ers of Insurance, 
told in inspiring 
fashion the story 
of private’ enter- 
prise and its advan- 
tages over the gov- 
ernment planned 
economy schemes. 

Mr. Randall em- 
phasized that peo- 
ple must live in a 
world of reality 
and the present 
economic system, 
while not a utopia, is a long way from 
a system that is staggering toward col- 
lapse. He described the part that insur- 
ance plays in maintaining the United 
States at its present high level of pros- 
perity. Insurance is the employer of 
thousands of persons and not the type 
that sit around in government-rented 
offices taking care of applicants and cer- 
tain of a pay-check at the end of the 
month whether they take their feet off 
the desk or not. The insurance workers 
are after business, preaching the gospel 
of protection, and selling insurance to 
people who need it. They are paid so 
long as they produce and the more they 
produce the more they are paid. 

Insurance, he pointed out, provides 
the assurance that unpredictable 
risks will be covered in advance, with 
the consequent encouragement to ven- 
ture into new businesses. 

In other countries much of the capital 
for new business has been supplied by 


Jesse W. Randall 


Jesse W. Randall, 
Travelers, speaking at the 
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government or in others, by a small 
group of wealthy families. This presents 
the peril of vesting control in the hands 
of small powerful cliques, whereas in 
the United States most of the capital 
has been supplied by thousands of large 


and small investors protected in the 
background by insurance that lifts the 
burden of personal risk from their 
shoulders and enables them to invest 


their savings in the building up of busi- 
nesses of their own or in the former 
venture capital in new enterprises 
started by others. ; 

Private insurance has met the test ot 
the pioneering age, the machine age and 
the power age, and Mr. Randall declared 
that it is ready to meet the test of the 
atomic age. 

Insurance, Mr. Randall pointed out, 
has contributed to the safety of the 
lade and the public in its inspection 
programs of elevators, machinery, and 
even in industrial illnesses. Fire engi- 
neers have brought the science of pre- 
vention and control to a high degree of 
efficiency. Life companies have poured 
millions of dollars into health education 
and substantial sums on research on 
problems of the national health. 

Mr. Randall warned against 
for an “ism” to cure economic ills and 
neglecting the fact that the United 
States has something that comes close 
to a utopia right under its nose. 


looking 


Revise Liability Pamphlet 
& Surety Com- 
1949 edition of its 


Assn. of Casualty 
panies has published a 
pamphlet, “Statutes Affecting Liability 
Insurance,” containing revised digests 
of state statutes relating to negligence 
actions and liability insurance coverage 
which are of most interest in gonnection 
with claims under liability” insurance 
policies. 

Copies can be 
from the association 
street, New York 7 


for $1 each 
60 John 


obtained 
offices, 
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Carlson Gives Tips on 
Actuarial Procedures 


NEW YORK—Thomas O. Carlson, 
actuary of National Bureau of Casualty 
Underwriters, gave a witty and informa- 
tive talk on statistical and actuarial pro- 
cedures in liability insurance at a joint 
meeting here of American Statistical 
Assn. and American Assn. of University 
Teachers of Insurance. 

In all insurance lines, he observed, the 
common objective of the actuary is to 
try to predict future developments from 
the statistics of the past. The fire insur- 
ance field is more homogeneous than the 
casualty and fire insurance settlements 
as a rule involve little litigation, whereas 
in casualty, a large proportion of claim 
settlements may be long delayed. 

In this era of rate regulation the busi- 
ness has been faced with a need for a 
more scientific justification of its rate 
making procedures. Some of the old 
rule of thumb formulas that were ap- 


plied by underwriters are only now 
receiving an overdue interment, he said, 
but many of them have been substan- 


tiated by learned mathematical papers. 

The business today is faced with the 
necessity of putting a check upon over- 
precipitancy in the development of so- 
called permanent rate making proce- 
dures. 

In the interpretation of the statistics, 
a proper compromise must be effected 
between the stability of the rate struc- 
ture and its responsiveness to the cur- 
rent statistical indications. This neces- 
sitates the use of concepts which go 
beyond the customary methods of clas- 
sical statistical theory. Investigations 
are continuously under way in seeking 
a better solution of credibility problems. 

The actuary stands midway between 
the underwriter and the statistician and 
must partake of the characteristics of 
both, blending underwriting judgment 
and the utilization of statistical tech- 
niques that produce a result that is sup- 
portable, that can be simply explained 
and that makes sense. 


Safety Program in Utah 

SALT LAKE CITY—A driver edu- 
cation program, similar to the Stanley 
plan of California, is being undertaken 
by Utah Assn. of Insurance Agents. 
This will necessitate the passing of laws 
by the next Utah legislature which will 
make compulsory, an automobile driv- 
ing course for all high school students. 
Earl Stanley, local agent who is author 
of California’s law, has offered sug- 
gestions and assistance concerning the 
ground-work necessary to have such 
legislation adopted. 


* CELINA MUTUAL * 


CASUALTY COMPANY 
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A Progressive Company 
for Aggressive Agents 
COMPLETE AUTOMOBILE 
COVERAGE 
GARAGE LIABILITY 
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Indemnity of N. 
Enters Marine 


PHILADELPHIA - 
North America will enter 
marine field shortly after Jan. 

President John A, Diemand explaineg 
that this was made possible by the i 


[Indemnity ! 
a inlang 


tiple line underwriting authority whi¢; 
now exists in all states except Arizona 
Idaho, Nebraska, Nevada, Ohio, ang 
South Dakota. 

All agents of the North America com 
panies, he said, will ‘be enabled to mee 
the inland marine needs of their client 
to the full extent of the underwriting 


capacity of ail the companies in th 
group combined. 
The inland marine business of In. 


demnity agents will be handled by the 
present inland marine personnel of the 
North Amefica companies. Productioy 
activity will be centered in the ageng 
department and will be executed by the 
combined casualty, fire and marine field 
forces. 


Hildebrand Considers TDB 
Program in Mich. Inevitably 


LANSING — 
form of cash sickness 
Michigan is inevitable, W. 
brand, secretary-manager 
Assn. of Insurance Agents, who re 
cently attended a conference on that 
subject at New York, has advised as- 
sociation members that the only ques- 
tion is not whether there will be such 
a program, but what form it will take. 
He urges very strongly the advantages 
of a private program over a state fund. 

“Priv ate insurance programs,” he says, 
“have given greater benefits, have had 
lower administrative costs than state 
funds and none of us should idly permit 
legislation to establish government op- 
erated plans or willingly transfer to a 
governmental agency anything that pri- 
vate enterprise can provide or care for; 
sufficient and valid data are surely avail- 
able now on which this coverage can be 
provided, even in industrial Michigan, 
by private carriers with the possible 
creation of an assigned risk plan for 
substandard risks in lieu of a state fund 


Convinced that some 
legislation for 
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such as exists in each of- the four states 
now operating a program. 

“The federal government is watching} 
the progress or lack of it and will step| 
in to provide this social insurance if the! 
states and private carriers do not.’ 

Mr. Hildebrand urged the association 
to give intensive study to the problem. 
He has discussed the matter with Michi- 
gan industrialists, Michigan Medical So- 
ciety and leading legislators. A com- 
mittee to study the matter was named 
last year and the committee’s chairman, 
David T. Marantette, Detroit, reported 
at the last convention that the New 
York law is the most acceptable of those | 
now on the statute books. 


Buys Big Crime “Lab” 

Great Central of Peoria purchased at 
public auction the mobile crime labora- 
tory which was acquired by the Illinois 
state highway police department in 1942. 
This originally cost $55,000 and Great 
Central’s successful bid was $3,700. It 
had been rarely used by the state. Great 
Central plans to rebuild and remodel 
this laboratory and use it as a mobile 
lecture unit on crime prevention. It 
will be taken on a tour of the 20 
states in which Great Central oper- 
ates. It was intended for use in con- 
nection with major disasters or riots. It 
has never been used for such a pur- 
pose. It weighs 32,000 pounds. 


Honor Buckeye Veterans 


Buckeye Union Casualty has honored 
five of its home office staff for 25 years 
service. They are Ira L. Morris, secre- 
tary and general manager; F. A. Bur- 
gess, treasurer; H. L. Andrew, assist- 
ant secretary; Miss Thelma Fehrman, 
and Miss Hannah Lloyd. 
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CHANGES IN CASUALTY FIELD _ 





Travelers Names 
Angus Assistant 
Supt. of Agencies 


John V. Angus, who has been_cas- 
ualty and fire lines manager of Trav- 
elers at Dayton, O., 
since 1945, has been 
promoted to assist- 
ant superintendent 
of agencies at the 
home office. He 
will begin his new 
duties shortly after 
the first of the 
year. 

Mr. Angus 
served in the navy 
in the first war 
and joined Trav- 
elers in 1929. Fol- 
lowing his gradua- 
tion from the home 
office training school, he was assigned to 
Syracuse as a field assistant. In 1930 he 
was made special assistant in the pro- 
duction of indemnity business ait Buffalo, 
and in 1939 transferred to Cleveland, 
where he was made assistant manager 
in 1942. He served at Cleveland until 
his appointment as manager at Dayton. 


Tompkins Promoted at 
Seattle by Fireman's Fund 


Minthorne M. Tompkins has been ap- 
pointed automobile and casualty man- 
ager of Fireman’s Fund at Seattle, 

Murray Alexander has been trans- 
ferred from the western Washington 
field to assist Mr. Tompkins. Replacing 
Mr. Alexander is Stanley Smyth as 
automobile and casualty field representa- 
tive. 

Mr. Tompkins joined Fireman’s Fund 
in 1938 after graduating from Stan- 
ford U. After engaging in military serv- 
ice and coming out as a captain, he re- 
turned to Fireman’s Fund. He has been 
assistant automobile and casualty man- 
ager at Seattle 3% years. 

Mr. Alexander joined Fireman’s Fund 
in 1946. He graduated from the com- 
merce school of University of Penn- 
sylvania in 1944. He served as an officer 
in the navy. 

Mr. Smyth spent four years in the 
insurance field before joining Fireman’s 
Fund in 1947. He attended University 
of Washington. 


Hartford A. & IL. to Open 
Office at New Orleans 


Hartford Accident will establish an 
office at New Orleans early in 1950. It 
will be located in the Maritime building. 
The manager will be John H. Mathews, 
who has been a special agent in Ala- 
bama. 

Mr. Mathews joined Hartford in 1930 
and served as a liability underwriter. 
Prior to that he was in the sales de- 
partment of Sinclair Refining Co. 

This new office will handle all of the 
business in Louisiana and will be com- 
pletely staffed to provide special agency, 
claim, engineering, and audit facilities. 


A. C. Fairey Named V.-P. 
of Textile of N. C. 


Arthur C. Fairey has been elected 
vice-president of , Textile Ins. Co. of 
High Point, N. ©. He was formerly 
vice-president, treasurer and _ general 
manager of Carolina Casualty of Bur- 
lington, N. C. He was one of the 
organizers of that company in 1943, 
and prior to that time was chief deputy 
oe commissioner for North Caro- 
ina 

Textile started last June and in 6% 
months has written more than $175,000 





John V. 


Angus 








in premiums, according to President T. 
A. Wilson. 

The company will now write short 
haul buses and trucks in addition to 
workmen’s compensation, private auto- 
biles and general liability. 


E. F. Hawes to Casualty 
Staff at P. W. Home Office 


Edward F. Hawes, formerly resident 
manager at Boston for Ocean Accident, 
has joined the home office casualty un- 
derwriting staff of Providence Washirig- 
ton. He entered the business with Em- 
ployers Liability and spent nine years 
with London Guarantee before joining 
Ocean Accident in 1938. He became 
Boston manager in 1946. 


Briede Named Manager 


A. F. Shaw & Co., general agency, 
Chicago, has appointed Lester G. Briede 
as manager of its casualty department 
succeeding D. J. Biewert. Mr. Briede 
was formerly with Seaboard Surety and 
American Mutual Liability in Chicago. 


Herd Joins Manufacturers 


Joseph G. Herd, 
National Surety, 








who has been with 
has joined Manu- 
facturers Casualty as special agent at 
Indianapolis. He graduated from 
Indiana University business school in 
1941 and then served in the 
corps, emerging as a major. 


Thrush to Kansas Post 


Orval Thrush, manager of Farm Bur- 
eau Ins. Co. of Nebraska has resigned 
to take a similar position with Kansas 
Farm Bureau Ins. Co. 


Marshall New Director 


James A. K. Marshall, partner of 
Wood, Struthers & Co., has been elected 
to the board of trustees of American 
Surety. 





United Cas. Financing 


United Casualty of Cedar Rapids has 
sold an additional 5,000 shares of con- 
vertible cumulative preferred stock at 
$25 per share to provide paid in capital 
of $300,000, paid in surplus of $200,000 
and an earned surplus of $70,000. 

The company has been admitted to 
Minnesota. 


COMPENSATION 


Wage Trend Factor 
Causes 7.5% Tex. Rate Cut 


Workmen’s compensation rate reduc- 














marine | 
} 





| 


tions effective Feb. 1 which will total | 
approximately $4,350,000 are announced | 


by Casualty Commissioner Gibbs of 
Texas. 

The new schedule indicates an aver- 
age reduction of 7.5%. 


duction came shout as the result of the 


The entire re-| 


continued use of the wage trend factor | 
since the experience alone actually in-| 
dicated a slight increase necessary, MTF. | 


Gibbs said. This factor, 


he described | 


as a formula for measuring the amount | 


of “payroll sweetening” or the 
increases which are in excess of the 
average daily wage necessary 
injured employe to receive the maxi- 


mum benefits. 


Finds Additional “Comp” 
Claim Within the Law 


ST. PAUL — Minnesota industrial 
commission has ruled that a worker paid 
for injuries in one state may collect 
additional amounts here if the Minne- 
sota law is more liberal. Theodore 
Cook, employed by Minneapolis Bridge 
Construction Co., was sent on a North 
Dakota job and was injured. He filed 





wage | 


for an} 





a claim in that state and was paid $2,882 


for lost wages plus $758 medical ex- 
pense. 

Later Cook sought additional pay- 
ments through the more liberal Minne- 
sota law and the insurer, Bituminous 
Casualty, contended this could not be 
done. A referee decided for the com- 
pany but it was overruled by the com- 
mission, which could find no Minnesota 


law prohibiting such a claim. 


Missouri Reduction 9.6% 
JEFFERSON CITY, MO.—Work- 
men’s compensation rates in Missouri 





15 


CASUALTY 


have been reduced an average oi 9.6%. 


Superintendent Leggett estimated that 
the new schedules would result in a re- 
duction of about $1% million in. pre- 
miums the coming year. 

The new rate is a compromise be- 
tween the 7.3% reduction proposed by 
National Council on Compensation In- 
surance and 11.1% which employers’ 


spokesmen contended was justified by 


Missouri experience. 


E. L. Moore has bought the Grace W. 
Barringer agency at Peru, Ind. Mrs. Bar- 
ringer sold the business because of ill 
health. 
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What you can do 











‘to prevent 


“Slaughter on 
Main Street’’ 


The safe community 

is the one that plans ahead 
to prevent tragic highway 
accidents from happening. 


How would you rate your community 
in these 5 important fields of accident prevention? 


High School Driver Education 

Driver Licensing 

Pedestrian Safety and Traffic Control 
Motor Vehicle Inspection 


Bicycle Safety 


If your community rates low in any of these vital activities, 
now is the time to improve your community safety program. 


Make it effective! 


To help you, American Surety Group has devoted its 
entire November issue of “MAILROAD TO Prorits” to the sub- 
ject, including details on how to set up a high school driver 
education program. It shows how to obtain support of 
your program; lists the manuals and texts available for use 


in all phases of safety work. 


Today, more and more communities are looking to their 


insurance men for leadership in safety work. Address 


Agency & Production Department, American Surety Group 


for your free copy of “MAILROAD To Prorits”. 


It will help 


you to assist more with the safety program in your com- 
munity. Remember, “Safety is good business’ —-good busi- 
ness for your business! 
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| NEWS OF THE CASUALTY COMPANIES — 


and agency supervisor; Mr. Tornquist, 
who will also serve as general manager. 

Mr. Stitt is secretary and manager of 
Strevell-Paterson Finance Corp.; Mr. 
Pierson was former president of Cit- 





New Interest Acquires 
Utah Reciprocal 


SALT LAKE CITY—Citizens Auto- 


mobile Inter-Insurance Exchange, a jzens; and Mr. Tornquist is manager of 
Utah reciprocal, has been sold to Stre- Pioneer Insurance Agency. He came 
vell-Paterson Co. of Salt Lake City. here in 1948 after having been with 
The new purchaser, dealers in whole- Johnson & Higgins at Los Angeles and 
! sale hardware for more than. 65 years, San Francisco. : 
and later wholesale automotive parts, Several groups in Utah have sought 
finances and general insurance, will, for to acquire the controlling interest of 
the time being, continue to operate Cit- this reciprocal. The new owners plan 
izens as a reciprocal, according to Har- to strengthen and stabilize the com- 
old E. Tornquist, executive vice-presi- pany financially. 
dent and treasurer of the new company. Mr. Tornquist stated the company 
The company was organized three years will feature new and unusual ideas in 
ago. automobile coverage. The home office 
‘New officers are: Don D. Stitt, presi- will continue to be at 1102 South State 
dent; Lee R. Pierson, vice-president street. 


USE YOUR OWN COMPANIES 
WHEN POSSIBLE 


Otherwise Let Us Help You with Your Unusual 
- or Difficult Problems— 


RK. B. Jones & Sons Ince. 


C. REID CLOON, Manager 


i173 W. JACKSON BLVD. CHICAGO 4, ILL. 
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United Pacific Sedees 
$400,000 Stock Dividend 


United Pacific have de- 
dividend of $400,000, 
in capital increase of 
from $600,000 to $1 million. Surplus 
will continue at $1,500,000. Premium 
volume will approximate $10,500,000 
this year. 


Am. Auto Ups Dividend 


American Automobile has increased 
its regular quarterly dividend to 50 cents 
a share. Previous payments have been 
at the rate of 40 cents. The 50 cent 
declaration is payable March 1 to stock 
of record Feb. 15. 


Three Directors Elected 


Alfred H. Hauser, recently elected 
vice-president of Chemical Bank & 
Trust Co., and Alfred H. Hunt, Jr., 
vice-president and treasurer of Ameri- 
can Surety, have been elected to the 
board of New York Casualty. 

James A. K. Marshall, partner of 
Wood, Struthers & Co., has been elected 
to the board of American Surety. 
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Capital Is Increased 


Mid-Continent of Amarillo is prepar- 
ing to increase its capital from $100,000 
to $200,000 so as to be able to engage 
in multiple line underwriting. The com- 


pany was started last March and is 
closely associated with Panhandle Mu- 
tual Hail Assn. J. P. Latham is presi- 
dent; Jess Latham, Jr., vice-president 
and secretary; a Craig, vice-presi- 
dent and treasurer and B. M. Latham, 


vice-president. 





Consolidated Underwriters of Kansas 
City has been licensed in Connecticut to 
write all auto coverages, liability other 
than auto, workmen’s compensation, and 
—— damage and collision other than 
auto. 


Renin O8. Y. May Copy N. D. 
BISMARCK, N. D.—An “unsatisfied 


judgment law” similar to that in effect 
in North Dakota has a good chance of 


passage in New York state, according 
to Sen. William Hults, representing a 
Long Island district in the New York 
legislature. 

Sen. Hults spent a day here inter- 
viewing state officials and others to 
learn the reaction to the law here. He 


had also visited the province of Ontario, 
which has a similar program. He was 
accompanied by Victor Veness, deputy 
New York motor vehicle commissioner. 

The senator said he would introduce 
a bill in 1950 based on the North Dakota 
law which sets up a state fund raised 
by an additional $1 fee for drivers’ 
licenses from which motorists could col- 
lect unsatisfied damage judgments. Sen. 
Hults predicted other states would adopt 
the plan. 


Plan Ohio TDB Readens 


The Ohio disability unemployement 
insurance commission will soon begin 
a series of public hearings. In the mean- 
time a survey will be made to deter- 
mine the extent of present disability 
coverage. Insurance Federation of Ohio 
has been giving the subject considera- 


tion. It is possible all Ohio insurance 
interests may unite in a discussion of 
the question. 


Give Cold Tablets to Employes 


Believed to be the first step of its 
kind nationwide in the insurance indus- 
try, the Pacific Coast branch of London 
Assurance is providing at no cost to em- 
ployes, anti-histamine -tablets, the new 
drug for prevention of common colds. 

James C. Hitt, Pacific manager, 
pointed out that there is no magnanimity 
im this gesture; it is felt that ready avail- 
ability of the tablets will cut down ab- 
sences due to colds. 
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Eighteen States Interested | 
in Disability Benefits 


Representatives of 18 industrial states 
at a meeting in New York City, with 
only one dissenting vote, approved 4a 
resolution recommending the enactment 
of sickness compensation legislation by 
state rather than federal governments 
The dissenting vote came from Senator 
Patrick Ward of Connecticut, who ex 
pressed the belief that the federal gov- 
ernment should step in if the states did 
not meet their responsibilities within a 
reasonable time. 

The resolution followed a two-day 
discussion, study and comparison off 
temporary disability benefits laws in ef-| 
fect in Rhode Island, California, New 
Jersey, and New York. 


Prompt Adoptions Urged 


Other states represented at the con- 
ference included Washington, Wiscon- 
sin, Michigan, Illinois, Ohio, Indiana, 


Delaware, 


Pennsylvania, Maryland, [ 
Vermont, 


Connecticut, Massachusetts, 
New Hampshire and Maine. 
Another resolution urged prompt 
ado yption of disability benefits legislation 
by states that do not have it and sug- 
gested that they draw on the experience} 
of those states with such laws now in 
developing programs of their own. 

The meeting was sponsored jointly by 
the New York state joint iegislative 
committee on interstate cooperation and 
the council of state governments. 


Tenn. Boiler Inspections 
NASHVILLE—With a new boiler in- 


spection law in effect in Tennessee 
Jan. 1, University of Tennessee exten- 
sion division, Knoxville, will in January 





conduct a training course for boiler in- 
spectors, owners, operators, installation 
and repair contractors and helpers, and 
for shop men engaged in boiler 
facture. Similar abbreviated courses will 
be conducted in any one of the major 
cities provided 20 persons sign up. About 
10,000 boilers are registered 
new law. The regular state 
personnel will be aided in the inspections 
by inspectors and engineers for 53 cas- 
ualty companies. The first inspection 
will be made in January and a complete 
inspection will be made annually. 





Honor MacKay at Seattle 


J. R. MacKay, northwest automobile 
and casualty manager for Fireman’s 
Fund Indemnity, was honored at a joint 


cocktail party of ‘Casualty Insurance 
Assn. ot Washington and _ Surety 
Underwriters Assn. of Seattle. 

Mr. MacKay, past president of the 
casualty association, has been trans- 


rena to the home office to assist Hugo 














Methmann, assistant vice-president in 
charge of casualty operations. 
OPPORTUNITY 


For experienced casualty underwriter who can 
assume entire respo: ili of department. 
Prefer female. Permanent ition open imme- 
diately. Detroit, Mich. dress -$4, The 
National Underwriter. 175 W. Jackson Blvd.. 
Chicago 4, Illinois. 














WANTED 


Man experienced as claim Giants and exam- 
iner in Home Office Claim Department. Write. 
giving full experience, references and salary 
expected. Address W-62, The National Under- 
writer, 175 W. Jackson Blvd., Chicago 4, Illinois. 














CLAIM POSITION WANTED 


Experienced claim adjuster, who is a licensed 
lawyer in Illinois, seeks a claim or legal posi- 
tion with Itiple line Ad- 
dress W-36, The National Underwriter. 175 W. 
Jackson Blvd., Chicago 4, Ill. 
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Mass. Protective Advances 
Hallock: Dr. Abbott Retirin 


Robert P. Hallock, Jr., 
named superintendent of 
Massachusetts Pro- 
tective and Paul 
Revere Life. He 
will supervise 
western sales activ- 
ities. He graduated 
from Dartmouth in 
1938. In 1946 he 
poined the group 
department follow- 
ing army service. 

Dr. John W. Ab- 
bott, medical direc- 
tor, retiring in 
January and was 
honored by more 
than 70 of his com- 
pany associates at a testinmonial dinner. 
A graduate of Bates College and Har- 
yard medical school, he joined the com- 
panies in 1924. He had previously been 
with Travelers, Guardian Life and 
Maryland Casualty. 


Stratton L. A. Speaker 

Robert Stratton, sales manager of the 
accident and sickness department of 
Pacific Mutual Life addressed the Los 


has been 
agencies oi 


is 





R. P. Hallock 





Angeles A. & H. Underwriters Assn. 
on “Motivation a Powerful Factor in 
Filling A. & H. 'Needs.” He said the 


new man in the business is 70% under- 
insured, and that he must first meet his 
own needs. He must have enthusiasm 
for the business and believe in it. He 
declared that the man who writes two 
medical expense ayn per week will 
have an income of $200 per month in 
10 years. 


Children Milwaukee Guests 


More than 225 youngsters from “Mil- 
waukee County Children’s Home were 
entertained by A. & H. Underwriters of 
Milwaukee, assisted by women em- 
ployes of companies and agencies and 
wives of members, at a Christmas party 
for the seventh year. Gilbert A. Diehl, 
Business’ Men’s Assurance, again was 
chairman. 


Entertain Chicago Orphans 


The second Christmas orphans’ party 
of Chicago A. & H. Assn., at which 100 
little girls from two Chicago orphanages 
were guests, was even more successful 
than the first one last year, when 100 


boys from the orphanages were enter- 
tained. 

In addition to the luncheon, refresh- 
ments were provided through the after- 
noon. There was a Santa Claus, who 
gave substantial gifts to all the chil- 
dren, and an elaborate entertainment 
program. E. H. O’Connor, Insurance 
Economics Society, was chairman of the 
committee in charge. 





Lucus No. Ill. Supervisor 


Dale B. Lucus of North Aurora, IIL, 
succeeds A. C. Sauer, Oregon, IIl., as 
northern Illinois field supervisor for Illi- 
nois Mutual Casualty. Mr. Sauer has 
retired after 12 years as field supervisor 
and will devote his time to his agency 
at Oregon in the future. 

Mr. Lucus has been in the insurance 
business for several years and is especi- 
ally well versed in A. & H., hospital, 
surgical and medical expense coverages. 
He will supervise about 100 agents in 
this territory. 


Florida Congress Feb. 24-25 


Florida Assn. of A. & H. Under- 
writers will hold its spring meeting and 
sales congress Feb. 24-25 at Tampa. 
President C. B. Stumpf will represent 
the International association. 


T. W. Black Retires 


T. W. Black, for 14 years manager of 
Craftsman at springheld, Mass., is re- 
tiring on Jan. 1, after 37 years with the 
same family ocuunemiaieae years un- 
der C. M. Goodnow, long president of 
Loyal Protective, and the remainder un- 
der E. P. Goodnow, president of Crafts- 
man. 

Walter R. Hennessey, for some years 
Boston manager, has, in addition to his 
present duties, taken over supervision 
of the former Black agency. 


Capital Is Doubled 

Pioneer 
declared a 100% 
increases the capital 
$200,000. 
new 








American of Houston 
stock dividend which 
from $100,000 to 
The company expects to enter 
states. 


Hearing on Cal. Amendments 


Commissioner Downey of California 
has sent out notice for a public hearing 
at San Francisco Jan. 
amendments to the regulations for UCD 
policies and group disability standard 
provisions. 








WANTED 


Experienced Casualty Salesman 


Direct writing casualty insurance 
company needs experienced 
salesman for productive New 
Jersey territory. Applicant 
should have sound knowledge of 
casualty insurance; two years 
college; and be willing to travel. 
Full training at company ex- 
pense. Salary, expenses and car 
furnished. An excellent oppor- 
tunity for an experiénced man 
with a company associated with, 
and directed by, recognized 
leaders in their respective fields. 
Write or wire immediately for 
appointment in New York City 
on Friday, January 6. Replies 
confidential. M. L. Brink, 1000 
R. A. Long Building, Kansas City 
6, Mo. 














Guede on Pent in a Utah 


SALT LAKE CITY—Commissioner 
Terry has served General Casualty of 
Seattle with a notice to show cause 
why it should not be found in violation 
of the 
The hearing was set for Jan. 11. 
notice charges that General had used 
illegal and unfiled rates in quoting on 
a Utah state boiler schedule earlier in 
1949, which procedure gave it an unfair 
competitive advantage. This was in 
violation of the Utah insurance code, 
the notice alleges, and, if not disproven 
at the hearing, will make the company 
subject to the penalties of the law. 





has 


5 on proposed | 


rate section of the Utah code. | 
The | 


These include fines up to $299 and sus- | 


pension or revocation of license. 


New LA.S.A. Members 


The following new members have been 
admitted to Insurance Accounting & 
Statistical Assn.: All-American of 
Washington, Harleysville Mutual Cas- 
ualty, S. Alexander Bell & Co., Chi- 
cago; Alabama Farm Bureau Mutual, 
Chubb & Son, Educators Mutual, Amer- 
ican Agricultural of Chicago; Haight, 
Davis & Haight of Omaha; Oklahoma 
Farm Bureau Mutual, Olympic of Los 
Angeles and Standard Casualty of Sicux 
Falls, S. D. 





St. Louis, Chicago Blue 
Cross Plans Arbitrate Spat 


St. Louis Blue Cross has dismissed a 
suit in U. S. district court against five 
southern Illinois hospitals, alleging that 
the hospitals had entered into a con- 
spiracy with Chicago Blue Cross plan 
to quit doing business with the St: Louis 
organization. A truce has been estab- 
lished between the St. Louis plan and 
the Chicago plan over the southern IIli-@ 
nois territory. The five hospitals have 
agreed to service both members of the 
St. Louis and Chicago plans pending a 
final settlement of the dispute. Both of 
the plans agreed not to solicit additional 
members in the southern Illinois coun- 
ties until the three-man arbitration com- 
mittee rules on the points in dispute. 





Actuarial Course in Tenn. 


KNOXVILLE, TENN.—In view of 
the growth of employe pension plans 
and new state laws regulating casualty 
and fire insurance rates, which have in- 
creased opportunities for actuaries, 
Clyde J. Crobaugh, head of the insur- 
ance department of the University of 
Tennessee extension division, announces 


the establishment of a course in actu- 
arial science, offering both the neces- 
sary mathematics and related business 


The univer- 
Crobaugh, a 
and 


and liberal arts courses. 

sity also has, under Dr. 

training program leading to C.L.U 
C.P.C.U, designations. 





Travelers Won't Sell Tract 
HARTFORD—Officials of the Trav- 
elers have refused offers to buy part of 
their Albany avenue tract, formerly used 
as a recreation ground, for a new legiti- 
mate theater. The plea for the company 
to sell the land was made in person by 


the noted architect Frank Lloyd 
Wright. 

The buildings on the site at Albany 
avenue have been torn down. But as 


as far as can be learned, Travelers has 
no immediate plans for the tract. 


Three More Assn. Members 


Three more companies have joined 
Assn. of Casualty & Surety Companies, 
bringing the total to 78 companies. 

The new members are Anchor, Provi- 
dence Washington and Fire Association. 








B. E. Kuechle, vice-president and 
claims manager of Employers Mutuals 
of Wausau, has been appointed to Pres- 
ident Truman’s “Employ the Physically 
Handicapped” committee. He is also a 
member of the Wisconsin state com- 
mittee. 
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TRIAL + THREE OF THE FINESy 


DO YOU BELIEVE 


That Lightning Never 


Strikes Twice in the 
Same Place? 


--- his is not true. 
Lightning can strike in the 
same place any number of 
times. 


itis a Truth However... 


that every agent who joins 


Hawkeye-Security-Industria!’s ever 


growing agent family gets the most in home office co-operation . . . 
the kind of wholehearted co-operation that builds more casualty and 


fire business. 


Hawkeye-Security-Industrial are proud of their prompt and equitable 


settlement of claims... 
with agents ... 
group of field representatives are 


All these facts add up to the reason why 


Security-Industrial.” 


the fact that there is no red tape iri dealing 
that every sales aid is given the agent and a sincere 


always at the agent’s service. 


“The trend is to Hawkeye- 
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Every hour of every day, Ameri- 
cans feel perfectly secure about 
their Insurance protection. Confi- 
dence stems from the unexcelled 
record of the Insurers, backed by 
their self-built reinforcement— 
Reinsurance. 


KANSAS CITY 
NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
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1949 EXPERIENCE OF CASUALTY REINSURERS REPEATS 1948 


Liability and W. C. Are Big Losers 


By KENNETH O. FORCE 


The casualty reinsurance business 
finds itself in almost the identical posi- 
tion it was in a year ago. Over-all ex- 
perience is poor ‘and only one or two 
companies will show an underwriting 
profit for 1949. At least one of those 
in the black will achieve the distinction 
partly through the fire account and can 
be duly grateful to multiple line under- 
writing. 

The guilty lines, liability and com- 
pensation, were guilty in 1948. Ap- 
parently all casualty reinsurers will lose 
money on these classes in 1949, and for 
three large reinsurers bad experience 
here will put them in the red over-all. 


Last Two Quarters Improve 


The pattern in the two years has been 
substantially the same. In the first 
quarter experience really went sour. 
The second quarter in each year im- 
proved, the third quarter was good, 
and the companies closed out each year 
hopeful that losses had levelled off. 
Perhaps they have and 1950 will see 
the carriers again using black ink, but 
there has developed a certain wait and 
see attitude. 

It takes about three years for juries 
and courts to get adjusted to the cost 
of living. When a depression arrives, 
it requires three years to reflect changed 
conditions in jury verdicts and when 
prosperity comes along it also requires 
about that length of time. They believe 
that it will take about three years after 
the economy levels off for jury verdicts 
to become reasonable. 

Casualty reinsurance men think auto- 
mobile and general liability and work- 
men’s compensation loss costs in the 
excess brackets are gradually being 
cured by reinsurance rate increases and 
a steadying in economic fluctuation. 
They were out again this fall visiting 
treaty holders and asking for increased 
rates and higher retentions. They say 
the cure cannot be effected more rapidly 
than is being done because up to this 


year at least loss costs were on the 
rise, in amount and in number, and 
there must be a steadying in the eco- 


nomic forces influencing those costs be- 
fore reinsurance can catch up. 


SERIOUS CASES 


It is in the area of serious cases that 
the insurers get erratic jury verdicts. 
It only takes one haywire verdict in 
a locality to infect attorneys with other 
cases, and these verdicts are coming in 
countrywide. They are not confined to 
any one locality. 

The cost of a serious liability case 
today is twice what it was in 1945. If 
the primary carrier’s retention ‘was 
$10,000 in 1945 if it had a $15,000 acci- 
dent, it paid $10,000 and the reinsurer 
paid $5,000. On the basis of the increase, 








that case costs the reinsurer $30,000 
today. That doubling in total cost of 
cases quadruples the reinsurers cost. 


instead of $5,000, $20,000. 


It has to pay, 
costs $15,000. The 


A $7,500 case now ; 
primary carrier’s cost has been in- 
creased by 25%, but the reinsurer gets 
a $5,000 loss that he did not have be- 
fore. Thus frequency also has multiplied 
for the reinsurer. 


Back Lash of Inflation 


Because cases that go to the rein- 
surer are serious ones, they require two 
or three years to settle. Thus inflation 
in loss costs for the reinsurer not only 
strikes current cases, that is influences 
those of the year in which inflation 
hits, but affects those in the process 
of negotiation for 2% to three years 
back. The cost peak has passed, at 
least for the time being. Costs still are 
goiag up, but the higher cost . today 
is hitting only the current year’s cases. 


The reinsurers have absorbed most of 
the backlog of cases. 

Of course, inflation has been the 
principal influence in this development 
and has affected all direct costs such 
as hospitals, doctors, rehabilitation, 
nurses and so on. The other factor has 
been increased social awareness, a much 
greater sense of responsibility of one 
man for the welfare of another. A com- 
ponent of this is the feeling of one man 
if he hasn’t got it, he should have the 
right to take it away from one who has. 


Series of Rate Increases 


A reinsurer that writes a treaty pro- 
viding for X percentage of premium 
assumes that portion of all losses in 
excess of $10,000, or whatever the figure 
may be. In 1947 reinsurers increased 
rates, doubling some of them. By the 
following year they learned that these 
increases were not enough, and they 
increased rates again. In 1949 the same 
thing happened. A rate increase can be 
accomplished either by increasing the 
dollar premiums for a given amount of 


liability or by increasing the retention 
of the primary company, or by doing 
both. 


There has been a steady trend toward 
a larger retention by the primary car- 
rier. This reinsurers regard as sound. 
When a direct writing company buys 
reinsurance, it should buy only what 
it needs. Over the years it should pay 
its own losses. Its retention should be 
high enough so that reinsurers will not 
have to raise rates too high and low 
enough so that any one loss will not 
wreak havoc with the primary com- 
pany’s averages. 

The average retention of a _ small 
direct writer today is around $10,000 
on liability, of a medium sized com- 
pany about $25,000 and of a big insurer 
around $50,000. One insurer keeps 
$200,000. On workmen’s compensation 
the normal pattern is for the small 
company, in states without unlimited 
medical, to keep $7,500, which is the 
maximum comp payment under the 
law. More states, however, are coming 
to unlimited medical and this can shove 
the through the roof. There the 
retentions run from $10,000 to $25,000. 


Out of Woods in 1950? 


If inflationary pressure subsides and 
the responsibility for others which 
judges and juries feel so keenly (with 
someone else’s money) should get to be 
more reasonable, the casualty reinsurers 
at the 1949 year end rates might see a 
leveling out of their operations in 1950 
some time. A steadying in the economy 
would give reinsurers a chance to catch 
up with experience, something that can- 
not be done by underwriting and prob- 


loss 


ably not altogether by rate increases. 
If there is another surge of wage in- 


creases and rising costs, the hard road 
the casualty reinsurers have been fol- 
lowing will stretch ahead of them. 

It is the automobile liability which is 
really giving the reinsurers a fit. One 
reinsurer describes the line as “terrible”. 
One report is that claim notices for 
reinsurers on this class are up 600%. 
Another observer states that the number 
of claims against primary carriers is 
down somewhat, the number of large 
ones that hit the reinsurers has in- 
creased. It is said also by claims at- 
torneys that they are winning a slightly 
greater percentage of claims that go to 
trial, but that the ones they lose are for 
substantially larger amounts. 


BIG CASES 








For example, in southern California a 
railroad track worker riding a motorized 
hand car was hit by insured truck at a 
grade crossing. He lost a leg at the 
knee. The jury awarded him $90,000. A 
school teacher in New York state was 


hit by an automobile and knocked down. 
She was awarded $111,000. 

Another case, which the reinsurers 
regard as too typical concerns a woman 
who was driving into the center of a 
town, on her way home. She had with 
her a child. It was toward evening and 
she was in a hurry. Ahead of her she 
noted a car double parked. This was a 
police car and a policeman was check- 
ing a parked vehicle. Suddenly the 
woman driver thought she saw some- 
thing on the left and she made a quick 
stop. The child riding with her was 
thrown into the windshield and his 
head and face were bloodied. The wind- 
shield was broken. She continued on 
home and then drove back to the sta- 
tion to pick up her husband. The police 


stopped her and informed her that 
she had hit a policeman, that his body 
had struck the windshield and had 


broken it and that he had been thrown 
over the car. Twelve days later he died. 
The police testified the woman driver 
was so intoxicated she could not have 
driven safely. 


Large Verdicts to Continue 


Executives of direct writing compan- 
ies do not see much let up in the serious 
type of automobile bodily injury verdicts 
and settlements. Actually the number 
of automobile bodily injury claims has 
declined, but the number of them that 
go $10,000 and up definitely has in- 
creased. 

Higher rates have helped the direct 
writers to go into the black on primary 
limits, but the licking has been taken 
by the reinsurers on the protection 
above those limits. When around 1935 
the reinsurers started writing automo- 
bile bodily injury on a percentage base, 
everyone thought that primary limits of 
$5,000/$10,000 were high enough. This 
has not been the case for some years, 
since the war came along to expand the 
economy. 

In talking with some of the smaller 
direct writers, the reinsurers have gone 
over the books with such treaty holders 
and have been able to see that rates as 
high as manual for the reinsurance por- 
tion of the limits written would not be 
enough to pay the losses on the rein- 
surance portion. 

If the National Bureau of Casualty 
Underwriters can prove this, which it is 
hard to do because of the lack of data on 
the excess, increases of course would 
be indicated. 


Excess Increases Will Help Some 


During the year National Bureau of 
Casualty Underwriters increased excess 


rates on commercial cars classed as 
long haul (beyond 50-mile radius). Bodi- 
ly injury went up 50%, graded, and 


property damage 50%, graded. Texas in- 
creased its excess tables for private and 
commercial cars in May, 1949. These in- 
creases will help the reinsurers some. 
Higher rates are needed on private pas- 
senger cars and probably a greater in- 
crease in commercial car rates already 
raised. The raises were, however, rec- 
ognition of the fact that the excess, the 
reinsurer’s portion of the liability, is 
not priced properly. 

Inflation has of course resulted in the 
purchase (or sale) of higher limits so 
that the reinsurer’s exposure is greater. 
The problem is one of the correct rate 
and retention. The officer of a reinsurer 
noted the ridiculously low cost (a dollar 
or so) of $250,000/$500,000 limits on 
his own car, compared with the $100,000/ 
$300,000 he had been carrying. He 
bought the larger amount. 

The retention asked on auto B.I. to- 
day may be $20,000 to $40,000. 

Auto property damage is another ten- 
der subject with casualty reinsurers. In 
the last two or.three years truckers have 
begun to ask for high P.D. limits and 
some of them carry limits as high as 


$500,000. Yet aside from some truckers, 
$50,000 is the standard protection 
throughout the motor vehicle field. Few 
buy high limits, and those are suspect. 
Which leaves the reinsurers without 
spread enough to come out on the 
cover. It is estimated that there are one 
million more trucks on the road today 
than there were in 1941, indicating a 
little of the size of the problem the 
insurance business faces with the line. 

In October at Cleveland the Erie 
railroad won a _ $100,000 judgment 
against the Elmer C. Breuer trucking 
interests. An Erie freight train rammed 
a Breuer truck at a railroad crossing. 
The truck was loaded with steel and 
was left stalled on the tracks at Raven- 
na for seven minutes allegedly without 
attempt to signal the approaching train. 
The railroad had asked $246,622, 


Petroleum Products Trucking 


Truckers onving petroleum products 
want high P.D. limits and find them 
tough to ot It is almost impossible in 
the U. S. market. London will write 
gasoline trucks at two times the excess 
limits table, plus large minimum pre- 
mium. 

General not so bad 
and reinsurers do 
get back to being 
year in and year out, 
as it used to be. The profits will be less, 
if any. The pattern for 1949 is naturally 
much the same as in auto. 


Two for $500,000 


liability, though 
as auto, is not good, 
not believe it will 
pretty profitable 


What is happening is indicated by 
two cases, one in southern Ohio and 
the other in Florida. Both were located 


in so-called low verdict territories. The 
original demand in each case was $100,- 
000. The insurers and insured refused 
to consider outlandish an amount. 
The one in Florida went to trial and the 
jury awarded a verdict of $260,000. The 
one in southern Ohio went to jury and 
the plaintiff received a verdict of $240,- 
000. 

One reinsurance 
that the direct 
many cases, or 
and in the 


SO 


claim man believes 
writers are trying too 
at least the wrong ones, 
process are making bad law. 


They rely too much on decisions made 
20 to 25 years ago. Often when these 
are subjected to trial today they are 
upset. The court says the old case and 
decison doesn’t apply to modern day 
conditions. It would be better, this ob- 


server believes, to take a case on which 


there is some law in favor of the de- 
fendant and use that precedent for 
trading purposes—but not to test it 
out in court before a jury. If the at- 
torney follows the latter course and the 
case is upset he has not only lost that 
case but cleared the way for losing 
others. 


This does not mean that direct writers 
should not try cases. Some have to be 
tried. However, he sticks to his original 
thesis that frequent errors are made in 
the selection of those to try. One reason 
for this is that some time after the 
direct writer is notified of the loss, 
someone, perhaps an executive, writes 
“do not settle’ across the face of the 
file. From then on that is the watch 
word, no matter how convincing it may 
become to settle. To some extent it 
may be because those higher up in the 
claim ranks are too far away in time 
from the old cases to recognize that 
they are not apt to be persuasive in 
court today. Another factor is that 
occasionally a claim man will put up 
too small a reserve on the loss and then 
rather than admit an error in judgment 
will stick to his decision, which means 
he won’t settle and insists on going to 
trial. 

Claim attorneys on the casualty side 
admit that the chances of winning a 
case today are slightly better than they 
were a couple of years ago, but the 

(CONTINUED ON PAGE 36) 
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INTEREST INCREASES 





Smaller Insurers Review Their 
Reinsurance Problems, Methods 


The session on reinsurance at the 
Salt Lake City meeting of the Federa- 
tion of Mutual Fire Insurance Com- 
panies reflects a growing pre-occupation 
with reinsurance on the part of the 
smaller insurers. For one thing the 
smaller company of 1940 is the larger 
company of 1950. Operations of almost 
all insurers have grown mightily in the 
decade. A stimulation to treaty rein- 
surance was the inability of facultative 
during the tight market period to pro- 
vide a comfortable solution for reinsur- 
ance needs. Risk by risk trading of 
liability between direct insurers did not 
fill the bill when the pressure was on. 
In addition, the detail required in facul- 
tative plac ement has added to the appeal 
of automatic and guaranteed protection 
afforded by treaties. 

In any event, the discussion of rein- 
surance at Salt Lake City was thought- 
ful and stimulating. The mutual com- 
pany executives tackled all phases of 
reinsurance operations. Herewith are 
presented some excerpts from the dis- 
cussions. 


Handling Gross Lines 


E. N. Harriman, vice-president United 


Mutual Fire, Boston: Reinsuring gross 
lines. 

If you think you are a conservative 
and sound underwriter because you 


keep small lines on poor business and 
larger lines On good business and pass 
the buck to the reinsurer, you are kid- 
ding yourself. The true fucntion of re- 
insurance is not to dispose of bad busi- 
ness but of surplus liabilities. 

At one time everybody was making 
money and underwriting was no prob- 
lem. Business was exchanged in large 
volume and the experience was good 
both ways. Those times didn’t last. 
The more modern way of handling re- 
insurance recognizes that the direct in- 
surer must in the long run carry his 
own risk and pay his own losses. Gross 
lines should be reinsured with this 
thought in mind. 

For years handling reinsurance trans- 
actions has consumed @ disproportion- 
ate amount of time and attention for in- 
surance managers. Few daily reports 
require reinsurance treatment by the ex- 
aminer, but this treatment takes times 
and is costly. The percentage .of a 
company’s net gross premium income 
ceded to reinsurers ranges from 10% to 
20%; this may represent considerable 
in dollars but still is only a small part 
of the whole operation. 


Not an Underwriting Job 


It is absurd to treat reinsurance as an 
underwriting transaction. It is in reality 
a banking proposition, and reinsurance 
of gross lines should be handled as such 
with control maintained at the statis- 
tical level on the basis of experience 
actually developed. 

A reinsurance account should be kept 
in balance, which means that a suffici- 
ently sizable volume of good business 
must be in the book to offset any sub- 
standard business which tends to be in- 
cluded in a reinsurance portfolio. In 
the old days reinsurance was peddled 
with the idea of retaining large amounts 
on good business and small amounts on 
poor. This put the reinsurance account 
out of balance and the company con- 
stantly was seeking new reinsurance 
plans and new- markets. 

There is a relationship between the 
net line a company carries and the 
number of risks it writes and its pre- 
mium volume. The same thing is true 
with the gross line. A company writing 
in a specialized class, carrying a small 
net, but which must write fairly large 
lines on a relatively small number of 
risks has an unusual problem. Its re- 


insurance is bound to be expensive. But 
run of mill business written by the aver- 
age general writing company presents 
an entirely different problem, one of 
common interest to us here. 

A reinsurance program requiring in- 
dividual treatment of risks is expensive. 
The greater the degree to which indi- 
vidual treatment can be reduced or elim- 
inated the more economical and efficient 
the reinsurance program becomes. 

It has been said that if I write a risk 
and reinsure it with another company 
and that company makes money on the 
transaction, I should have kept it my- 
self. It could also be said that if I 
write a risk and reinsure it with an- 
other company and that company loses 
money, I should never have written the 
business in the first place. The rein- 
surance company is not going to hold 
the bag very long. 

On the other hand there is a definite 
problem in gross line underwriting 
which results from the shock loss or ac- 
cumulative effect of shock losses which 
tend to make the company’s experience 
uneven. . A reinsurance program which 
irons out this unevenness makes the 
company stand or fall on its own direct 
underwriting, and that, after all, is what 
we are in business for. If it does a 
good job of underwriting and has 
confidence in its ability to continue to 
do so, a surplus lines plan or some- 
thing similar to it if one is developed 
is, I believe, the answer. 


“Warning” Value 


J. H. Laidlaw, vice-president of Min- 
nesOta Farmers Mutual: What does the 
company expect from its reinsurance? 

Reinsurance is a system whereby an 
insurer is enabled to do a successful di- 
rect business in excess of its own rea- 
sonable direct capacity. Without rein- 
surance the insurance business as we 
know it today would stagnate, eventu- 
ally wither and die and probably become 
a huge monopoly in the hands of a 
few. It is a responsibility as well as 
just plain good sense to so understand 
reinsurance that we use it and not mis- 
use it. 

You cannot escape the liability you 
assume when you issue a policy of insur- 
ance. You can expect that you will pay 
out of your policyholders’ dollars every 
dime of loss which occurs on your poli- 
cies, perhaps not all at once, nor to in- 
sured, but you will pay it to someone, 
somewhere, sometime, somehow. If 
you’ve issued, you’ve got it. 

Reinsurance cannot keep you out of 
trouble, but it can warn you of trouble 
and give you precious time in which to 
correct it where it originates—your di- 
rect business. 


Spreads and Defers Losses 


We can expect of reinsurance that it 
removes the necessity of paying a loss 
all at once. The reinsurance program 
spreads our losses enough to enable us 
to absorb them without immediate hurt 
—spread our losses not among other 
companies but spread them in the sense 
that we are able to defer payment of a 
portion until some later time. We de- 
posit today and withdraw tomorrow as 
the need may be. Secondly, this proc- 
ess of spreading or deferring our ‘losses 
will give us time in which to correct our 
basic faults if we have any. We can't 
expect reinsurance to take up the slack 
and fill in for our own shortcomings. 

My primary concern, my one con- 
trolling motive, the ultimate goal I am 
trying to achieve is a financial state- 
ment, and every single transaction I 
complete, every business move has one 
purpose, to protect my financial state- 
ment. Reinsurance provides me a means 
of levelling out the fluctuation to which 


my business is normally exposed and is 
a sure danger signal to warn me of im- 
pending trouble. 

L. M. Higgins, Texas Hardware Mu- 
tual Fire: Effect of reinsurance on 
agents and companies. 

Without reinsurance, agents would be 
compelled to make more calls, more 
sales; companies would have to issue 
more policies—an almost endless task. 
The magic in the insurance business 
seemingly is reinsurance. If used with 
discretion reinsurance can be a means of 
reducing operating expenses. 

An agent seldom thinks of the gravity 
of issuing an insurance policy which 
may become a liquidated demand on the 
company for the obligation assumed. 
When the agent realizes that a company 
can and will follow his judgment in obli- 
gating it on fire insurance risks up to 
$25,000 and on liability coverages for 
$100,000 or even larger amounts, all 
concerned begin to understand the im- 
portance of reinsurance. How many 
banks vest in one official comparable 
authority on loans? Yet a bank never 
has to remotely anticipate the loss of 
capital. Would it be possible for com- 
panies to permit agents such broad au- 
thority if it were not for reinsurance. 

Reinsurers accepting lines over the 
net amount to be retained and there- 
after retroceding often do so as an ac- 
commodation to the originating com- 
pany. This enhances the value of a 
company to an agent. 


ANALYZING COST 


Thomas M. Darden, associate under- 








writer, American Mutual Reinsurance 
Co.: How to analyze your reinsurance 
costs. 


figure reinsurance 
cost in reverse, by reasoning that the 
difference between the commission al- 
lowed the ceding company and the ac- 
quisition and office expenses of the ced- 
ing company is a profit on reinsurance. 
This is a harmful misconception. The 
reinsurer’s gross profit, that is his mar- 
gin before deducting his office and 
acquisition expenses, is a cost to you. 
Your total net cost on reinsurance ceded 
will then be this cost plus your office 
reinsurance expenses. 

A method of determining the net cost 
or gain on reinsurance ratio for both 
ceded and assumed reinsurance is the 
following: 


Formula by Ratios 


The ratio of net premiums earned 
(premiums earned less commissions 
earned) on reinsurance ceded to direct 
earned premiums is added a second ratio 
of expense on reinsurance ceded to 
direct written premiums. Third, de- 
duct the ratio of losses and loss ad- 
justment expenses incurred on reinsur- 
ance ceded to direct earned premiums to 
arrive at a net cost of reinsurance ceded 
ratio. 

On the assumed business, the first 
ratio is net premiums earned on rein- 
surance assumed to direct earned pre- 
miums. From these are deducted the 
ratio of expense on reinsuance assumed 
to direct written premiums and losses 
and loss adjustment expenses incurred 
on reinsurance assumed to direct earned 
premiums. This gives a net cost or 
gain on reinsurance assumed ratio. 

3y reinsurance expense I mean any 
cost that you incur in acquiring g, setting 
up, maintaining or operating your rein- 
surance program. This must be divided 
between reinsurance ceded and that as- 
sumed to make an accurate cost analy- 
sis. Examples of expenses partially al- 
locable to reinsurance are equipment, 
printing and stationery, postage, tele- 


Some companies 


Skandia Marks 50th 
Anniversary as 
U. S. Insurer 


Skandia of Stockholm is marking the 
50th anniversary of its entry into the 
United States. This gives it the dis- 
tinction of being the oldest existing in- 
surer that specializes in reinsurance in 
the U.S. 

It was exactly at the turn of the cen- 
tury, in 1900 that Skandia entered this 
country under an arrangement with 
Royal to write exclusively 
reinsurance. The company 
Royal’s reinsurance and confined its op- 


erations to that purpose for many years. | 


Branched Out When Royal Expanded 


When Royal began to expand by tak- 
ing over Queen, Liverpool & London & 
Glube, and others, Skandia continued to 
participate in Royal’s fire cessions, but 
it also branched out and served other 
insurers in the group. 

Today it is still operated by Royal, 


which has a management contract with | 


the Swedish carrier. But Skandia now 
is and has for some years been in the 
open reinsurance market, treaty and ex- 
cess, and is writing a nice volume coun- 
trywide of all fire lines. Its U. S. man- 
agement personnel is widely known in 
the business. 

Skandia began operations as an in- 
surer in Sweden in 1855, almost 100 
years.ago. In its home area it has been 
a multiple line underwriter; abroad it 
has always done a reinsurance business 
around the world. 


Priest Offers New Prizes 


Frank T. Priest of Dulaney, Johns- 
ton & Priest, Wichita, well known in 
Kansas and N.A.I.A. affairs, who for 
some years has annually awarded the 
Frank T. Priest cup to the Kansas 
local board which carries on the out- 
standing year’s program in public rela- 
tions and community service, has now 
offered $30 in cash prizes to go to the 
three agents who submit the best “sales 
suggestions” during the year. The prizes 
will be $15, $10, and $5. The executive 
committee of the Kansas association 
has named a committee to develop rules 
governing the contest. 








legal and auditing 








phone and telegraph, 


fees. Even traveling and entertainment 
expenses are partially allocable. The 
biggest item to be allocated to rein- 


surance is salaries, including those of 
executives who spend time negotiating 
and maintaining the reinsurance pro- 
gram. 


Dollar Figure No Good 


The cost analysis is based on ratios 
instead of dollar figures because the 
latter would be meaningless except for 
the current year. Reinsurance costs 
should be viewed over a longer period 
of time. <A dollar cost figure of 10 years 
ago would be meaningless but a Tatio 
determined then would have the same 
value today because it would give credit 
for growth and general economic factors. 

With regulation 30 in effect national 
statistics undoubtedly wili be compiled 
at some future date. These may be 
grouped by size of company. You can 
then look at your ratios and know if you 


are above or below average for com- 
panies in’ your group. If the national 
average on salaries for your group is 


8% and your salary ratio is 8.6%, you 
will know the new clerk is being paid 
too much or the manager of the com- 
pany is spending every afternoon sail- 
ing on Lake Michigan like ours does. 
You can compare the cost of your re- 
insurance to that of other companies in 
your group and know if it is in line, 
that is if regulation 30 at some future 
is amended to treat reinsurance as a 
separate expense. Also with such cost 
ratios for reinsurance you can com- 
pare your reinsurance to new or differ- 
ent methods and better judge how much 
you should pay for reinsurance. 
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aadieste Liability 
Line Holds Huge 
Loss Possibility 


Casualty reinsurers are becoming un- 
easy about the products liability line. 
This is partly because they are getting 
hit with some whopping losses. One 
case involves use of caustic soda to wash 
soy beans that were made into soy 
bean sauce. The caustic soda was ship- 
ped to the processor in freight cars pre- 
viously used for transporting a poison, 
and the cars had not been cleaned. It 
already has cost the insurers more than 
$400,000 and many cases still are not 
settled. 

Uncertainty as 
which a product liability 
to arise and the potential extent of 
claims make the - reinsurers uneasy. 
Also, certain classes of these claims that 
are springing up, the reinsurers be- 
lieve, constitute losses not contemplated 
in present coverage and rates. These 
claims are of so distinctive a character 
that a special product liability insur- 
ance for them should be set up. 


to the direction from 
case is liable 


Really “Business Risk” Losses 


Two examples of this type of loss 
are cited by reinsurers to show why 
they think that the way product liability 
is written is crazy and that insurance 
is getting stung for losses that should 
be borne by business itself. 

\ furniture store sold a large number 
of pieces which had been finished with 
a new plastic type product. After the 
furniture had been out for a time the 
finish began to streak badly and the 
furniture came back. The firm sued the 
paint company that originated the 
product for more than six figures. The 
insurers were involved. 

The reinsurers say that what occurred 
was not accidental, that it was a new 
venture for the paint manufacturer, 
that the bad results were due to lack 
of proper testing. In a sense, the in- 
surers here protected the business not 
against negligence or carelessness but 
against lack of judgment and thorough- 
ness. 

A second case involved a fire ex- 
tinguisher for which a large industrial 
concern had been making the chemical 
for many years. The industrial concern 
was a fine organization and had a 
splendid research laboratory. That 
laboratory constantly tries to improve 
and further purify the products the 
concern manufactures. It had purified 
the chemical used in the fire extin- 
guisher until it was practically free 
of all impurities. Eventually, as it later 
was shown, it had finally removed an 
impurity that acted as a leavening sub- 
stance. 


Chemical Deteriorated to Zero 


Once it was gone, the several chemi- 
cals which its presence had enabled to 
live together began to “fight” and the 
chemical deteriorated. When the ex- 
tinguishers were needed to put out a 
fire, there was no response. Approxi- 
mately $5 million of the extinguishers 
had to be recalled. This case was heavily 
reinsured. 

This, the reinsurers think, is a busi- 
ness mistake and not an accident com- 
monly considered insured under the 
product liability policy. 

Perhaps the product liability contract 
should set such losses, which could be 
marked down as occurrences and not 
accidents, aside in a special class with 
special rates and underwriting to reflect 


the catastrophe hazard, the influence 
of management, etc. In one instance, 
the loss resulted from over diligence 


on the part of a manufacturer; in the 
other, apparently from a lack of dili- 
gence. 

The big products cases indicate a 
trend in hazards. Underwriters don’t 
recognize the dangers they are under- 
taking and they can hardly be blamed 
because neither do the technicians— 
With such items as hormones, plastics, 
and other materials. 


The trouble with products is that the 
claims may go against the manufacturer, 
the wholesaler and retailer. The rein- 
surer thus may get hit twice or thrice, 
that is by several suits. The flammable 
plastic cowboy suits are a good ex- 
ample. The tremendous distribution 
systems that have been built up carry 
a danger oi great potential because 
when something starts through them 
that is wrong the spread of damage is 
terrific. 


Ross D. Snyder, local agent, has been 
elected president of Shelbyville (Ind.) 
Chamber of Commerce. 


Fireman’‘s Fund Distributes 
“Ad” Portfolio to Agents 


Fireman’s Fund has distributed a new 
135-page advertising portfolio to provide 
advice to agents on advertising sales 
and promotion programs. 

Started six months ago and requiring 
the service of two writers, an artist, and 
a lithographer, the volume is designed as 
a reference to all the advertising and 
sales promotion services and materials 
provided by Fireman’s Fund group. 

Edward O. Scharetg, advertising man- 
ager, stated that the handbook provides 


an up-to-date pe riere service for 
producers, equips all field men with the 
facilities for planning profitable adver- 
tising campaigns. 

The portfolio is bound in a dark blue, 
leather looseleaf binder. The pages are 
printed in two colors and include many 
drawings plus actual samples of every 
piece of advertising material offered by 
Fireman’s Fund. 


Iowa 1950 Dates Are Set 


The annual meeting of Iowa Assn. 
of Insurance Agents will be held at 


Sioux City May 3-5, it has been decided. 
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Current International Reinsurance 


Developments and Problems | 


By W. JUUL 
Foreign Editor The Review, 
London 


Little more than two quarters treaty 
reinsurance accounts have as yet been 
received and it is difficult therefore to 
assess correctly the 1949 experience. It 
may in a general way bé assumed that 
the ‘inflation- 
ary trend, though 
slowed down, has 
not yet ended and 
that possibly the 
British professional 
reinsurance compa- 
nies may show an 
increase in pre- 
mium income of 
about 10% com- 
pared with 1948. 
There may also 
have been an overall 
hardening of fire 
claims experience 
certainly on the 
home treaties while the British -general 
foreign treaties’ should produce quite 
good results. 

Among the accident classes burglary, 
which had a very difficult time during 
and immediately after the war, is im- 
proving, personal accident and fidelity 
guarantee continue good but motor is 
still none too good. Every year some 
more excess-of-loss treaties on which 
motor business is largely based, come 
up for revision and so far the ceding 
offices have shown understanding of the 
need for higher rates. 

A class of business which is attracting 
some attention just now is engineering 
business. It would not be correct to 
say that the business is bad. It is 
merely that there is an uneasy feeling 
that no-one knows to which side the 
cat will jump and whether some nasty 
losses may be in the offing. 





Ww. Juaul 


Marine Situation 


Marine, which for some years now 
has been such an important factor in 
the profit balances of reinsurers, may 


now be past its best. The system of 
combined marine surcharges, universally 
known as the C.M.S. system was aban- 
doned on June 1 when the existing sur- 


charges were merged with basic rates. 
So far there has not been the once 
feared landslides of cargo rates, but 
the trend is downwards all the same. 
As long as the joint hull understand- 
ing remains hull business should not 
go far wrong but there has been some 
heavy total losses of recent date which 
may adversely affect the position. The 
loss of the S.S. Magdalena off the shores 
of Brazil was thus the largest single 
individual loss suffered by British un- 
derwriters. On the whole, however, the 
British hull business should remain 
good while some of the foreign business 
coming on the British market has been 
bad and foreign underwriters are still 
of the opinion that certain sections of 
the British market charge too low 
rates. 


Consequences of Devaluation 


Devaluation of sterling and a num- 
ber of European currencies will have 
its effect in various ways. Companies 
in hard currency countries as Switzer- 
land will see their British and the 
greater part of their Continental Euro- 
pean business fall by about 30%. As 
far as Great Britain is concerned it is 
true, of course, that where dollar poli- 
cies have been written there may be 
some loss owing to the time lag before 
claims are settled but on the other 
hand the American assets of British 
companies have increased substantially 
and incidentally made British insurance 
an even greater asset to the nation 
than before. The devaluation should 
not materially affect the position of 
British insurance in the United States. 
To avoid having to increase their sur- 
plus in the United States by transfers 
from home it is possible that they will 
continue and perhaps intensify their 
endeavours to accept quality rather than 
quantity business, but otherwise there 
should be no change in underwriting 
policy. It goes without saying that 
additional funds will be forthcoming 
should underwriting conditions in the 
United States make it a sound proposi- 
tion to expand business. 

British professional reinsurance, once 
the Cinderella of national professional 
reinsurance markets owing to the nat- 
ural preference of Britain to develop 
direct business, has now long ago 
reached maturity. The market had last 


year a total general net premium income 
of £8,837,000 which, the Swiss market 
apart, places the British market well 
to the fore. The market would indeed 


be swamped were it not that there is 
an alternative market at the Great Brit- 
ain companies and at Lloyds. Returns 


are not available of the reinsurance ac- 
ceptance account of British companies 
but from Best’s fire and marine re- 
turns I find that 14 leading British 
groups in 1948 had a reinsurance ac- 
ceptance account in the United States 


of $194 millions (£48,200,000 at the old 
rate of exchange) and that is ignoring 
their casualty business altogether. It 
fs, Of course, well-known in the British 
market that some of our big composite 
offices write in their fire department 
alone a premium income of over £1 mil- 
lion in reinsurance acceptances. India, 
Ceylon, Pakistan, New Zealand, Aus- 
tralia, South Africa and of course Can- 
ada, all send substantial amounts of 
reinsurance business to this country 
and on the whole there are no com- 
plaints of anything but motor business 
of which particularly the South African 
is bad. Lloyds, too, has a very sub- 
stantial foreign reinsurance, notably 
American, account, 


American Market 


It is not thought in London that that 
market necessarily is becoming tighter 


as far as American business is con- 
cerned. It must be remembered, how- 
ever, that the very strict Lloyd’s audit 


system is based on three years’ returns 
and if balances of the underwriters fall 
below the limits prescribed in the rules 
they have either to raise new capital 
or stop underwriting immediately. For 
that reason it is thought by some pro- 
fessional reinsurers that they can offer 
the company market more lasting serv- 
ice by way of excess-of-loss or catas- 
trophe cover than Lloyds may be able 
to do when it has to take a short term, 
three year, view of the position. Lloyds 
is, however, so firmly entrenched in 
this particular business that it will be 
a long time before Lloyds supremacy 
will be broken, if indeed that will ever 
happen. 

As far as the other national reinsur- 
ance markets go, one has largely to dis- 
cuss 1948 experience, apart from such 
later information as is available from 


some of the markets. The Swiss Reinsur- 
ance with a gross premium income in- 
cluding life of fr. 536-millions (£30,870,- 
000 or $123,500,000) holds a commanding 
postion in the reinsurance world and is 
largely able to form reinsurance opinion, 
It is an impressive business even if, 
as E. Hurlimann, the chairman, men- 
tioned at the,annual meeting, the total] 
includes a certain amount of short term] 
business held to oblige important ced- 
ing offices, thus creating that additional 
good will which lies at the root of the 


Ot 


operations of great international rein- : 
surance offices. Mr. Hurlimann men-} 
tioned also that the Swiss home fire 


business within the last five years alone 
had cost the company fr. 12 million, a} 


clear indication that notably the pre- 
mium rates on industrial fire risks are] 
badly in need of an upward revision, 


The senior general manager of the com- 
pany, E. Bebler, mentioned in_his| 
speech the great explosion catastrophe 
at Blaussee-Mitholz of 1947, which was] 
ultimately settled for a sum of fr. 20 
million, while the policy with the fed- 


eral authorities, including explosion risks | ; 
In J 
an atomic age it is not considered that |} 
this risk is insurable by private enter- | 
it was re-} 
Swiss fire insurers that the 


in munitions dumps was canceled. 


prise. On hand, 
gretted by 
authorities could not see their way 
clear to include the insurances of the 
post, 
or of the alcohol administration in their 
fire insurances as that would 
given the Swiss underwriters a better 
chance of striking an average. 


the other 


reinsurers point of view, better than 


1947. 
Looks Further Afield 


In the international field particularly 
good results were obtained in Belgium, 
Great Britain and Spain and after a 
series of unprofitable years also in the 
United States. Burglary business and 
personal accident was profitable in 1948 


but motor third party remained almost | 


universally bad with premium rates no 
longer corresponding to the risk. Ma- 
rine premium incomes were still rising 
in 1948 but in some sections of the 
business premium 

(CONTINUED ON PAGE 34) 
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telephone and telegraph services | 
have | 
Even | 


if that explosion catastrophe was elim- | 
inated the year 1948 was from a fire | 


rates had already | 
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been insignificant. American Reinsurance purchased con- 

e . In the past there have been probably trol of American Reserve and several 

Is Demonstrated in 49 more larger casualty companies both years ago Employers Reinsurance estab- 
stock and mutual without fire running lished a fire reinsurance department. 

mates Or without fire companies of any ‘The fire reinsurance companies affiliated 

It would appear that 1949 will be an companies. This will no doubt continue size than there were larger fire com- with the casualty reinsurance companies 


e ry . extended coverage policy by a few com- casualty reinsurance companies have 
e f irtue oO 1 ing cale panies but to date these changes have had fire affiliates for years. A year ago 
y I ee a ie — ; 


exceptionally good year for the fire in- to be true until such time as the vari- panies without casualty affiliates. Con- have operated to date in practically the 
surance companies. Only a small part ous fire and casualty coverages are sequently, the casualty companies have same way as if they were independent 
; Reinsur- of the fire reinsurance written in the written under one policy. There has probably given more thought to the fire companies. As time goes on there may 
icome in-} United States is written by professional been some broadening of policy forms business than the larger fire companies be more merging of interests but it 
£30,870, reinsurance companies, and the im- like the inclusion of the burglary and have to the casualty business. In the would appear that the distinctions be- 
nmanding | proved experience is doubtless creating theft coverage in the combined fire and reinsurance field two of the four largest (CONTINUED ON PAGE 36) 
rid and is} more interest among the direct writing 
e opinion,§ fire insurance companies in assuming 
even if,} reinsurance. This is very different from 
ian, men- the situation a year or two ago when it 
the total was difficult to place all the reinsurance 
hort term which was being offered. However, the 
‘tant ced- professional fire reinsurance companies 
additional will probably write as large a volume of 
ot of the business as they did a year ago. 


The year 1949 was favorable from a 


mal rein- 
} catastrophe viewpoint. In the Florida 


ann men-| 


1iome fire and Houston hurricanes the insurance 
-ars alone losses were apparently very light. The 
million, a only major catastrophe of the year to 
the pre-| date was the Oct. 10 windstorm which 
risks are) caused the heaviest losses in Minnesota 


and western Wisconsin. Although the 


revision. | 
windstorm companies sustained 


the com-) farm 





| in te heavy losses, city property was not 
tastrophe heavily involved and American reinsur- 
hich was ance companies were not heavily in- 
of fr. 3 volved. 
the fed-) Seek Better Terms 
— The favorable fire loss ratios during 
loved thal 1949 have probably resulted to some ex- 
tte enter-) tent, at least, in creating what might be 
’ 
was re.) called a buyers’ market. Some direct 
that the} Writing companies are endeavoring to 
weir Wall secure slightly more favorable reinsur- 
= of tm ance terms, but this is true primarily in 
servinil the case of companies that had their 
5 in thal commission terms reduced most drastic- 
id haa ally a few years ago. 
a betes The main reason for the stability of 
e lel reinsurance commissions during this 
vas elim-| Very favorable loss ratio year is the 
= 4 ol prevalence of sliding scales of commis- 
ter than sion. A few years ago when loss.ratios 
| were high it was easier to reduce com- 
missions by suggesting @ sliding scale 
of commission which would give the re- 
: | insured cémpany the benefit of improved 
rticularly | C ie dew 1949 
Belgiant experience. onsequently, uring 
Niet many reinsured companies will auto- 
}_ ates he | matically receive maximum reinsurance 
wien we) commissions, and in some _ instances 
mess an¢} probably much higher commissions than 
e in 1948) they ever would have received under a 
d almost} 2+ commission contract. The reinsured 
i. Me companies are entitled to this additional 


a” 2a commission since they assumed the risk 
ill rising | of receiving substantially lower com- 
s of the} missions if their business had been less 

already favorable. The reinsurance companies 
34) | have no objection to paying higher com- 
missions when they have the protection 





























ae of an automatic reduction in commis- “ 
aes sion if the experience turns less favor- Grain elevators at Kansas City, Kansas, 
able. the center of the nation’s grain industry. 
Advantages Demonstrated First in wheat, first in flour milling—agricultural 
It is true that the reinsurance com- devel hi s. i 
| geakéa Weal wit GAMMA Sone a, tors evelopment has long been the chief economic interest 
| # profit margin during a period like this ; a, ei of flat, fertile Kansas. And underneath the surface 
with the use of sliding scales of com- : : 
| missions but are very satisfied to reduce of the sun-baked prairie, lies a wealth of “black gold% 
| their margins in order to retain the other - . , 
protective features. A year like 1949 Kansas and the largest salt mines in the world. It is close 
oe demonstrates very effectively the ad- 4 Sapeert. : ‘ me 
| vantages of this type of reinsurance : 7 to the top in cattle, too, with Kansas City 
| contract both from the viewpoint of the q eee ais second ly Chic in sl hteri 
reinsurer and the reinsured company. Recta a A, + : second only to Chicago in slaughtering and meat- 
Most states have now adopted mul- $ + hs v Raelenee _ : . 
tiple line laws in one form or another. 2k packing. Giving security to the outstanding developments 
The only large state which has not done of the Sun Flower State whose resources contribute 
so is Ohio. Although there has been as 
much discussion within reinsurance cir- so much to our American standard of living, we 
cles as within direct writing circles re- , ¥ ‘ 
garding the possible effects of multiple are continuously “Serving the Leaders.” 
line underwriting, it has been in the 
main only discussion to date. : 
With a few exceptions the larger 
stock fire companies have had casualty 
running mates for a number of years. 
Although some of the fire companies + 
are now writing casualty business and rane ’ 
vice versa, by and large the fire and NEW YORK CITY 
casualty departments within one com- FIDELITY j . 
pany are still operating oo in SURETY CASUALTY 
pay the same way as previously when the Aviati : taet : 
sili two Hees were’ wetttien’ tt tw seperate viation Insurance through Associated Aviation Underwriters 
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Facultative Market Still Tight; 
Placers Work Harder to Place Less 


NEW YORK—Most of the difficul- 
ties which beset the men who place 
reinsurance on the street in New York 
a year ago are with them yet, includ- 
ing a tight market. This is interesting, 
in view of the statements by most inter- 
mediaries that they have little or no 
difficulty placing business, but that pre- 
mium volume is becoming somewhat 
harder to come by. 

The tight market for the facultative 
placers—the leg man of the reinsurance 
business—was one of several observa- 
tions made at a meeting of the Reins 
Club here. This is the gathering at 
which each year the members lay aside 
their inhibitions and speak freely on 
any topic that arouses them. 


Reasons for Stringency 


Chief among the reasons for the tight 
facultative market are: 

(1) Direct companies lost some of 
their reinsurance treaties in the pre- 
mium flood of a year or so ago; when 
the business was gorged with volume, 
these treaties were canceled or were re- 
linquished because of a call for more 
money by reinsurers. Some companies 
have given up treaty reinsurance alto- 
gether. 

(2) Practically all direct writing com- 
panies, with the vast expansion in pre- 
mium volume, have increased their net 
retention, many of them substantially. 

(3) Many companies have changed 
their underwriting policy to handle their 
net line only, leaving the agent with the 
remainder to place. They don’t accept 
reinsurance off the street or they take 
much less than formerly. Some com- 
panies say they intend to make this 
change a permanent one. They are not 
inclined to reassume the large amount 
of detail connected with taking a gross 
line, then having facultative placers get 
the amount over net accommodated on 
the street. 


Rising Costs Persuasive 


Rising costs all along the line have 
persuaded companies to some extent on 


this point. Of course, for many in- 
surers the policy depends on the agent, 
and it is hard to believe they will not 
return to the old practice of accommo- 
dating the agent when premiums be- 
come more difficult to secure and vol- 
ume is of dominant importance in order 
to hold down the expense ratio. 

But today the placer must walk fur- 
ther to get less volume distributed. 
Lines have to be broken up into smaller 
pieces which means going to more out- 
lets. 

Agents used to have as many as 22 
companies so that they could insure 
practically any line without going out 
from under their own roof, so to speak. 
With the coming of group or fleet oper- 
ations, the number of companies avail- 
able declined and has been declining 
ever since. The most recent impetus to 
mergers is multiple line underwriting 
and the postwar problem of holding 
down costs. 


Brokerage Is Cheaper 


The agent has to work harder, he 
has to broker lines that he cannot place 
in his own companies and frequently 
the facultative placers run into this brok- 
erage after they have worked to place 
some of the risk for their companies. 
When it comes back as brokerage it is 
cheaper and some companies then take 
more of the line than they would on the 
first, facultative go-around. 

What makes a risk lousy when it goes 
on the street, one placer asked. Sup- 
pose a company retains a $15,000 line on 
a risk, sends part of it into the treaty 
and part of it to the street. When it 
appears on the street, all companies tend 
to frown on it. 

One answer was, 
sion.” 

Then would it help to put the com- 
mission down from 35 to 25%, say? 

This was thought to be doubtful be- 
cause when the commission is cut, the 
risk has a second mark against it. The 
cut itself makes the street suspicious 
of the particular risk. 


“because of commis- 














* 
% Re. 5 


* 











- eAMERICAN 
«REINSURANCE Group 


AMERICAN RE-INSURANCE COMPANY 
AMERICAN RESERVE INSURANCE COMPANY 


oF Coswally Fidelity TSuroly 
oe 


Aled Lines 


COMPLETE cA MERICAN PROTECTION 


99 JOHN STREET 
NEW YORE 7, N.% 





i 








Exclusively 


Mauine 























There was quite an interchange of 
opinion at this point because several 
Reins Club members contend that busi- 
ness handled facultatively has been prof- 
itable. One member emphatically stated 
that if figures had been kept over the 
years, they would show clearly that 
almost every company has made money 
on its facultative reinsurance assump- 
tions. Certainly companies have profited 
well in the last two years. He recalled 
that some offices used to follow the 
practice of keeping a record on the 
business they accepted from various 
companies, under the names of those 
companies. When a placer for one of 
these insurers came in with an offering, 
he would be shown how lousy his ex- 
perience was. But in cases checked this 
was found to be for only one year or 
even for part of a year and on further 
investigation invariably the line was dis- 
closed to be delivering a profit to the 
assuming company. 

Another member thinks the trouble 
is that underwriters reflect the attitude 
of executives who remember when the 
stuff being peddled on the street was all 
inferior and every company took only 
what it had to to have outlets for its 
own cessions. 


Risk Is Same, However Handled 


The risk should be the same, rein- 
sured or direct, another declared. 
Some companies are sending “boys” 


on the street to place reinsurance, and 
they don’t know what they are doing, 
it was observed. When they get into 
an underwriter’s office, they have to call 
back to headquarters to find out what 
their company’s net is, the coinsurance, 
whether protected or unprotected, and 
so on. There are not today as many 
older men on the street who know from 
long experience how to place reinsur- 
ance. It was not—and still is not with 
the veterans—unusual for the experi- 
enced placer after his first tour of out- 
lets to wind up with some of the risk 
still unaccommodated, then go back and 
get a little more. 

The inexperience of underwriters still 
is a factor in placing facultative, accord- 
ing to these observers. The young fel- 
low who has been underwriting only 
a few years may do a good job as an 
underwriter but his entire experience 
has been confined *o an era when re- 
insurance was regarded both with a 
suspicion of the older days when poor 
lines were sluffed off by this route and 
with the reluctance that grew up in the 
years when companies had too much 
business. 


Pressure Is on Underwriters 


Reinsurance is always good until there 
is a loss and then the underwriter that 
accepted it goes on the carpet. This 
tends to make him gun shy for quite a 
while and builds up his resistance to 
committing himself at all or heavily on 
risks that come to him off the street. 

The story was told of the executive 
of a company no longer in the United 
States who used to call in underwriters 
every morning and go over the losses 
of the preceding day. These would be 
closely analyzed and the underwriters 
who had accepted them would be severe- 
ly criticized for poor underwriting judg- 


ment or at least for undertaking so 
large a commitment. This got the 
underwriters so over-sensitized they 


wouldn’t take anything readily. 
Early for Premium Demand 


It is possible that executives of di- 
rect writers may see ahead the need for 
developing premiums, but there is no 
immediate pressure and certainly the 
idea has not yet percolated to the un- 
derwriter who has the final say on 
acceptance or rejection of business off 
the street- 


The acquisition cost on facultative 
occasionally comes in for criticism 
Members of the Reins Club admitted 
that as compared with a treaty the com- 
mission may be higher on facultative, 
and it costs more to place lines indi- 
vidually than automatically in a treaty. 
There was no general agreement as to 


_what the commission is today on facul- 


tative. One member expressed doubt 
that companies would ever stick to one 
reinsurance commission. The commission 
goes up or down, depending on whether 
the company is anxious for premiums or 


reluctant to accept them, and varies 

Irom company to company. 

Risks Hard to Place 
In general, unprotected and special 


hazard risks are still hard to place fac- | 


ultatively, as they were a year ago, two 
years ago, and as far back as anyone 
can remember. Low rated risks fall 
into this category. Such properties as 
woodworkers, grain elevators, farms, 
bowling alleys, and the like are not 
readily distributed. 

The market is easier than it was a 
year ago on five year business. Placers 
are having no difficulty with placement 
simply because it is for a five year term. 

Only one placer said he had run into 
the installment business. He observed 
that few companies want it and if they 
take it they insist on the premium in 
advance, 


Men with Broad 
Training Needed 


Goerlich Tells of 

Needs and Possibilities in 
Reinsurance 

NEW YORK — The need of men 


with a_ broad, 


general foundation in 
insurance was emphasized by Arthur L. 
Goerlich, dean of the school of the In- 


surance Society of New York, at the 
December meeting of the Reins Club. 
This is the group composed of faculta- 
tive reinsurance placers, intermediaries, 
and others in New York City. A. B. 
Stephenson, Bowes & Co., president, was 
in the chair and introduced Mr. Goer- 
lich, and L. W. Beers, North British, 
handled the remainder of the program. 
The election will be Jan. 25. 

Facultative reinsurance placers even- 
tually will face the necessity of han- 
dling multiple lines, Mr. Goerlich be- 
lieves. The companies are preparing 
now for this eventuality or already have 
done so. 


Underwriting Still Separate 


Mr. Goerlich was asked why many 
companies already have combined casu- 
alty-fire operations in several depart- 
ments such as accounting but fer the 
most part underwriting is still a line by 
line function. One reason is that the 
business -has been compartmentalized so 
long the business at the underwriting 
level is not equipped with men capable 
of underwriting more than one or two 
coverages, Mr. Goerlich said. Another 
reason is there is quite a difference in 
the factors which guide underwriting 
judgment, as between fire and casualty. 

There will always be some specialists, 
Mr. Goerlich said, but as time goes on 
he thinks more general insurance men 
will develop who can still use specialists 
or call on their own specialization when 
extraordinary cases arise. The need is 
for men who can see the business as a 
whole. He said New York state has 
eight different loss adjusting licenses. 
Someone may come to the society to 
learn how to be an automobile adjuster. 
Mr. Goerlich tells him that he can teach 
him to investigate automobile losses, 
but he cannot teach him how to become 
a good loss adjuster simply by giving 
him the rudiments of automobile. For 
that, the student should be given an 
over-all broad background. With that 
he starts on one line, but to move up 

(CONTINUED ON PAGE 36) 
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Reinsurance 
Broker's Place 


in United States 


By W. HAROLD LEONHART 
Leonhart & Co., Baltimore 


Brokers represented insurers in seek- 
ng reinsurance long before reinsurance 
arriers began to deal directly such as 
is the custom of some of the American 


ance broker (or, if you insist, interme- 
diary) or perhaps even to come forth 
with the new and interesting contribu- 
tions to the extremely sparse collection 
of reinsurance literature. 


Revised Canadian Auto 
Rates Are Announced 


TORONTO—Canadian Underwriters 
Assn. and Independent Automobile & 
Casualty Insurance Conference jointly 
announce that rates for collision insur- 
ance on private cars have been increased 


crease is estimated at 14.7%. 

For private passenger cars, fire and 
theit premiums will range from a de- 
crease of 20% to an increase of 10%, 
the average being a decrease of 11.7%. 
B. I. and P. D. rate changes range 
from increases of 3.2% to 19.7%, for 
an average of 4.7%. 

For commercial vehicles, the rate 
changes are downward on the whole. 
Fire and theft rates range from 20% 
less to 10% more, for an average drop 
of 9.7%. B.I. and P.D. rate changes 
range from unchanged to a decrease of 
10%, the average reduction being 6.2%. 


.6% more, the average increase Veing 


R: tad 


1 
3 

Taking all increases into considera- 
tion in various categories, private pas- 
senger auto owners will pay 6% more 
on an average; commercial owners will 
average 4.8% less. 


Has 20% Turkey Loss Ratio 


A loss ratio of 20% on its turkey 
business this year was reported by Farm 
Owners Mutual. Premium volume was 
$500,000. The company has moved into 
its recently purchased four-story build- 
Paul. 


by as much as 35%. The average in- Collision rates range from 1.2% less to ing at St. 


reinsurers and American branches of 
alien companies. 

































































1 special ' In the reinsurance business, as has 

a been the practice in most industries, in- a) a 

place fac- | caeatiaalon originated and developed To Sowe the Insura. 2 Industry 
ago, two she market and sold the facilities to the 

$ anyone B i uvers, 

risks tall In the insurance industry most com- 

erties as panies deal exclusively through agents 

» © tarms, and brokers and certainly the majority 

are Mot’ of the reinsurance carriers worldwide 
: also do so. 

s was 6 While there are companies who prefer @ 

Placers |. deal directly with reinsurers, the ma- ” 
slacement § jority prefer to utilize the services of COMWMVVChnve the formation of 
ear term. § 4 reinsurance broker or intermediary 
run into § (which in my opinion is a somewhat 
observed § 1:5 classical title) to expedite place- 

d if they § nent, to secure more advantageous 
mum i : terms and above all to benefit by the 
broker's knowledge of what can be ob- 
) tained with respect to contract provi- 
sions and conditions. RA H) ANS (lA 
Create Improved Terms 
| Reinsurance brokers in London and ()i AMERICA 
America often create new or improved | 
terms and conditions and present them 
to the companies on a competitive basis 
- z whereas the competitive situation be- 
ies in tween direct writing carriers is not Comprised of 
nearly as apparent—in fact many ot 
the treaties are so apportioned that the 
| major part of the domestic market is The as eT a, , 

of men | absorbed with highest level limits being The American Insurance Company 
ation im | retroceded to London. American Surety Company of New York 
.rthur L. Another instance is that companies Fé Ms ¥ oe 
i the In- | seeking reinsurance often go to brokers The Camden Fire Insurance Association 
, at_the to arrange surplus line or special cover The Century Indemnity Company 
ns Club. } facilities or facultative placements even ° r . “1 3 Ne ? 
| —e } though primary treaties are placed di- The Connecticut Indemnity Company 
1ediaries, | rect. i ee el ‘ Ny 
~ #A. | Obviously a broker gains invaluable Fire Association of Philadelphia 
lent, was | knowledge and experience which can Fireman’s Fund Indemnity Company 
r. Goer- | help the buyer who wants to know what The H: — ae C : 

British, } the markets here and abroad offer as to e tranover Fire insurance Vompany 
program I limits, contract provisions and terms. The Home Indemnity Company 

| Quite naturally reinsurers who deal . , Pe . 
rs even- | direct employ officials who are thor- Indemnity Insurance Company of North America 

of han- } oughly trained and they do know the Insurance Company of North America 
‘lich be- | markets so that from their point of ; ae pee ; ‘ 
reparing | view it could well be agreed that they National Surety Corporation 
dy have | have nothing to gain by paying an in- New Amsterdam Casualty Company 

termediary. a ert 4 or es : 
Valuable Relationships New England Casualty Insurance Company 
y many | It is also agreed that these carriers Providence Washington Insurance Company 
“ene j Rave & more mtimate picture oF and re- The Reinsurance Corporation of New York 
lationship with the reassured which is f : 

a ~ } decidedly advantageous to them and to Saint Paul-Mercury Indemnity Company 
i line Dy the reassured—such relationships are is oe ails : 
that the | valuable and they tend to parr a eon- United States Fidelity and Guaranty Company 
lized so | dence and respect. 

Twriting Brokers, of course, do build and main- 

capable tain the same long and lasting rela- e 

or twO | tions with clients so that in the final 
Another | analysis it seems to be principally a 
rence in | question of personalities. 
thy |} There is obviously enough business 
caSuaity. | jor all and all are increasin remium . P ° G ° ° 
SORMRIE volemiih eaeh Sade Mi abeh am antent thet Admilled Reinsurance for Capital Stock Insurance Comhanies 
goes on new facilities are dev eloping both: by " . , . . TIP PIPy 
ice men | way of reciprocity and pooling facilities. CASUALTY e FIDELITY « SURETY 
erga te No new direct dealing reinsurance 
on when carriers have been formed during 1949 
need is | prot y the lack of invest- . , +a + oe 
oe 08 & pater Biya og ilinoen. p omen Sole Underwriting Manager of the Association 
fate has | have been able to buy reinsurance com- THE TREATY MANAGEMENT CORPORATION 
mg | pany stocks at less ~— liquidating I 1 . 
ciety tO | value therefore it seemed inopportune 
idjuster. to offer new issues at a premium. 99 John Street, New York, N. Y. 
an teach The observations herein certainly ce 

losses, | lack profundity and are quite obvious Subsidiary of THE EXCESS MANAGEMENT CORPORATION 
become to the reinsurance official or broker yet 
Y giving it seems to me that re-expression of 
le. For the simple facts often help to clarify ‘ 
iven an | the atmosphere and in this instance 
ith that | might encourage some of the more 
10ve up erudite minds in the industry to recog- 

6) nize the merit of the American reinsur- 


| XUM| | . 
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Another Good Fire Reinsurance Year 
COMPANIES NOW ARE BEGINNING TO LOOK FOR DIVERSIFICATION 


As it was for the fire direct writers, 
1949 was a profitable year for. the fire 
reinsurers. There are problems, but 
they seem pleasant compared to a few 
years back when the reinsurers were 
parched for premiums and on the mea- 
ger volume they got they were lucky 
to break even. Today one problem is 
payment of corporate income taxes on 
profits. It is a problem, but how much 
Nicer a one than those that faced the 
fire reinsurers at year end half a dozen 
years ago. 

Companies today are more reinsur- 
ance conscious than they were five years 
ago. This applies particularly to the 
smaller company that must reinsure a 
considerable portion of its business. 
These direct writing companies are not 
as sinall as they used to be. The rising 
tide of values that began with the war 
and the vastly increased volume of pre- 
miums which inflation and an expanded 
economy brought about has added to 
the size of the small companies as well 
as to that of the large. 

Also, the tightness of the market in 
1946-1947 forced companies out of the 
old practice of swapping reinsurance 
among themselves. Reciprocity was 
proved a not altogether satisfactory way 
to get reinsurance needed. More com- 
panies have become. reinsurance cus- 
tomers. 


Want Spread of Risk 


Most fire reinsurers today are looking 
for diversification. If they have been 
writing fire and extended coverage, they 
are looking for risks not subject to fire 
and extended coverage perils, such as 
hail on growing crops, or inland marine, 
or oil. The objective here is spread. 
They also are beginning to look outside 
the United States for business, particu- 
larly to South America, again for spread. 
With today’s volume of pro rate busi- 
ness in the U. S., the reinsurer is begin- 
ning to get hit more than once on the 
same loss and it may have three or four 
clients on the same loss. This would be 
quite a development and would require 
native underwriting talent, which the 
reinsurers might have to develop them- 
selves. 

On considered judgment that the cor- 
porate income tax rate is going to con- 
tinue at its present level; that it cer- 
tainly isn’t going to be reduced in the 
near future and if there is any change it 
will be upward, the fire reinsurers are 
concluding they might as well face their 


tax problem as it comes along, year by 
year and not scramble for portfolios or 
try for other uncertain methods of hold- 
ing down tax liability. 


Won't Skimp on Reserves 


This does not mean that they will 
skimp on reserves; those will be proper, 
adequate and as much as is permitted. 
But some reinsurers are not going to 
do for tax purposes what they would 
not do if they had no tax problem. 

For one thing, reinsurers aren't get- 
ting the requests for year end portfolio 
accommodations they received a year 
ago from insurers needing reserve re- 
lief. There have been some shifts but 
the market is characterized by a stability 
at this year end that is unusual. 

Not all the heavy losses experienced 
by fire reinsurers in 1945 and 1946 could 
be used in offsetting tax liability in 
1947 and 1948 and the five year period 
shows a loss. Nevertheless in 1949 they 
will pay taxes because only two years 
are allowed for loss carry over. This 
obviously is not fair. 


SLIDING SCALE 


The sliding scale fire reinsurance con- 
tracts which now predominate the mar- 
ket have not yet met any real pressure 
for adjustment of commission limits, 
though they may do so to some extent 
and in certain instances before another 
12 months roll around. There are a 
few hard bargains in the business and 
these will not stand in a period when 
business is good and loss ratios low. 








In connection with these contracts, 
one thing some observers believe will 
plague the reinsurers later on is the 
carry forward credits that are being 
built up. If a loss ratio of 35% earns 
the ceding company a 50% commission 
and his ratio is less than 35%, he earns 


a credit to be carried forward into the 
following year. During 1949 some of 
these carry forwards were earned. Sup- 
pose they are earned also in 1950, and 
again in 1951. The reinsurer can visual- 
ize a year ahead in which the direct 
writer has a bad loss ratio and still earn 
the maximum reinsurance commission. 
8 out of 10 Earn Credits 

One reinsurer estimates that eight out 
cof ten clients of all fire reinsurers will 
earn carry forward credits in 1949. 

The suggestion is made that the maxi- 
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mum commission be increased so that 
the reinsurer pays off as it goes along. 
This would avoid what reinsurers re- 
gard as an undesirable situation when 
loss ratios increase. This is the first 
year in which the companies have faced 
the problem. Either they will have to 
pay a higher commission or pay a high 
one in a poor year. 

The reinsurers see a possibility ahead 
of pressure from state authorities for 
rate decreases, though the five year base 
shows no profit on fire insurance. 


Installment Payments 


Some reinsurers are concerned about 
the effect of the installment payment 
plan on their business, particularly on 
reserves. If a company writes $5 mil- 
lion of three year business, that repre- 
sents $2 million of annual premiums. If 
this is transformed into five year busi- 
ness, the premium income runs up to 
$8 million. 

The one year reserve on $8 million is 
$7,200,000, 90%. The reserve on the 
three year business is $4,150,000 
83 1/3%. 

_ If in one year the three year business 
(all of it eligible for term) were to be- 
come five year business the reserve 
would jump on this amount $3,100,000, 
a 30% increase. The company would 
have an increased equity in the unearned 


premium of $930,000. This would rep- 
resent a loss of about $1 million from 
surplus. 


On $1 million of annual business the 
reserve is $500,000. Transform this into 
five year business and the premium is 


$4 million, the reserve becomes $3,- 
600,000. The distortion here is even 
greater. 


The effect on the reinsurer is greater 
because of the five points higher com- 
mission paid by reinsurers for business. 


Gets Spread of Accounts 


One fire reinsurer has found the past 
couple of years a good time in which 
to get a spread of accounts. It has cut 
down or cut out some of the treaties 
which were producing a_ substantial 
percentage of its premium income and 
to replace this business has secured a 
greater number of smaller treaties. In 
effect this is insurance against the loss 
of a large, single premium producer 
which loss. if it came at a time when 
volume was sagging, could be serious. 


3ecause many ‘companies are taking 
only their net retention, leaving the 
agent to place the remainder of the 


line, agents are more in the business of 
facultative placement than ever before. 
In spite of statements by company man- 
agement to the contrary, it is doubtful 
if insurers can permanently stick to 
such a policy. 


AGENCY REINSURANCE 








At least one reinsurer has gone back 
into general agency reinsurance, presum- 
ably on bordereaux. yea: ago this 
would have been unbelievable. These 
contracts are uniformly regarded in the 
reinsurance field as inevitably costly. 
The general agents do not have under- 
writing personnel to properly select this 


business. There used to be a number of 
such contracts. None, reinsurers say, 
was profitable. The general agency’s 


pert business gravitated into these out- 
ets. 

Once premium volume is in great 
demand, it is considered likely com- 
panies will again offer to service gross 
lines for the agent. If not, there is apt 
to be an increase in number of com- 
panies an agency represents. With fire 
companies getting into casualty and 
vice versa, there will be more companies 
looking for representaton in agencies, 
even though mergers reduce the ag- 
gregate number of insurers. Before 
the era of company fleets, agents kept 


many more insurers, 20 or more in some 
instances, than in modern times. 

Fire reinsurers would get back more 
in case the Texas City case is resolved 
in the insurers’ favor than would U. S. 
casualty reinsurers, and they are watch- 
ing the proceedings with interest. Most 
of the reinsurers have paid the losses; 
in certain instances where a question 
is still involved they have not paid but 
reserved. A win would add whatever 
this amount might be to underwriting 
profit. This is, of course, less the heavy 
expenses entailed in the suit. If 1950 
is as good a year as 1949 reinsurers 
might well wish this windfall had 
happened to them ten years ago or 
in some future year when losses are a 
little heavier. 


Dog Policy 


Stirs Interest 


SALT LAKE CITY—The purchase 
of 12 cans of “Thanks” dog food per 
month in Utah will get you a life in- 
surance policy on your dog. The insur- 
ance is written through London Lloyds 
“and/or English companies”. W illiam 
E. Lebby, general agents, Los Angeles, 
are the brokers. This dog food is a 
product of Pet Food Co., Hollywood, 
Cal. The policy pays, in case of death 
to the dog, up to $25 for a “cross-bred” 
and $50 for a “thoroughbred”. 

In case of death, the dog owner 
merely recites the facts to Pet Food Co. 
in a notarized statement, or a state- 
ment from a licensed veterinarian, or 
SPCA official. The check will be mailed 
immediately. The policy does not refer 
to mysterious disappearance. It may be 
assumed, however, that unless there is 
a “corpus delicti’” that, to recover, it 
is a case of “cherchez la canine”. 


Application on Label 


The reverse side of 
can of dog food is one’s application for 
insurance. One fills it out and sends 
it in. Twelve postcards are then issued 
with each dog policy. Thereafter, one 
clips the stamp from the label of each 
can, pastes 12 of these stamps each 
month on the postcard (already ad- 
dressed) and mails it. 

From six months to eight years, 
dog’s life is insured against death from 
any cause except death caused by the 
owner’s family, by poisoning, or by a 
person convicted of ill-treatment of an 
animal, theft or fraud. 

From eight years to 12 years, the dog 
is insured for accidental death only. 

By the end of the second month that 


the label on the 


the 


this policy is in force, the life of the 
“cross-bred” is worth $5, the “thorough- 
bred” $10. Each month thereafter, 


through the 10th month, the value of the 


policy increases. From the end of the 
10th month on, the maximum value, 
i.e., $25 and $50, is carried on the life 
of the dog. 


Question as to Regulations 


In a recent reply to Commissioner 
Terry of Utah the manager of William 
E. Lebby, Anton R. Krausse, gave as- 
surance that there is no infraction of 
the law involved in this unique arrange- 
ment. The reply stated, in part: “There 
is no selling of insurance by the Pet 
Food Co., the wholesale grocer, or the 
retail grocer. Neither is the cost of the 
dog food loaded to take care of the cost 
of insurance. It is our understanding 
that as long as a dog owner is not 
charged a premium for this insurance, 
no state taxes are involved, and as there 
is no selling or servicing of this insur- 
ance, it is not required that a license of 
your department be involved.” 

Both Surplus Line Assn. of Utah and 
Utah Assn. of Insurance Agents have 
recently sought further information, 
plus a statement by Commissioner Terry. 
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Willing, Able to Handle 
Big Liability Volume 
Unabsorbed Here 





Word 
has had 
ume Feng 


gp London is that Lloyds 
good year world wide. Vol- 
experience were both satis- 
factory; the experience balanced up 
around the globe. It was helpful that 
the British government taxed only 5% 


the paper profits from the pound de- 
valuation, which produced favorable 
balances across some exchange bound- 


aries. 
As an outlet for big U. 
reinsurance and direct, 


S. premiums, 


Lloyds currently 





yt a stringent market, according to 
‘rican intermediaries. It is still dif- 
ficult to arrange a $10 million line on 
which the direct writer wants to re- 
tain $10,000, and certain risks are not 
regarded with as much favor as others, 
at least at old rates, but there is no 
trouble with anything reasonable. 
Capacity is larger than ever, as it is for 
U. S. insurers, because of the growth 
in premiums in recent years. 
Hazardous Fire Risks 
In fire, it is reported, Lloyds views 
somewhat biliously the facultative lines 
because ordinarily underwriters there 


get the more hazardous types of opera- 
tion and properties 100% subject to 
loss, such as woodworkers, grain in 
elevators, etc. On a large risk of this 
type the direct writer assumes as sub- 
stantial a line as possible. Its reinsurer 
will —_ a line and retrocede to Lon- 
don; the originating company may have 
a direct treaty with Lloyds, which gets 
a line. 

Then a broker, or intermediary, gets 


Lloyds Not Stringent as 
Market for U. 


S. Offerings 


a chunk of the risk to place faculta- 
tively and he also goes to London, only 
to find Lloyds already has been ceded 
three or four lines on the same risk. 
The underwriters there may be able to 
take another line, or they may not. 
The treaties get the first call. Other 
direct writers may have placed some 
facultatively. The broker is at least 
third man in line. 

Lloyds does not always 
American market in its thinking. It 
has in the past developed some new 
lines, and claims credit for the origin 
of use and occupancy. Today that mar- 
ket oll val U. S. method of rating 
U.&O. is cockeyed. Underwriters at 
Lloyds think U.&O. should be rated 
as a loading on the fire rate instead 
of being written as a percentage of the 


follow the 


fire rate. U.&O. then could be under- 
written, and the premium would re- 
flect the vulnerability, the degree of 


bottleneck, that a particular unit of the 
plant may possess. The value of that 
unit may be extremely low for fire in- 
surance purposes and yet be the key 
to a vast operation and therefore a 
highly vulnerable U.&O. point. 


Surplus New York Lines 


Considerable business is being placed 
in London as a result of the change 
in the New York law which permits 
writing of surplus lines in Lloyds or 
other non-admitted insurers on risks 
that cannot get coverage or adequate 
coverage in the American market. This 
has added substantially to the volume 
going to Lloyds, especially from inter- 
mediaries that previously did not place 
such business in Lloyds (some did). 
Before the law was changed it was pos- 
sible to place fire and certain other 
perils in Lloyds. Now any line can be 


placed there if the domestic companies 
won't write it. This excludes workmen’s 
compensation because New York “has 
a state fund in which risks not taken 
by private carriers can be written. The 
bulk of the business originating in this 
manner would consist of large hazard- 
ous lines or parts thereof. 

The auto risk that has to go into 
an assigned risk pool where the maxi- 
mum limits obtainable are $5,000/$10,- 
000, but must have higher limits, may 
go to Lloyds—a large fleet risk, for ex- 
ample, or a big bus on which insured 
wants $250,000 cover. 

Good Products Market 

good market for products 
liability which the domestic market 
won’t touch, for instance in the cosmetic 
field or that of beauty parlors, of adver- 


Lloyds is a 
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of defending themselves up to a certain 
figure, but they may want catastrophe 
size protection. This they can buy from 
Lloyds. 

L loyds is the only market for errors 
and omissions insurance on such pro- 
fessions as insurance producers, It also 
writes accountants. The question has 
been raised whether surveyors might 
not need similar coverage. Most of these 
engineers work for title and guaranty 
companies which provide title “insur- 
ance.” There may be a demand for 
insurance of that “insurance.” 


3-Year Cover of Good Will 


An interesting insurance was recently 
evolved for a grain company which took 


over three cooperative elevators. They 
reasoned that the elevators might burn 


down before they had a chance to earn 


tising doctors and dentists, and chi- back the amount which they had paid 
ropractors. In certain cases it takes for good will inasmuch as the farmer 
accident and health coverages, notably would take his business elsewhere if 
over-age cases. It will write accident fire or allied peril destroyed the 
insurance up to 80 or 85 where the elevator. The grain company wanted a 
domestic companies will go to 60 or 65 policy.that would protect that invest- 
and ealy rarely to 76. ment if the grain elevator was de- 
On New York surplus business a Stroyed. The policy provided that if an 
broker might not find it difficult to elevator was more than 50% destroyed 
arrange to get refusals to write a line during the first year, the full amount of 
from the prescribed number of American the difference between the physical 
companies if he specially wanted to value and the buying price would be 
place the business in London or in- paid under the policy. In the second 
sured wanted it to god there. He could, year this would be twothirds of that 
for one way, approach U. insurers difference and the third year one-third. 
he knows will not write the item he Insured estimated it would take three 
has to place. Some of this, it is under- years to amortize the good will pay- 
stood, is being done. ment. The fire rate was used because 
that reflected the values at risk each 
year. 

ERRORS, OMISSIONS Treaty Holdouts 
On casualty, the U. S. reinsurer may 
Brokers occasionally are asked to not want and its direct writing client 
provide errors and omissions coverage may not want to ask for reinsurance at 
for lawyers. New Amsterdam Casualty manual rates because these are too low. 


writes a direct policy for lawyers but 
this goes up to only $50,000 and ex- 
cludes any activity of a fiduciary nature. 
On the big law firms, more than $50,- 
000 is usually wanted. Such firms gen- 
erally are willing to assume the risk 


he risk may be hazardous which makes 
it undesirable for the direct company 
to put it into its reinsurance treaty. So 
the risk goes to a broker who places 
it as excess with Lloyds, perhaps 150% 
(CONTINUED ON PAGE 36) 
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REINSURERS UNEASY 





Swing to Spread Loss with Low 
Losses, Good Reserve Position 


An interesting development in fire re- 
insurance is the swing to spread loss 
contracts. Quite a number of direct 
writers are studying the possibility of 
changing from pro rata to spread loss; 
some companies have purchased such 
contracts. 

This development is highly convinc- 
ing testimony that fire companies no 
longer suffer from the reserve squeeze 
that pinched them two years and more 
ago. A fundamental requirement for 
operation on a spread loss base is plenty 
ot reserves. <A substantially higher re- 


tention than on pro rata is inherent 
in the scheme which means putting 
up more premium reserve as the com- 
pany goes along, especially on' term 
business. The company also runs a 
much heavier risk in case of catas- 
trophe or a run of bad losses. 
Illustration Is Presented 

‘An illustration frequently used is 


he direct writer keeps 
$5,000 on each risk and the reinsurer 
takes the next $50,000. The $5,000 
would be a good deal more of a reten- 
tion than under a quota share treaty— 
which might be $1,500. (For larger 
direct writers the retention might be 
$10,000 or $25,000.) The primary com- 
pany must be prepared to pay all losses 
up to $5,000, not $1,500. 

The appeal of spread loss is saving in 
cost. Detail is eliminated. Instead of 
underwritng every line as under pro 
rata, the direct writer under spread 
loss checks the line for moral hazard 
only. ° The retention is fixed. The un- 
derwriter doesn’t have the job of de- 
termining, by several standards, how 
much to retain on this line and that 


50 over five. 


line, a big underwriting staff no longer 
is necessary. 
Yet professional reinsurers do not 


seem too happy about the trend—and 
this is not on their own account but on 
that of direct writers. They explain 
their uneasiness this way: 


Okay for Insurer with Big Surplus 


For the large company with plenty 
of surplus, spread loss may be satisfac- 
tory. For other insurers it is too great 
a risk. In addition, once a company 
goes to spread loss, it takes years to 
get back to a pro rata basis, if the com- 


pany finds spread loss unsatisfactory for 
some reason. 

With spread loss it is necessary to 
buy catastrophe cover. But this now 
costs more than when the company had 
pro rata reinsurance. The reason is 
simple. Suppose a company writes a 
$10,000 policy and under pro rata keeps 
$2,000, reinsuring $8,000 (in two, four 
or more lines). If it buys catastrophe 
cover, the rate is applied to the $2,000 
net retained. ‘If the catastrophe con- 
tract covers losses above $100,000, it 
would take 50 $2,000 losses before the 
catastrophe insurer comes in. On spread 
loss the retention by the primary car- 
rier is much larger. The company here 
may keep $10,000 net. Now it only 
takes ten losses, not 50, to hit $100,000 
and bring in the catastrophe insurer. 
The catastrophe carrier is going to get 
five times the dollar losses. 





INFLEXIBILITY 





Spread loss contracts are written gen- 
erally for five years and are noncancell- 
able for that period. Some of those be- 
ing written provide that at the end of 
the fourth year either party may begin 
renegotiation. This in effect gives a 
year’s notice. This is not, it is under- 
stood, a standard practice, though it 
may become so. (London, it is under- 
stood, is writing a few spread loss con- 
tracts on a one year base.) 

The contracts are written at a mini- 
mum and maximum rate plus a profit 
loading for the reinsurer. The burning 
ratio of the preceding five years is taken 
as a basis for computing the rate. At 
the end of the first year under the con- 
tract the preceding five years, one of 
which comes during the contract period, 
again forms the base to determine the 
following year’s rate. 


Loss Jump Bangs Rate 


Suppose the contract develops $10,000 
in premiums and there are $2,000 in 
losses. The rate paid for spread loss 
is 3% (2% plus loading). This is highly 
satisfactory to the direct writer as long 
as the losses continue low. The con- 
tract may go along for four years and 
then losses jump to $10,000 in the fifth 
year. For the sixth year the $18,000 is 


divided by five, the number of years, 
and the rate goes up. If there are 
$10,000 in losses the next year the five 
year loss base is $21,000, divided by five, 
which sends the rate to more than 5%. 

These higher losses will take five 
years to get out of the rate computa- 
tion. If the direct writer runs into a 
couple of bad years, the rate goes up. 
It doesn’t come down very quickly. In 
the illustration above (which is greatly 
over simplified when compared to the 
actual computation) the figures would 
look like this, beginning at the end of 
the fifth year of the contract: 2+ 2+ 2 
+ 2 + 10 over 5; 2+2+2-+ 10+ 10 
over 55 2+4+°2 + 10 + 10 + 2 over 5; 
2+ 10+ 10+ 2+ 2 over 5;10+ 10+ 
“a 2+ 2 over5;10+2+2+2+42 
over 5—six years to get both of the 
bad years out of the rate computation. 
The two bad years could bring the rate 
up to the maximum where it would re- 
main for four of the six years. 


Attractive in Era of Low Losses 


Spread loss today looks attractive to 
the direct writer. Losses are low; the 
rate for spread loss is the minimum; all 
costs have been going up and if pre- 
mium volume levels off or declines the 
cost ratio would climb, so that the cost 
saved in spread loss is especially attrac- 
tive. The low rate at which the insurer 
can buy spread loss, possibly 2% (with 
maximum say of 8%) makes it cheap 
but good reinsurance. Iit is good cover- 
age. 

3ut can the insurer live under it when 
losses go up? On pro rata the direct 
writer arranges his net retention through 
underwriting; it may tide one line or 
five on the risk, retaining $1,500 or 
$5,000. Under spread loss this com- 
pany’s retention is a high one across 
the board. One executive admitted he 
couldn’t live under the maximum re- 
tention of a spread loss contract one 
year of bad losses. 
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Another company went from spread 
loss back to pro rata. Twenty months 
later it had not completed underwriting 
its business. Actually it was a re-un- 
derwriting that every piece of business 
in the place had to have—an illustra- 
tion of how completely the direct writer 
gives up underwriting in spread loss 
and of how long it requires to put the 
business back on an underwritten foun- 
dation even when the company retains 
its underwriting staff. A company 
might even reduce its underwriting per- 
sonnel for spread loss and then decide 
to return to pro rata reinsurance. One 
company is operating on both spread 
loss and pro rata, so it can keep under- 
writing staff “in practice.” 

Reinsurers say a company needs lots 
of policyholders surplus to go to spread 
loss and ‘that the decision is for a long 
time because of difficulty in shifting 
back. A specialty company would not 
have enough spread to make spread loss 
endurable. Also, the company needs to 
compare the money saved in detail with 
the extra cost of catastrophe coverage. 


Could Break Small Insurers 


Reinsurers can be understood for dis- 
couraging smaller companies on spread 
loss and pointing out all the problems 
to larger carriers. One reinsurer thinks 
spread loss could break many smaller 
insurers. 

Reinsurers point out that though 
spread loss with its loading for profit 
and provision for reflecting 5-year loss 
ratio in the rate is favorable to them 
and saves them detail as it does direct 
writers, if it doesn’t turn out to be a 


satisfactory method of operation for the 
direct writer it isn’t going to be any 
good for the reinsurer. If the direct 


~—(Su 


writer can’t live with the contract the 
reinsurer can’t live with the direct Re 
writer. 


After the Maine conflagration some re. 
insurance treaties of the sliding scale 
variety that provided for carry forward 








of losses were canceled to get the di- Presi 
rect writer off the hook. The debit 
carryover was so large and would have — 
lasted so long the direct writer couldn’: . +* 5" 
live with it. Reinsurers might have to} ‘2imkins 
do the same thing with a spread loss) %4¢ ™€ 
contract that went sour. B open © 
Spread loss is not new. Several year; g More 5 
ago the companies worked away from) /@*' ¥¢é 
the contract because of its peculiarities) @"¢° b 
Some reinsurers regret the swing back On€ o 
because first surplus obligatory treaties) #2 — 
are steadily getting easier to handle. | ™& YO) 
=A the infl 
~ events 
Clarify Agency gradual 
bs cern to 
Reinsurance 9 te 
costs. 
The National Board has _ notified] Bain . 
member companies regarding agency re) “*Y* “€ 
insurance, the allowance for taxes and ea, 
board charges. Some confusion and lack wea? 
of uniformity has been encountered in oe 
the handling of the 5% tax and board) GOV". 
allowance. The Board’s committee on faery 
uniform accounting, with the concur-) 4" od 
rence of the executive committee, hasp * 8°°°. 
voted to rescind circular letter datedp “*S ™’ 
Feb. 8, 1949; this subject. At the same) /@°* “rig 
time, the committee adopted the fol- yar wa 
lowing suggestion: cine By 
Inasmuch as the uniform accounting one 
regulations require that the 5% taxp ‘@x¢ te 
and board allowance on reinsurance} ‘Y€? ™ 
transactions be charged or credited as “What 
commission, this adjustment, in the in- nat 
terest of simplicity, should be made at} SUTEr Sh 
the source in the following manner: “How . 
Agents involved in reinsurance trans- ir ip 
actions should be instructed to properly} *°" S® 
identify them in their accounts and to on cost 
record therein the premiums and re- similar f 
turn premiums on both assumed and 
ceded transactions at a rate of commis- 
sion 5% in excess of the normal rate. 
Distinction Is Drawn as i 
to Explosion Exception ' 
On the question of whether los: 
caused by an explosion originating in 4 
prime steam tank used in a_ packing 
plant for rendering lard and tallow from 


waste and scrap meats was excluded} 
under the provisions of the steam boiler) 
explosion clause of fire and E. C. con-| 
tracts, the Oklahoma supreme court has| 
held that there is no liability under he 
exception which reads: 

“This company shall not be liable fort 
loss or damage by explosion originating 
within steam boilers, pipes, flywheels 
engines and machinery connected there} 
with and operated thereby’ 

However, the court found that the} 
loss was not excluded under: two othe 
policies that had this condition: 

“Provisions applicable only to explo-+ 
sion: This company shall not be liable 
for loss by explosion originating within 
steam boilers, steam pipes, steam tur 
bines, steam engines, flywheels located 
in the buildings insured or in buildings 
containing the property insured.” 

The case was Great American ané 
Travelers vs. O. K. Packing Co. It 1 
conceded that the explosion originated 
in the prime steam tank and that this 
tank was operated by steam in pipes 
running from a steam, boiler to the 
tank and this explosion is within the ex 
ceptions exempting the insurer from lia- 
bility under the clause first quoted. 

However, the court concluded that 
the prime steam tank is not included 
within the terms “steam boilers, steam 
pipes, steam turbines, steam éngines 0f 
flywheels.” 


Hizer Frankfort President 


The Frankfort, Ind., local board has 
elected H. Hizer, president; Paul Mei- 
feld, vice-president; and Mrs. Freida L} 
Griffith, secretary. 
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“| Surveys Cost- -Quality 
Reinsurance Relationship 


By ARNE FOUGNER 


President Christiania General of 
New York 


It isn’t so long ago that people, when 

linking or talking about reinsurance, 
had the question of capacity—finding an 
open market—foremost in their minds. 
More recently, towards the middle of 
jast year, the climate in the fire insur- 
ance business changed abruptly from 
one of ever increasing premium volume 
and staggering losses to one of stabiliz- 
ing volume and declining losses. Under 
the influence of this beneficial turn of 
events the problem of capacity has 
gradually ceased to exist as a prinie con- 
cern to underwriters and has given way 
to the general question of reinsurance 
costs. 

In the course of the present year I 
iave heard this problem of reinsurance 
costs discussed with increasing fre- 
quency amongst insurance company of- 
ficials, in large and small groups, in 
casual and organized gatherings. 
Amongst those taking the most active 
part in these discussions are undoubtedly 
a good many who in the recent past 
were willing to accept almost any terms 
just for the knowledge of being ade- 
quately protected, and also many who 
during the same time exposed their re- 
insurers to losses from which it will 
take the latter a long time to recover 
even in today’s fair weather. What the 
current problem boils down to is this: 
“What is the maximum profit a rein- 
surer should be allowed to make?” or 
“How and where can we obtain the 
cheapest reinsurance?” 

In some respects this sudden accent 
on cost and price runs parallel to a 
similar phenomenon in the fields of gen- 


eral business. After the war we ex- 
perienced a burst of demand and a 
scramble for commodities at skyrocket- 
ing prices the like of which had barely 
if ever been witnessed before in this 
country. As one industry after another 
gradually got into high-gear production, 
filling the pipe-lines and satisfying the 
pent-up demand created by the war, the 
market generally reached a saturation 
point where price rises gave way first 
to stability and then to price declines 
in varying degrees of severity. What 
typifies present market conditions in 
almost any field—even that of automio- 
biles and housing, the super-chargers in 
today’s delicately balanced economic pic- 
ture—is a general price-consciousness, 
the trademark of competition. 

To find the same kind of price-con- 
sciousness in the field of reinsurance is, 
therefore, only natural and healthy. The 
impression I have had on the occasion 
of most of these discussions, however, 
is that, where reinsurance is concerned, 
the accent on price and cost differs quite 
materially from the price consciousness 
that prevails elsewhere. What we ob- 
serve in the general market place and 
in the department stores is not a one- 
way path and a tone-track mind making 
shoppers look solely on price tags and 
buy only the very cheapest of any items 
they can find. The smart, intelligent 
shoppers, those who think beyond to- 
day and tomorrow, lay equal stress on a 
product’s durability, how it will stand 
up to wear and tear, how it will take 
occasional abuse and rough handling. In 
other words, their accent is just as much 
on quality as on price, in fact, what we 
are witnessing al] around us is truly a 
price/quality consciousness; what we are 
all trying to determine when making 
our daily purchases is whether there is 


a reasonable relationship between the 
price and the quality of the products we 
buy. 

In most of the discussions I have 
heard on the subject of reinsurance costs 
—in terms of the profits a reinsurer 
should be allowed to make—the stress 
has been almost exclusively on the fea- 
ture of cost alone, the smallest possible 
price one could get away with, as if 
there were not another side to the pic- 
ture, namely that of quality, as we find 
it in all other economic relationships. 
The all too common assumption seems 
to be that there is not and cannot be 
any price/quality relationship or equa- 
tion where reinsurance coverage is con- 
cerned, similar or at least comparable 
to the one we give constant and jealous 
attention in all our other innumerable 
dealings every day of our life be they 
of a personal or a business nature. 

This assumption is false. Any discus- 
sion of types and forms of reinsurance, 
any consideration of a concrete reinsur- 
ance proposal or scheme centering en- 
tirely on cost, aiming at the lowest price 
possible, has just as much in common 
with sound economics and sound busi- 
ness practices as buying the shirt or 
the suit with the lowest price tag on 
the market. The most expensive suit 
or shirt may very well turn out to be 
the “cheapest” one in the long run, be- 
cause it stands up under wear and tear, 
rendering the best relative service; and 
the one with the lowest price tag, on 
the other hand, may truly turn out to be 
the most “expensive”, because it doesn’t 
wear well or last long. 


Recalls Recent Smarts 


It’s the same way with reinsurance 
protection. The value of a reinsurance 
contract is only fully demonstrated when 
it has been subjected over a period of 
years to the “wear and tear” peculiar 
to such business relationships. When 
direct writing insurance men are trying 
to determine what is a fair profit for a 
reinsurance company, they are all too 
frequently glibly assuming that the busi- 


ness they will reinsure will produce at 
least some profit, if not every year, at 
least over a period of time. This atti- 
tude is the more surprising as a fair 
share of the direct writing companies 
have just passed through a period when 
their reinsurers took quite a licking. 

I recognize that few direct writing in- 
surance men (any longer) seem to think 
and to act on the assumption that they 
can give their reinsurance connections 
any kind of business resulting in any 

kind of losses over any period of time 
all the while being assured of continued 
protection either from the same rein- 
surer or from some gullible sucker will- 
ing to take over when the original re- 
insurer’s money or patience runs out. 
Most people now realize—some had to 
learn it the hard way—that reinsurance 
companies are also in business to make 
money. These people, furthermore, are 
entirely justified in stating that a rein- 
surance company cannot reasonably ex- 
pect to make money year in and year 
out under one and the same contract 
without ever seeing the contract pro- 
ducing red figures. 

It is generally recognized, both by 
direct writers and reinsurance men, that 
the results under a reinsurance contract 
according to its very nature, must show 
fluctuations, good years being followed 
by bad ones, and that a reinsurer must 
be satisfied making money on a contract 
only over the long run and not every 
single year. So far, they are all right. 
From there on, however, too many di- 
rect writing companies seem to feel that 
every reasonable effort should be made 
to negotiate terms that should make 
these long-term profits of their reinsur- 
ers as limited as possible. This is just 
as sound and as smart, to my way of 
thinking, as to assume that a $1 shirt 
will look and wear as well as one cost- 
ing $5. 

The purpose of reinsurance is the 
same as the purpose of insurance itself, 
to spread an element of risk, to distrib- 
ute the economic effects of an accidental 
occurrence, so as not to let anyone di- 
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rectly involved be hit too hard. The re- 
insurance institute serves as equalizing, 
shock absorbing elements behind the 
direct writing companies, cushioning 
the effects of losses out of the ordinary, 
be they single large losses or an unusual, 
severe accumulation of smaller ones. 
The existence of a reinsurance “indus- 
try” is also based on a general recogni- 
tion that in the field of insurance there 
are just as many and as severe cyclical 
movements as in all other spheres with 
which human life and organized society 
come in contact. Fat years are followed 
by lean years, nothing is ever static, 
everything rather dynamic, constantly 
shifting and swinging. Counter-balanc- 
ing such dynamic forces and more par- 
ticularly absorbing the more severe and 
injurious ones, as they combine to in- 
flict serious damage on individual com- 
panies at varying times and in different 
another economic function of 


ways is 
the reinsurance carriers. 
Real Test 
To serve these purposes, to perform 


this function in the economic and busi- 
ness life of the country and to perform 
it well, to be ready and present to stand 
by when needed the most, when the go- 
ing gets rough, that’s where the question 
of quality comes in, that’s when a rein- 
surance arrangement it put to its real 
test. What this quality consists of can- 
not be measured simply in terms of dol- 
lars and cents or in any other exact 
quantity. It not only a question of 
financial strength. The strongest rein- 
surance company may cancel a contract 
on short notice when it judges the fu- 
ture of a client adversely, seeing the 
cards even temporarily stacked against 
it. It is just as much, if not more, a 
question of judgement, understanding 
and patience; it’s quite often a question 
of realizing, having a clear conception 
of the real, true purposes, the very eco- 
nomic, functions of a reinsurance com- 
pany and of reinsurance contracts. How 
much and how long should a reinsurance 
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company stand by and take it on the 
chin before canceling a contract or 
forcing improvements in its terms? 


What this question of quality boils down 
to, is really a question of integrity and 
loyalty. It cannot be measured in exact 
terms or expressed in uniform stand- 
ards. It is in a large measure to be 
found in the human element hehind a 
contract, in the tradition and philosophy 
charactering the conduct of a company’s 
business. 


Comfort and Security 


No two persons will look at a prob- 
lem in exactly the same way or act in 
identical manner trying to solve it. How 
a reinsurance company looks and feels 
on this subject and—more important 
still—how they are likely to act under 
a given set of unfavorable circumstances 
is an all-important question which 
should be analyzed and explored very 
carefully. Leaving it out, forgetting it, 
or just simply assuming that this ele- 
ment is the same behind any reinsur- 
ance contract or reinsuring company, 
reserving all thought and talk for the 
subject or price alone, is likely to lead 
to rude awakenings on a rainy day when 
comfort and security might be most re- 
quired. 

In the first reinsurance business we 
have had a year and a half of good, 
profitable business contrasting strangely 
and pleasantly with a much longer 
period of unprecedented losses and fi- 
nancial strain. How long this favorable 
“climate” is going to stay with us, no 
one can foretell with any degree of ac- 
curacy. In past periods of profitable 
operations competition has always be- 
come keen, companies have fought for 
business and commission rates have 
been bid up, often by the reinsurance 
companies bidding against each other, 
more often, perhaps, by the ceding com- 
panies “shopping around” for the best 
possible terms in a lush buyers’ market. 
Tt is safe to say that few, if any, of 
those terms stretched to the limit to 
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sais a minimum of profit based on then 
current, favorable conditions, stood up 
long under the impact of subsequent ex- 
periences such as we have witnessed 
them in the post-war years. Contracts, 
however, which were not “squeezed” in 
past, profitable periods, but were allowed 
to continue yielding the reinsurers a 
fair return—for brief moments even 2 
generous one—proved much more in- 
vulnerable to changes, corrections and 
restrictions. As a rule, they proved 
much more stable and the companies be- 
hind them much more ready and will- 


Multiple Underwriting Will 
Influence Reinsurance 


As a result of multiple line underwrit- 
ing, casualty reinsurers are being asked 
by some direct casualty writers without 
fire affiliates to take automobile physical 
damage. There is not much in this for the 
casualty reinsurer since on the majority 
of cars the direct writer retains the full 
physical damage liability and premium. 
All the reinsurer gets is the congested 
risks—fleets, truck terminals, and so on. 
This does not afford reinsurer a spread 
or enough premium to interest it. 

A satisfactory way would be to put 
the reinsurer in for a pro rata share 
of all physical damage business. Thus 
it could participate all along the line. 
For a couple of years now the physical 
damage coverages have been profitable, 
and the casualty reinsurers feel they 
have a right to share in the profits if 
they are to accommodate the casualty 
direct writer on this class. Where the 
fire reinsurer takes the full fire treaty 
of a direct writer, it is seldom averse 
assuming the congested type of risk 
an accommodation. It can afford 
do so. 


Will Need the Facility 


As time goes on, casualty reinsurers 
believe more casualty companies with- 
out fire mates, feeling the pressure of 
competition, will be forced to write full 
cover auto and will need this particu- 
lar reinsurance facility. 

Fire reinsurers, and some casualty re- 
insurers, do write the physical damage 
cover on an excess contract, but usually 
they have other fire business of the di- 
rect writer. Even here reinsurers watch 
the danger of too little spread, especially 
if they get offerings from Florida and 
Texas where one hurricane can produce 
a catastrophe almost any season. 

Another indirect effect of multiple 
line underwriting on the reinsurer is 
that it eventually will lead to further 
mergers and consolidations. The big 
fire company that has a smaller casualty 
running mate will finally, it is believed, 
absorb the casualty affiliate. The big 
casualty company with a smaller fire 
partner will absorb it. If the fire com- 
pany has had a treaty and writes the 
casualty, the reinsurance would tend to 
go to the fire reinsurer; if the dominant 
casualty company has had the treaty 
and writes fire this would tend to go to 
the casualty reinsurer. 


Cross Reinsurance Will Grow 


Thus cross reinsurance will grow 
even though the major reinsurers have 
mates in the opposite field. 

One thing that would accelerate the 
writing of all lines in one reinsurer 
would be an increase in the combination 
of coverages. This has occurred really 
only in automobile so far, but if there 
were other combinations handled as one 
insurance by the direct writer, it would 
be more natural to handle it in one re- 
insurer than to split it as it went into 
the reinsurance accounting system. Per- 
haps management cost is here more 
persuasive than anything else, as it is 
a prime factor in the combination of 
companies to start with. 

Cross reinsurance is not regarded as 
of great significance by some direct 
writers, though it is a convenience in 
a group operation and up to a small per- 
centage of total premiums facilitates re- 
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to stand by, absorbing the losses 
that had to come, drawing comfort, 
well as, financial strength from the 
profits that such contracts had accumu- 
While the human 


ing 


lated in years past. 
element, the policy and philosophy be- 
hind a reinsurance contract may vary 


from one company to another, one thing 
seems obviously dictated by simple logic 
and elementary economics: the “cheap- 
est’ ’ reinsurance contract is not of itself 

likely to be the best contract and espe- 
cially when the need for the best con- 
tract is greatest. . 


insurance transactions under one roof,| 
Other companies regard it of conse- 
quence. For example, one large fire 
company has been reinsuring a substan- 





tial amount of bond premiums from its] 
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casualty affiliate. B. G. 
Valuable in Tight Market s Mr. Cray 
Brag ‘ P Pcerpts ar 

This feature for the direct writers wasf i. of 
especially valuable when the market was come of 
tight and companies were hard put tof process: 
find enough money to put up the neces- Both t 
sary premium reserves. Among rein- pany mu 
surers, only a few do not have casualty- J the case 
fire units or arrangements. Those that§ figure se 
do not have been reinsuring both lines premium 
though the approach has been cautious § assuming 
for the most part. One reinsurer be-f These re 
lieves that while cross reinsurance today) with stat 
is not a big matter it will be as time reserve a 
goes on. ‘ L up on 1 

Multiple line underwriting will in-] deductior 
crease competition for reinsurers asf The effe: 
well as direct writers. If a fire com-J teresting. 
pany writing casualty business takes 

. ray f ualty om- Effect or 

premiums away from a casualty c 
pany, the reverse is bound to happen, If ther 
The casualty reinsurer that takes fire? assumed 
won’t get all of a company’s business either to 
necessarily because company manage-f surplus. 
ment doesn’t want all of its eggs in one} assumed, 
basket. in the pr 

Multiple line powers should provide} were wri 


a greater spread of liability. It will 
tend to level off the income tax liability, 
some reinsurers think. 

As to fire mutuals, it is a question 
of whether the smaller ones can under- 
take casualty underwriting successfully, 
the reinsurers think. In buying casualty 
insurance the tendency is to purchase 
long time financial solidity. 


. 


Grand Rapids F. P. Move 


GRAND RAPIDS—The agents’ as- 
sociation here and representatives of 
fire prevention .agencies held a round 
table session which resulted in a pro- 
posal to form a committee to coordinate 
recommendations for fire prevention and 
comply with codes set up by National 
Board and N.F.P.A. 

James Ten Broek, chamber of com- 





merce fire prevention committee chair- 
man, was asked to establish the new 
permanent committee. Benjamin De-/ 
Graaf stressed that rate reductions must} 
be based on improved conditions. Paul} 
E. Seefeld, Michigan Inspection Bureau, | 
and Ray Van Kuiken, president} 
Grand Rapids Assn. of Insurance 
Agents, were among the participants in 
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Good Cheer For All Reit 
Salt Lake Assn. of Insurance Agents 
sponsored its first all-insurance indus- | . 
try Christmas party with more than 225| Reit 
attending. All segments of the business | Pp 
mingled together. Joseph A. Otten- | Moe 
heimer, Transportation Agency, was} et 
chairman. A _ buffet lunch was served | Eliminate 
throughout the afternoon; there was! Under 
dancing and caroling, and bar service. | sometime 
3 4 | nies were 
Brown Manitowoc President} the days 


Robert Brown has been elected presi-| the direct 


dent of Manitowoc (Wis.) Insurance | Own 


stat 


Board. L. L. Leifer of Pleuss Realty) treaty rei 
Co., is vice-president, and Edwin T.|"@g comp 
bordereau 


Clark, secretary-treasurer. 
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es | CRAPSER GIVES DISCUSSION 





Reinsurance Accounting 
Problems of Direct Writer 


on reinsurance ac- 
for the reinsurance 
course of the In- 
surance Society of 

New York, E. G. 
Crapser, vice-presi- 
dent and comptrol- 

ler of the Pacific 

Fire group, made a 
lucid and thorough 
presentation of the 
flow of reinsurance 
from agent to di- 
rect writing com- 
pany to reinsurer 
this flow ac- 
the services 
of the accountant. 
Without reciting 
Mr. Crapser’s lecture in toto, a few ex- 
cerpts are given herewith because they 
are of greater general interest than 
some of the details of the accounting 
yrocess: 

Both the assuming and effecting com- 
must set up premium reserves. In 
the case of the effecting company the 
set up is a deduction from its 
premium reserve and in the case of the 
assuming company it is an addition. 
These reserves are set up in accordance 
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quires 





E. G. Crapser 


} with state laws which require a pro rata 


reserve at all times. The reserve is set 
up on 100% basis, that is, there is no 
deduction for commission or expense. 
The effect of this is sometimes very in- 
teresting. 


Effect on Surplus 


If there is a great deal of effected or 
assumed reinsurance, it has a tendency 
either to increase or decrease company 
surplus. For instance, if a $1,000 line is 
assumed, it is necessary to set up $1,000 
in the premium reserve. If this policy 
were written in December and were a 
12 months policy, the premium reserve 
on the monthly pro rata basis Dec. 31 
would be 23/24 of $1,000. All the busi- 
ness in each month is assumed to be 
written on the average date of the 15th 
and on that basis the year is divided into 
24 half months. Of the total amount of 
December business, one-half of one- 
twelfth would be earned on Dec. 31, 
leaving 23/24 unearned. 

On the other hand, 
probably ran 25 to 35% 
have been set, up such 


the commission 
and other items 
as tax reserves, 


etc. For the $1,000 which has been re- 
ceived by. the company, they may 
actually show an underwriting loss up 


to as much as $458, assuming an aver- 
age cost of approximately 50%. This is 
brought about by showing writings of 


$1,000, expenses of 50%, net $500, a 
charge to reserve of a premium of 


$1,000 with only 1/24 earned, net loss to 
surplus approximately $458. 


Writings $1,000 
Unearned 958 

42 
Expenses 500 
Loss $458 


The opposite is true when reinsurance 
is effected. 





Reins. Prem. $1,000 
Reins. Prem, Reserve 958 

42 
Reins. Comm. 350 
Profit $308 
Net Temporary loss $150 


Eliminate Duplication of Effort 


Under old reinsurance agreements, 
| sometimes five or six different compa- 


| | nies were preparing the same statistics. In 


the days of the old detailed bordereaux, 
the direct writing company prepared its 
own statistics, including statistics on 
treaty reinsurance. Each of the assum- 
ing companies received a copy of the 
bordereaux, prepared its own statistics, 


five or 
Therefore 


unusual to have 
on a treaty. 


and it was not 
six companies 
six Or seven companies were preparing 
identically the same statistics. Over the 
years this has been eliminated to a 
great extent, and by agreement one of 
the reinsurers may prepare the statistics 
for all of the reinsurers, or the direct 
writing company may prepare the sta- 
tistics for everybody. Where no de- 
tail prepared, of course the direct 
writing company must prepare the sta- 
tistics. 

Commenting on methods of 
reinsurance on daily reports, Mr. 
Crapser points out: From the daily re- 
port a record is made either on reinsur- 
ance bordereaux or in the case of facul- 
tative reinsurance, on a reinsurance pol- 
icy or certificate. There are several 
forms of certificate in use. First there 
are the individual certificates verv often 
supplied by the assuming company. 
These are prenumbered and sometimes 
require no signature. Where a signa- 
ture is required they must be sent to 
the assuming company to be signed and 
returned. The assuming company usu- 
ally provides enough copies to take care 
of everyone’s requirements. 


is 


showing 





THE REINSURANCE POLICY 





Generally, the reinsurance policy 
certificate is a skeletonized copy of the 
original policy or certificate. Important 


or 


forms showing location, etc., are at- 
tached. Standard forms, clauses, etc., | 
are merely referred to. Another form 


of certificate in use is one made up by 
the effecting company in such a way 


that all of the reinsurance on the given | 


daily report can be written at the same 
time. This is a form that provides eight 
to 10 lines, one for each 
company. By arrangement with Wax 
spot or special carbon paper, it pos- 
sible to prevent each of the companies 
from knowing what the other companies 
are getting. 

Speaking of contingent commissions 
and profit sharing agreements arranged 
between direct writer and reinsurer, 
says: A contingent usually 
percentage of the profit on the business 
worked out according to a predetermined 
formula. The premiums are worked out 
on an earned premium basis usually 
based on actual reserves, although occa- 
sionally the reserves may be on an arbi- 
trary basis. Incurred losses are added 
to adjustment expenses, commissions 
usually figured on the earned premiums 
and certain expenses specified in the 
formula, making a total deduction from 
the earned premiums, leaving a profit 
or loss. Where there is a profit, the 
ceding company gets a stated percent- 
age of the profit. Under some contracts 
a deficit or loss would be carried for- 
ward usually for one year. 


What Agreements Provide 


is 


Profit sharing agreements usually pro- | 
and a maximum com-| 


vide a minimum 
mission with adjustments in between 
depending upon the loss ratio. These ad- 
justments are sometimes one-half of 1% 

of commission for each 1% of loss, or 
three-quarters*of 1% of commission for 
each 1% of loss and in rather rare in- 
stances you might also find agreements 
under which the commission is 1% for 
each 1% of loss. The minimum 


because it means that the underwriters 
can definitely determine what its re- 
insurance is going to cost. 
it is writing costs so much, 
definite return in the way of 
sion cannot be counted upon from the 
reinsurer, the ceding company might 
be tempted not to write the business. 
Likewise, a maximum commission is 
only fair to the assuming company. The 


and 


reinsurance | 


he | 
is a stated) 


com- | 
mission is fair to the ceding company | 


The business | 
if a} 
commis- | 


assuming company wants to know ex- 
actly what its perue — is going to 
be, and would prefer to have contracts 
showing a maximum commission rather 
than an unlimited commission. 

However, there is no reason why 
some arrangement could not be worked 
out whereby instead of calling this item 
commission, it might be called a 
adjustment. As far as I know, though, 
this has never been done. Under most 
profit sharing arrangements it cus- 
tomary to carry forward a deficit or a 
surplus, that is, where there are mini- 
mum and maximums involved, to the 
following year. These carry forwards, 
of course, should be treated as adjust- 
ments of loss figures, rather than ad- 
justments of the earned premium fig- 
ures. The results can be very different. 


loss 


is 


Agency Contingent Contracts 


in connection 
figuring agent’s con- 
tingent contracts. The agent receives a 
contingent from the direct writing com- 
pany upon the business written and may 
or may not be credited or charged with 
the results of the reinsurance transac- 
tions. If, as is usual, the reinsurance 
transactions result in an expense to the 
effecting company, this has a tendency 
to reduce the agent’s profit, and in many 
companies reinsurance is not figured in 
the agent’s contingent calculation. On 
the other hand, it often happens that the 
loss recoveries are greater than the pre- 
miums paid for an individual agent in 


There are problems 
with reinsurance in 
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a current year, and if the reinsurance 
transactions are included, the agent gets 
a profit he would otherwise not get. 

As there usually only one loss on 
every sO many premiums, since other- 
wise there would be no profitable re- 
insurance transactions for the reinsurer 
it is often asked how the reinsuring 
company can be sure it has received all 
the premiums it is entitled to. Of course, 
if a loss is reported, it has a chance to 
check up to make sure it received the 
premium, but on all of the items on 
which it has had no losses, there 
always a question as to whether they 


is 


is 


had been al] included. 

In most companies, before a daily re- 
port can be filed away, it must be 
checked first by the underwriter, who 


puts his approval stamp on it and then 
by the file girl to make certain that all 
entries have been made, etc. The un- 
derwriter should not approve an item 
which has not been entered and this 
would apply to each item of reinsurance. 
The file girl should not pass the item to 
file. 

As a further check on these transac- 
tions, it is customary in many offices to 
examine the daily reports before they 
are pulled for expiration file or before 
they are destroyed. Entries that have 
not gone through are then put through 
with such explanations as are necessary. 
It is customary for the reinsurer to fol- 
low the fortunes of the ceding company 
in these transactions, as it in all 
transactions. 


is 
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Mexico Ie: an 


AGNATIONAL UNDERWRITER 








Improving 


Market for Reinsurance 


By KENNETH PRICE 


Since the enactment of the 
istic Mexican insurance laws of 1936 all 
insurances written in Mexico, covering 
risks domiciled in that country, are re- 
quired to be placed with insurers duly 
authorized by the Mexican insurance de- 
partment. Prior to 1936 the majority of 
insurances issued were written by gen- 
eral agencies representing American and 
British companies and although the new 
laws did not prevent the operation of 
foreign companies all casualty com- 
panies and nearly all the life com- 


national- 


of 





Mr. Price, president and general man- 
ager of Agencia Tecnica, S. A., Mexico 
City, formerly was associated with Lloyds 
underwriters in London and later with 
Hartford Accident in Chicago. More re- 
cently he was with Pacific Indemnity and 
Pacific Employers of Los Angeles. He has 
been in Mexico for five years. 





panies decided to withdraw in face of 
the severity of the financial provisions, 
particularly those referring to reserves 


and reciprocal reinsurances. 

Mexico, however, continues to be a 
profitable market for American and Eu- 
ropean companies because of the rein- 
surance requirements of the local insur- 
ers. These reinsurance requirements are 
heavy. The net retention limitation im- 
posed by the Mexican insurance laws 
is: A maximum of 10% of the capital 
assigned to any one branch may be re- 
tained in any one risk. 


Half Offered Mexican Insurers 


For example, let us assume that a 
company has 500,000 pesos assigned to 
the fire insurance branch. The maxi- 
mum legal net retention of that company 
on any one risk is 50,000 pesos. As a 
matter of fact 50,000 pesos or approxi- 
mately $6,000 would be a fairly accurate 
estimate of the net retention of the ma- 
jority of Mexican insurers. In the case 
of fire, local insurers are required to 


offer a minimum of 50% of any avail- 
able reinsurances to the other Mexican 
insurers. It is then the custom to de- 
clare any excess available under the 
automatic treaties between Mexican in- 
surers and various groups of American 
and English companies. 

3ecause reinsurance acceptances of 
Mexican companies are of necessity lim- 
ited by their capitalization large amounts 
of contract and facultative reinsurance 
are available to the foreign reinsurers. 
It is true that the retention possibilities 
of the Mexican companies have been 
steadily increasing with, theoretically, a 
proportionate decrease in the foreign 
reinsurance placings. However this has 
been more than offset by the greatly in- 
creased over-all writings principally 
caused by the increasing industrializa- 
tion of the country. 

Apart from fire reinsurances, branches 
producing most reinsurance premiums 


are: Transportation, boiler and machin- 
ery, life, aviation, workmen’s compensa- 
tion, burglary, automobile and miscel- 


laneous lines such as earthquake, con- 
tractors’ equipment, accident and sick- 
ness, etc. 

The types of policies offeréd by Mexi- 
can insurers are relatively limited. Those 
insurances normally assigned to the in- 
land marine branch in the United States 
are not freely offered. Nevertheless, 
during the last two or three years two 
or three companies have begun opera- 
tions in such lines as all risks jewelry 
and fur insurances, personal property 
floater, contractors’ equipment, ware- 
housemen’s floaters, motor truck mer- 
chandise floaters, to mention a few. 


More Local Business Expected 


Should the over-all experience prove 
satisfactory, and to date the results 
have been encouraging, there is no doubt 
that other insurers will commence oper- 
ations all of which should produce an 


increasing flow of reinsurances from 
these branches. Contrary to the U. S. 
practice, fe Ww insurances or reinsurances 


are handled by locally constituted brok- 
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ers. Direct insurances have, until quite 
recently, been handled almost in their 
entirety by insurance agents who are 
essentially employes of the insurance 
companies. Similarly, reinsurance ar- 
rangements were, on the whole, handled 
with U. S. or London brokers. Several 
reinsurance brokering houses have re- 
cently been established, principally sub- 
sidiaries of American houses, and this 
has served to assist both the local com- 
panies and their foreign reinsurers. Simi- 
larly, in the past three years two insur- 
ance brokering houses, modeled on the 
American pattern, have commenced op- 
erations with considerable success al- 


though at the beginning they were 
viewed with suspicion by the majority 


of the insurance companies. 

However, both reinsurance and direct 
insurance brokers have succeeded in 
gaining the sympathetic support of the 
insurance and reinsurance companies 
due to their diligent application to the 
established ethics of the insurance pro- 
fession. The most recent insurance sta- 
tistics are those of the year 1947 and a 
comparison with the figures for 1942 is 
given below: 

1942 


(pesos) 

Total net premiums for all 
branches, excluding life.... 
Total claims reported against 


52,343,080 


above premiums .......... 6,213,406 
Reinsurance premiums paid 
(domestic & foreign com- 
GCUNME) 65 cPucterebawkes o<% 30,727,034 
1947 
Total net premiums for all 
branches, excluding life... .146,349,456 


Total foreign reinsurnce ceded 50,218,064 
Total local reinsurance ceded 33,660,183 
Total retentions 62,471,208 


Shows Great Progress 


Unfortunately, full comparative sta- 
tistical information is not available as 
the above comparison will indicate. Nev- 
ertheless, the great progress made by 
the Mexican companies and their rein- 
surers is evident. 

Strangely enough, bonding business is 
not handled by the regular insurance 
companies in Mexico; the law makes 
special provision for the operation of 
bonding institutions whose activities are 
limited to that specific branch. For this 
reason no statistics covering the oper- 
ations of the bonding companies have 
been included in the above showing. The 
most important omission is the total 
claims reported against the earned pre- 


-miums, this information not being avail- 


able at the time of writing. However, 
preliminary reports indicate that the 
percentage experience is comparable to 
the 1942 figures. 

The most interesting feature of the 
statistics, of course, is the enormous in- 
crease in premium writings and corre- 
sponding reinsurance cessions. This 
clearly demonstrates the value of the 
Mexican market for foreign reinsurers 
and the steady increase of premium in- 
come should offer a very attractive field 
for those interested in extending their 
Latin-American activities. 





Offers Cash Prizes in Kan. 
WICHITA — Kansas field men are 


being encouraged to continue their ef- 
forts to secure memberships for Kansas 
Assn. of Insurance Agents. The execu- 
tive committee voted to award a $25 
cash prize to the field man securing the 
highest number of members for the 
year ending Oct. 20, 1950. There will 
be a second prize of $15 and third of 
$10. The prizes will be awarded at the 
convention at Wichita Oct. 25-27. 


Akers Slated as President 


The nominating committee of New 
England Insurance Exchange has sub- 
mitted the names of Kenneth F. Akers, 
special agent for National Fire, as pres- 
ident and Clifton B. Austin, state agent 
for Aetna, as vice-president. The an- 
nual dinner of the exchange will be held 
in Boston on Jan. 26 with election of 
officers scheduled for the following day. 






December 29, 1948 
United Benefit Fire 
Enters California Arena 


United Benefit Fife of Omaha hag 
been admitted to California and will op. 
erate in that state through Genera 
Agencies of New York of which Jack 
Heidelberg is manager at San Franciscg 
and Leonard Hoop, manager at Los An. 
geles. These two men are the principals 
in General Agencies of New York. 


Change in Midland Agency 
The Steve Laminack agency at Mid 
land, Tex., has been reorganized. The 
office will be maintained in the Petro. 
leum building and Mrs. Dorothy Al 
bright, who will handle the insurance 
department, has become a partner. 
Mr. Laminack, formerly a representa-j 
tive of New York Life, will concentrate 
on the real estate management. 
Mrs. Albright, one of seven 
C.P.C.U.’s in the country, was. with 
Lee Darrell & Co. of Midland. Prior} 
to that time she was in the Kennethf 
Murchison & Co. agency of Dallas. Shel 
has been in the insurance business 23) 
years. 


Should Be Liberty Bell 


In reporting in the Dec. 15 issue that 
a group of Philadelphians have acquired} 
Hamilton Fire, the statement was madel 
that these persons are also interested in 
Liberty Mutual Fire. The company in 
which they are interested is Liberty Bell 
Mutual Fire. 


Hartford Gets High Rating 
New 

given 

rating 





women 


England Fire Rating Assn. has 

Hartford a class 2 fire insurance 
for structures in general and a 
class 1 rating for dwellings. The fire 
department has been advanced from 
class 2 to class 1. 


Lyon Promoted in Utah 
SALT LAKE Edgar M. 


Lyon has been appointed assistant man- 
ager of Utah Fire Rating Bureau. He 
has been in fire insurance rating since 
1933. He became chief examiner in 
1936 and has served with the bureau 
as chief surveyor since 1947. He will 
fill the position left vacant when Harold 
S. Morr became manager. 


Insurance Class Meets 





as : i 
The introductory insurance class spon-} 


sored by King County Assn. of Insur- 
ance Agents, meeting at Seattle, heard 
Roy W. H. Johnson of Frazier & Co. 
explain “Rating Formulas”. Earle Jen- 
ner of Snapp & Jenner discussed the 
general basic schedule and the theory 
of rating. 


Opens Stockton Office 


Home has opened a new service office 
in the American Trust Company build- 
ing at Stockton, Cal., under the super- 
vision of Special Agent James V. Sar- 
ratt, Jr., formerly of the Oakland office. 


Ohio Fire Rate Study Asked 


Gov. Lausche has asked the Ohio 
program committee to make a_ study 
of fire insurance rates in Ohio. A state 





tax official has been quoted as saying] 
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that if more cities enact city income | Disregarc 


tax ordinanc ‘es, he may recommend the) 
enactment of a state income tax. 


More F unds for Fire Marshal 


The Ohio state emergency board has 
granted the state fire marshal an ad- 
ditional $8,800 so that he may continue 
operation with the present personnel. 
Had this money not been received, 
seven more inspectors would have had 
to be laid off. 





Jones Agency 60 Years Old 


_The R. B. Jones & Sons agency, 
Kansas City, has just celebrated its 
60th anniversary. 
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Swing to U.S. 


as Dominant 


Reinsurance Market Seen 


North America, Others, 
Now in Field Can Take 
Major Share of Any Cover 
PHILADELPHIA —At the end of 


its fourth year in the professional re- 
insurance field the reinsurance depart- 
ment of North America has more than 
$20 million of premiums on the books — 


fire, inland and ocean marine and cas- 
ualty. This is a substantial addition to 
the American reinsurance market and, 


over and above a success that now has 
been well tested as an individual ven- 
ture, the experience may influence other 
American insurers to enter the field. 
North America long has held the view 
that the capacity of the American in- 
surers to provide reinsurance coverage 
was being utilized to a very slight de- 
gree. 

North America is the first U. S. direct 
writer that went into reinsurance as a 
standing 
on its own feet. In the future, its ac- 
tion taken in conjunction with the in- 
crease in capacity of Excess Reinsur- 
ance Assn. (Excess Management) and 
the newly formed Treaty Management 
Corp. (for casualty) may be looked on 
as marking the time when the American 
insurance market came of age in the re- 
insurance field. The capacity of North 
America’s reinsurance department is 
available on the same reinsurance covers 
and in addition to the capacity of the 
Excess Management group, of which it 
is a member. For years small amounts 
of reinsurance were placed in the Amer- 
ican market. Now, with the doubling in 
authorized capacity by the Excess Man- 
agement group, well over one-half of 
the usual reinsurance contracts can be 
placed in the U. S., and in most in- 
stances 100% of such contracts. 


lgar M, 
A Set man-| Big Change in U. S. Market 
reau. He} For the American direct insurer this 
ting since} js a very real change. It provides an 
miner im} American market for admitted reinsur- 
ie bureauf ance. Instead of being able to obtain 
He will} only a minor part of its reinsurance 
on Harold} needs in the U. S., the primary carrier 
now can get more than half, the major 
portion, and possi bly rte here. This 
5 could well be the swing dominance 
ito U. S. reinsurance. 
lass spon-} To jjlustrate its argument that the 
of Insur-§ American market by no means has used 
tle, heard up its insurance strength, that there is 
er & Coja great deal available for utility in re- 
carle Jen- insurance, are the 1948 year end asset 
ussed the figures of the companies that provided 
ie theory} the Excess Management's fire, marine 
and allied facilities up to the recently 
announced expansion — $1,674,879,207. 
: This is as of 1949 and with additional 
f . | companies, excluding casualty, consider- 
vice office | ably larger. In addition to North Amer- 
ny build-} ica, Fireman’s Fund and Reinsurance 
he super- Corp., among members of the Excess 
; V. Sar-} Management group, now write reinsur- 
nd office.} ance in addition to their participation in 
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that group. 
North America began its professional 
reinsurance operation Jan. 1, 1946. John 


A. Diemand, Jr., is Manager of the de- 
partment, under supervision of Vice- 
president L. C. Lewis. 


Disregard N.A. Commitments 


From the outset the department ac- 
cepted reinsurance without regard to 
commitments made by the company as 
a direct insurer. It was, and is, a sepa- 
rate book of business. The bulk of the 


department’s writings has been fire, with 
marine — inland and ocean — coming 
next and then casualty. 

It was a good time to get into re- 


insurance. The demand for capacity was 
at a record high, and the department’s 
| writings went from $3 million the first 
| year to $11 million to about $20 million. 
Today it has treaty holders across the 
United States and does business around 
the world—South and Central Amer- 
ica, Europe, the Far East and Middle 


East. The reinsurance of foreign com- 
panies is an expanding business, though 
it is increasingly difficult to get money 
out of foreign countries. However, that 
means that the local account builds up 
and permits the transaction of additional 
business there. In some instances con- 
version to the department’s sterling ac- 
count is possible and feasible. 


Admitted Reinsurance Welcome 


American insurers welcomed the 
chance to buy admitted reinsurance in 
a company of North America’s size and 
reputation. Originally there may have 
been some feeling about a direct writer 
competing for the same_ business, 
through reinsurance, but the realists in 
the business soon satisfied themselves 
there were no skeletons in this closet 
that anyone who wanted to find out any- 
thing in U. S. insurance could get on the 
phone and learn the answer in less than 
30 minutes. 

Reinsurers long ago learned that ac- 
counts and not individual risks are con- 
sidered by the reinsurer. North Amer- 
ica’s reinsurance department never has 
occasion to look at an individual risk. 

It is quite true that some comment 
was made that a common disaster might 
affect both a direct and the reinsurance 
account. But North America has had 
no fear of this because it like Lloyds 
has to anticipate being hit both ways 
and is quite willing to accept the possi- 
bility. The company and its reinsurance 
department get premiums from two 
sources and assume two risks. 


One Idea Hard to Grasp 
In its four years of operation the de- 


ficult for insurers to grasp the idea that 
reinsurance is something they buy; that 
it is an expense; that the insurer has to 
pay something for it. Many insurers 
think they should make money off their 
reinsurance. It is a notion that is hard 
to overcome, that the direct writer is in | 
the business of’ putting up a package of 
insurance and that if he needs help in| 
putting it finally together, that help 
costs something —and is well worth it. | 

Toward 1949 year end the department | 
noted, as did other reinsurers, that the 
volume of premiums being placed in 
treaties by the direct writers was slack- 
ing off somewhat, perhaps 5 to 10%. 
This is regarded as natural since one 
of the reasons for seeking reinsurance 
two or three years ago, to get surplus 
relief, no longer exists to the same ex- 
tent. 

Experience on the department’s oper- 
ations have been good. Here, too, the 
pattern has followed that of other re- 
insurers. The excess fire business has 
been excellent; treaty business this year 
has been better than in 1948. 

North America has long contended | 
that the United States has plenty of as- 
set strength to provide the prime re- 
insurance market for the country and 
this now has become a reality. Here is 
a good example: Texas City called 
the largest single insurance loss, pe 
$60 million, Te 


partment has learned, too, that it is hat 


is 


yet this is a fraction of 1% 
(six eight hundredths of the $8 billions 
of assets of U. S. stock insurers) which 
would not have hit the American market 
hard if it had all been reinsured there. 


Names Two Vice-Presidents 


Marsh & McLennan have appointed 
two vice-presidents in the Twin Cities. 
W. N. Dickson, production manager at 
Minneapolis where he has been with 
company 10 years, was made a Minne- 
apolis vice-president. John G. Harrison, 
who has been with the company since 
1937 and has been production manager 
at St. Paul, is vice-president there. 


Add to Sheffer-Cunningham Staff 


Sheffer-Cunningham, the Wichita ad- 
justing organization, has added D. L. 
Postlethwait as an automotive engineer 


to its staff of 14 adjusters. He will esti- 
mate material and physical damage 
claims and garage and dealer contacts. 
Mr. Postlewait has been in the auto- 
motive field since 1922, including 13 
years as adjuster and claims examiner 
tor General Exchange. 


New Associations in Ohio 
Fremont (O.) Assn. of Insurance 
Agents is expanding into a Sandusky 


County Assn. An association is being 
formed in Ottawa county, O., and 
Lake and Geauga county agents are 


forming a two-county group. 


Minn. Meet March 16-17 


Minnesota Assn. of Insurance Agents 
will hold its mid-year meeting March 
16-17 at St. Paul. The annual meeting 
will be in August at Minneapolis. 


Home Moves Philadelphia Office 


Home has moved its philadelphia of- 
fice to the fifth and sixth floors of the 
Public Ledger building. The office had 
been at 421 Walnut street for 75 years 

Harold V. Smith, president, and a del- 
egation of executives from the home 
office officially opened the office and in- 
spected the premises and played host 
to Philadelphia insurance leaders and 
friends. 

The Philadelphia office is supervised 
by Vice-president C. Harry Smith. 


W. D. Ferguson, Colby, 
has been named to the state 
fish and game commission. 


Kan., agent, 
forestry, 


Tom Gibbons, noted pugilist of a 
generation ago, who gave Jack Dempsey 
one of his toughest battles, will speak 
at the Jan. 9 luncheon meeting of Insur- 


now sheriff of penelly county and for 
several years was a large life insurance 
producer at St. Paul. 


Plan Manhattan Local Board 


Alpha H. Kenna, executive manager 
of Kansas Assn. of Insurance Agents, 
assisted by J. J. Wilcox, Emporia, mem- 
ber of the state executive committee, 
met with a group of local agents at 
Manhattan in the interest of forming a 
local board there. 


Kan. Short Course June 13-15 


The annual fire, casualty and surety 
short course of Kansas Assn. of In- 
surance Agents will be held June 13-15 
at University of Kansas. 





City and county officials were guests 
of Kenosha (Wis.) Assn. of Insurance 
Agents at a Christmas dinner, with 
about 75 present. 


A. K. Duncan, inland marine adjuster 
for Sheffer-Cunningham, Wichita inde- 
pendent adjusters, recently has been vis- 
iting companies represented by his firm 
at St. Paul, Chicago and Kansas City. 


Bruckner Chase, Memphis local agent, 
will address West Tennessee Optom- 
etric Assn. there Jan. 4 on the relation 
of vision to traffic safety problems. 


The agencies of R. Bruce Morrison 
and Walter Foltz at Lexington, Va., 
were gutted when fire swept the build- 
ing where they were located. 


The annual meeting of the St. Louis 
court of Cats Meow will be held Dec. 30. 





ance Club of _Mianeapeis. Gibbons is 
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Current International Developments 
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dropped below the risk premium level 
and this in connection with some big 
claims reduced profits compared with 
the immediately preceding years. 

The experience of Scandinavian pro- 
fessional reinsurers follows in the main 
the general experience but in their own 
particular field, notably in Scandinavian 
fire insurance the results may still leave 
something to be desired. Following the 
very bad year 1947 Swedish fire insurers 
took energetic steps to improve their in- 
dustrial fire risks. Some 1,300 of these 
were surveyed in collaboration with the 
chiefs of the fire brigades and valuable 


suggestions were made to the indus 
trialists of how to minimize the fire 
hazard. The year 1948 showed some 


improvement in the fire loss experience 
but the year 1949 was none too good, 
although I am informed by leading fire 
insurers that they expect to show a 
profit both to themselves and to their 
reinsurers. It is stressed that Sweden, 
as indeed all the Scandinavian coun- 
‘ties, has a sound technical knowledge 
of its business and is quite capable of 
putting it back once more at its pre- 
vious attractive basis. Indeed the Dan- 
rsh and Norwegian fire business seems 
improving but the Finnish business has 
again suffered a_ severe blow by a fire 
at Kemi in the Kaari Haara timber- 
yards which is estimated to have cost 
upwards of £1 million of which a very 
substantial part will be paid by Brit- 
ish reinsurers. 


Development in Iceland 


When war broke out the fifth Scan- 


dinavian nation, Iceland, set up the 
National Reinsurance Co. of Iceland 
which seems to be developing well. It 


is, as the Insurance Company of North 
America and a number of other foreign 
companies, now registered in the Lon- 
don market. Since the abolition of 
deposits with the Board of Trade.under 
the assurance companies act 1946, quite 
a number of foreign companies come 
over here as they find that they can 
avoid making deposits in most of the 
Dominions provided they are registered 
in London. Great Britain is proud of 


what, from our point of view, we con- 
sider a model insurance legislation 
which we still hope one day may be 


adapted to the needs of Continental Eu- 
rope, particularly if, the economic inte- 
gration proceeds still further with the 
Scandinavian countries to some extent 
linking up with the British Common- 
wealth of Nations and Italy and France 
with the Benelux countries. 
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Germany has now been brought out 
of quarantine and the reappearance of 
German companies in the international 
markets has become possible on a re- 
stricted scale any way. The German 
marine policy may now follow German 
cargoes round the world and the com- 
panies domiciled in the three western 
zones may now enter into reinsurance 
agreements with foreign companies and 


may also by way of reciprocity accept 
foreign reinsurance business but not 
more than the business they cede. In 


principle the German companies natu- 
rally resent the limitation and will be 
working for its removal. It is not 
thought, however, in London that the 
limitation has much practical value at 
the moment as the Germans would first 
have to improve especially their indus- 
trial fire and their third.party business, 
and also bring out their opening Deutsch 
Mark balance sheets, so that their finan- 
cial position can be judged before there 
can be any question of offering them 
reciprocity business. This problem is 
well understood in Germany but under 
the anti-trust laws imposed on the pat- 
tern of United States legislation they 
have no tariffs, only recommended rates 
with no guarantee that these will be 
followed. Still the Germans are a thor- 
ough and tenacious people and no doubt 
more will be heard of them internation- 
ally in the future. 

It would also appear that we are on 
the eve of resumption of Anglo-Japanese 
insurance and reinsurance relations, Two 
American companies, the Home and the 
Continental, have already gone back and 
it may be assumed that British com- 
panies will now individually also apply 
for license under the new insurance act 
of last June 1, assisted, if need be by 
the British insurance group which has 
been -working in Japan for some years, 
so far, however, insuring only British 
interests. The new insurance act de- 
mands a flat deposit of 10 million yen 
(about £10,000 or $28,000 at the new 
rate of exchange) while before the war 
the deposits depended _on the premium 
income so that some British companies 
had made higher deposits than that. It 
is assumed in London, however, that 
British companies which had already 
before the war made deposits will not 
now be required to make fresh deposit 
even should their original ones have 
been reduced in value or destroyed as 
a consequence of war. 


No Statutory Bar 


A similar concession was obtained for 
companies domiciled in member coun- 
tries of the United Nations in the case 
of German business. There is no statu- 
tory or other bar on the transaction 
of reinsurance business with Japanese 
companies. Both American and Swiss 
representatives are known to have been 
to Japan to study conditions for a re- 
sumption of reinsurance relations. In 
view of the fact that so many Japanese 
insurance men were British trained and 
that they have remained loyal to the 
British market, it is confidently ex- 
pected in London that much of the 
business will continue to come into the 
London market through those well- 
known brokers who in the past had the 
reputation of having some of the finest 
of the business. The underwriting ex- 
perience in Japan was good in 1948, the 
claims ratio being on average about 
25%, and most companies were able to 
recover their losses of 1947. The mar- 
ket has been strongly concentrated and 
there are only 15 direct-writing com- 
panies, plus the Toa, which is a rein- 
surance office. The two largest com- 
panies are the Tokio Marine & Fire and 
the Yasuda, which is the new name for 
the old Tokyo Fire. 

The Chinese business may almost be 
written off at the moment. Owing to 
inflation the net results have not been 
very important in post-war years. It 
should be noted, however, that so far 
post and remittances have continued to 


come through from Shanghai. Near 
by Hong Kong is now a very im- 
portant insurance outpost but the 1948 
business there was adversely affected 
by a great fire. 


Behind the Iron Curtain 


Little is known of the position be- 
hind the Iron curtain. Czechoslovakian 
underwriting results are, in general, 
good. Through the First Bohemian Re- 
insurance Bank, the manager of which 
is J. Toma, Czechoslovakia continues 
to keep important reinsurance relations 
with the west open and remittances 
function normally. The Hungarian situ- 
ation is still open but it seems certain 
that the Russians will avail themselves 
of the provisions in the peace treaties 
to take over the Italian-owned insur- 
ance companies and agencies and possi- 
bly run them in conjunction with the 
East European General which was set 
up a few years ago on the basis of the 
German interests. There the 1949 
claims experience is reported excellent. 
Roumania has now followed the exam- 
ple of the other eastern European coun- 
tries and has nationalized her entire in- 
surance industry. 

Although the two governments have 
not yet ratified the agreement it is un- 
derstood that British and Italian insur- 
ers and reinsurers have now agreed on 
the terms of the settlement of outstand- 
ing balances from before the war while 
negotiations are being opened up for 
the terms of future relations. Dr. Ar- 
noldo Frigessi di Rattalma, chairman 
and managing director of the Riunione 
Adriatica of Trieste and Milan, informs 
me that the Italian companies are stead- 
ily regaining lost ground in the reinsur- 
ance field and that they have been able 
to restart their offices in Brazil follow- 
ing an agreement with the Brazilian 
government on the question of Italian 
property there. As to the underwriting 
experience of 1949 Dr. Frigessi tells me 
that the fire business should have been 
profitable to reinsurers. There has not 
been many large fires and the companies 
have agreed to raise their net reten- 
tions and not to overburden their rein- 
surers by writing too many lines. Ma- 
rine should again have brought a profit 
while hail has just about balanced. Mo- 
tor third party has been less unsatisfac- 
tory than in the immediate past. 


Spain and Portugal 


Spain and Portugal have developed 
professional reinsurance markets of their 
own which is beginning to be known 
throughout the world, particularly per- 
haps in the Latin-American countries 
with which they have close ties. The 
companies are in general well financed 
but on British standards they have 
rather low loss reserves and would im- 
prove their chances if they included 
some additional reserves to provide a 
cushion and thus inspire confidence that 
they can take a longer view and not 
have to cancel a treaty directly it shows 
adverse results which may be due to 
chance factors. A Bill before Cortes 
offers tax exemption on foreign profits 
as an inducement to expansion abroad 
but only for companies or groups of 
companies having a minimum of pts. 
50 million capital and free reserves. The 
Benelux countries, Holland, Belgium, 
and Luxembourg, too, are building up 
national reinsurance markets which 
again, at present, are on a very mod- 
est scale. France has made a marvelous 
recovery owing to Marshall aid and her 
traditional resilience. Those able to 
judge the position agree that it has im- 
proved and that it is now even possible 


to place French business in the Londg 

market against reciprocity. The Fren 

have, however, a terrific cost probler 
and the ceding offices find that the rd 
insurance commission cannot cover 

proportionate share in working expense 
while on the other hand the reinsy 
ers maintain that the claims experien 

cannot carry a higher commission ratj 

The problem seems almost insolvabif 
but by energetic rationalization meas 
ures and in some cases by the collectig, 
of policy fees, the French market ; 
gradually overcoming their difficulti 

but they may still here and there bi 
very far behind with their cessions tj 
their reinsurers. 


Dislike Policy Fees 


Naturally reinsurers in principle disf 
like the collection of policy fees whiel 
are not shared with them, as they fed 
that that will lessen the interest o& 
ceding offices in raising premium rated 
proper. That is an old controverg 
which has raged before in relation t 
central European business and whic 
still applies to Austrian business today 
All the same French business on 
the upgrade and it is interesting to notd 
that for instance in the United Stated 
the French companies in 1948 were sect 
ond to the Swiss in respect of profes 
sional reinsurance acceptances of for 
eign companies. 

Conditions in the United States ar 
too familiar to American readers for me 
to comment on them. I am under the 
impression that professional reinsurers 
are sensing a return to a buyers marke 
and that they have met their ceding of- 
fices where they in the past have had 
their commission rates raised agains} 
them owing to adverse results. How- 
ever, 1949 was on all accounts an ex- 
cellent year. On the whole American 
compensation and liability insurance did 
not appear to have been profitable 
therefore, Lloyds underwriters are ask- 
ing higher rates when the particular 
case justified it. It is not thought in 
London that underwriters are curtailing 
their dollar commitments, but it must 
be appreciated that they do consider 
the ratio of their dollar income to the 
whole. Although dollar premiums re- 
main in dollars, nevertheless when 
translated into sterling the ratio to the 
whole has become greater, and this will 
only be redressed if and when there 
is an increase in insured values in re- 
spect of depreciated currencies. 


Mexico Is Ambitious 


Mexico seems to have ambitions of 
placing herself on the map in inter- 
national reinsurance. Alianza Reinsur- 
ance Co. operates for general reinsur- 
ance business. 

The first accounts of the new Mixed 
Argentine Reinsurance Institute are not 
yet out. Its retrocessions have been 
largely placed in the London, Paris 
and Swiss markets through well-known 
brokers or in the last case direct. Both 
the Brazilian and the Chilean reinsur- 
ance monopoly have had a good year in 
1948, the latter showing substantial im- 
provement over the bad fire year 1947. 

The most hotly argued problem of the 
day remains whether excess-of-loss or 
stop loss reinsurance can replace first 
surplus reinsurance as far as fire busi-]° 
ness in concerned. - On balance the view 
taken in London seems to be that while 
the system may be suitable for smaller 
or medium sized portfolios it is not 
suitable for world-wide portfolios as 
those of the British companies. Rein- 
surers, too, feel that in that case they 
would be too much in the hands of 
their ceding offices and that the busi- 
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themselves and of their ceding 
to run risks and not to ac- 
cept or concede a guaranteed profit. If 
that is what is wanted the ceding offices 
should have a bank or the state behind 
them and that would make them ripe 
for nationalization. 

The actuaries are, however, digging 
into the problem and Continental the- 
oretical opinion may differ from the 
English in that respect. Excess-of-loss 
reinsurance already well established 
third party and accident business 
and certainly seems to be gaining 
sround in marine business and even for 
instance in French fire business owing 
to the pressure of heavy costs. 


is 


is 


tor 


Tale of Two Cities Treaty 


There is a famous “The Tale of Two 
Cities” treaty placed by a Frenth com- 
pany partly in London which is approx- 
imately based on actuarial principles 
first evolved by Norwegian actuaries for 
life business. Roughly the principle is 
that if the average claims ratio is say 
50% you pay your reinsurer when the 
claims ratio below that which con- 
stitutes his premium, while he pays you 
when the ratio is above 50%, which con- 
stitutes his losses. The said French 
treaty is a variation of that but it pre- 
serves apparently the feature that the 
reinsurer gets a higher premium in the 
years when the business is good—a 
reverse profit commission in other 
words—in order to enable him to build 
up a balance in hand to carry the losses 
of adverse years without immediately 
having to raise premium rates. Sound 
enough in theory perhaps, but such 
treaties should have been commenced in 
a period when the fire claims experi- 
ence is good and not in 1947 when it 
was bad, thus preventing the reinsur- 
ers from getting that additional balance 


is 


in hand. The treaty has had a mixed 
reception and I am under the impres- 
sion that treaties of that type would 


not be popular in the United States. 
Nationalization Proposals Modified 


I may mention that the 
British labor party has now substan- 
tially modified its nationalization pro- 
posals and appears to want to go to the 
poll on a program of mutualization, 
rather than nationalization of industrial 
life assurance. That issue apart, British 
insurance and the British labor govern- 
ment have worked very well together 
and both at the recent Brussels Con- 
ference of European State Insurance 
Superintendents and in the O.E.E.C. ne- 
gotiations in Paris, the British repre- 
sentatives are pressing for the greatest 
possible freedom of insurance and rein- 
surance remittances. Our efforts in 
that respect run on the same lines as 
those of the Hemispheric Insurance 
Conferences in your part of the world 
and we are watching here with close 
interest what you over there are doing 
by way of freeing insurance and rein- 
surance from its shackles. There are 
some in Europe, notably on the Con- 
tinent, who think that similarly western 
and northern E urope should have a per- 


In conclusion, 


manent committee that could speak for 
insurance as a whole and efforts are in 
general proceeding to set up such a 


forum as far as reinsurance is concerned 
Owing to lack of British and Swiss sup- 
port this International Committee or 
National Reinsurance Committee may 
to begin modestly on a regional, 
mainly western European, basis. 


lave 


Rochester Board Reelects 
R. reelected 


Board of 


Mowris was 
president of Underwriters 
Rochester at the annual meeting Dec. 
21. Other officers reelected were Rob- 
ert F, Paviour, vice-president; Arthur 
L. Griffith, treasurer; and Louis Hawes, 
secretary. 


Charles 





New directors tr Edwin V. Foster, 
John J. Holahan, Follett L. Greeno, Ed- 
ward F. Walsh, Raymond H. Combs, 
of Churchville, Theodore M. Childs and 
hen J. Meredith. Roy A. Duffus, 
president of the New York Insurance 
Agents Assn., was the speaker at the 
neon. 
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H. R. Walt Named Head 
of Neb. Steering Group 


President M. A. Boettcher of Colum- 
bus announces the appointment of the 
executive commit- 
tee and the chair- 
men of the stand- 
ing committees of 
Nebraska Assn. of 
Insurance Agents, 
for the year 1949- 
1950. Named to the 
executive commit- 
tee are: Herbert 
R. Walt, Lincoln, 
chairman; William 
P. Ackerman, Sid- 
ney; George G. 
Barker, Omaha; 
Fred A. Eiche, Lin- 
coln; Warren R. 
Barney, Kearney; 
Harrington, 
Cook. 

Chairmen of the committees are: 
cident prevention, Kenneth Schenck, 
Omaha; bulletin advisory, Arnold 
Cowles, Imperial; conference, Robert 
M. Byrne, Omaha; education, Charles 
). Sayre, Lincoln; farm and small town 
agents, B. J. Steinauer, Steinauer; fire 
prevention, John J. Brittan, Alliance; 
legislative, G. Ben Joyce, Lincoln; mem- 
bership, Warren R. Barney, Kearney, 
and public relations, Fred Parker, Ne- 
braska City. 

The first meeting of 
committee will be Jan. 





Herbert R. 


Walt 


Rossiter, 
Mc- 


Lawrence 
and F. E. Dillman, 


Ac- 


the executive 
13 at Columbus. 


John Gardner to Toronto 
with Dale & Co. 


TORONTO—John Gardner, 


who has 
been with U. S. Aviation Insurance Un- 
derwriters and Canadian Aviation In- 


surance Managers at New 
ing Dale & Co. here as 
non-marine underwriting. 
to move his family from 
during the first week in January. Dale 
& Co. are dominion managers for a 
number of American, British and Cana- 
dian companies, including Hanover, Au- 
tomobile of Hartford and Eagle Star. 
A native of England, Mr. Gardner 
started with Pearl in its fire and casu- 
alty departments 25 years ago. He went 
to New York with Pearl in 1933 and, 
atter working in Cincinnati and Cleveland 
in connection with the taking over of 
Eureka-Security and Monarch by that 
company, went to Chicago as brokerage 
manager when Pearl established a west- 
ern department there in 1935. He joined 


York, is join- 
supervisor of 
He expects 
New York 


the Royal Canadian Air Force in 1940, 
serving as deputy director of establish- 
ments and reaching the rank of wing 
commander. After the war he went to 
New York with Pearl, later going with 
U.S.A.I.G. He was vice-president of the 
affiliated Canadian Aviation Insurance 
Managers and had extensive experience 
supervising the Canadian operations of 
that group and of Aviation & General 
of tendon: He is an associate of the 
Chartered Insurance Institute of En 

land in both fire and casualty branches 


Board Gets County Cover 


JEFFI 2RSON, WIS.—The insurance 
committee of Jefferson coun board of 
supervisors, under aut! orization given 
t 1as plac fire and eer cover- 
age ainaiek member of Jeffersoi 
County Insurance Und erwriters Assn 
at 76 cents per $1,000. The count 
tual group submitted a bid of 74 « S 


clude all proy 





ut did not 


Offers Inland Marine Course 





The Insurar Board of St. Lou 
will conduct the N.A.I.A. inland marin« 
course Jan. 9-Feb. 6. Stanley L. 
man, Marine Off of America, y 
the instructor. The class is to be d 
to 50 students 

The St. Louis board will hold its 
ant nual dance Feb. 15, when new officers 
vill be installed 
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Salisbury Again Heads the work in 1926 after going to the 
Pacific Coast to review his company’s 
Utah Surplus Line Body earthquake liability. The collection in- 
: r aay _ cludes books, pamphlets, government re- 
SALT LAKE CITY—At the annual ports, maps and studies of earthquakes 
meeting of Sut elas L ines Assn. of Utah aj] over the world. 
Frank Salisbury of Kolob Corp. was —— 
. ] : } ; - ry ot} sller 
ee ey ae ore Board Elects 
racy agency, was reelected secretary. 
The new executive committee consists Charleston (S. C.) Board of Insur- 
of Tom Burgoyne, Intermountain Sur- ance Underwriters has elected C. 
plus Lines Agency; Arnold E. Burgener, Fletcher Carter, Jr., as president. Other 
Transportation Agency; and Karl Pace, officers are: E. L. Jagar, vice-president, 
Heber J. Grant Co, and Sam B. King, reelected secretary. 
Premiums written in the association —— 
for the past 12 a totaled $328,936, Hardin Has CPCU Courses 
according to Merrill Davis, manager. Z ; tpl er 
Mr. Salisbury ‘eclbars that all sur- . Hardin ( ollege at Wichita Falls, Pex., 
plus line brokers in Utah are members 38 Offering — special courses for those 
and submitted to the decisions of the Preparing for C.P.C.( CXSMINAIONS 
executive committee and self-policing Registration is sechduled for Jan. * 
regulations. None of the issues sub- vay Daniel, special agent at Wicl 
- ita Falls for Cravens, Dargan & Co., is 


mitted for arbitration was ever appealed 


to the 


praised the work of 
A social hour and 


election. 


commissioner. 


chairman of the committee. 


Ill. Fire Names Tex. G. A. 


Mr. Salisbury sponsoring 


Mr. Davis. 
dinner followed the 





Deane Logan & Co., general agents 

at Dallas, have been appointed general 

Bonstin Heads Loss Men agents for Tex mae for Illinois Fire. This 
. general agency also has Illinois Fire’s 

SAN FRANCISCO—A. H. Bonstin parent company, Millers National, along 
of New York Underwriters was elected with Northwestern National and North- 


president 


of 


Pacific 


Coast Fire Loss western National Casualty. 


Assn. at the annual meeting. Vice-presi- 


dent is Elwood Godsall of St. Paul 
F. & M.; secretary J. R. Jones, Amer- Skelton Heads C.P.C.U. 
ica Fore, and treasurer, A. E. Stroth, H. B. Skelton, Rough Notes Co., was 
Loyalty group. : ; elected president of the Indiana C.P. 
S. H. Buchholz of Royal-Liverpool, CU. chapter at the annual meeting. 
the retiring president, and William Warren L. Trankle, Farmers Mutual 
Steven of Glens Falls were elected to Liability, is vice-president, and Harry 
the executive committee. . y:¢_..:. Wheeler, Spann Co., Indianapolis, re- 
Earle Wright representing California ¢jected secretary. 
\ssn. of Independent Royo Ad- ‘ 
justers gave a talk outlining the state : 3 
law governing the detective licensing Invites Convention for ‘51 
bureau under which independent ad- Cliff Tozier, president of Kansas City 
justers are governed and operate. (Kan.) Assn. of Insurance Agents and 
am a member of the executive committee of 
~ : the Kansas association, has invited that 
Ryman Makes Library Gift association to hold its 1951 con- 
Herbert Ryman, vice-president of vention there. A new hotel now under 
Great American at San Francisco, has construction is to be ready for oe- 
presented the library of Fire Under- cupancy then. 
writers Assn. of the Pacific with a col- 
lection of reference material on earth- * ies 
quakes, the gift of Heber B. Churchil, Names Michigan G. A. 
retired secretary of Great American. Farmers Fire of York has appointed 
Mr. Churchill spent 20 years collect- Michigan General Agency of Grand 
ing and indexing his material. He began Rapids, as general agent for Michigan. 
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Casualty Reinsurers Lick Setinis 


(CONTINUED FROM PAGE 19) 





ones which are lost are lost in larger 
amounts than they were two years ago 

Of course, it is always true that 
judgment of .the ablest claim man is 
only correct up to a certain percentage. 
Thus when it comes to the big ones, 
his errors in judgment cost a lot more 
money than the errors he may make 
on smaller cases. In addition, the di- 
rect writer may have the wrong man on 
the defense, although here generally 
t good local 
counsel. 

W.C. has turned out to be a sleeper 
business; that is, there are today so 
many more cases that aré regarded by 
the primary carrier and workmen’s 
compensation boards as temporary, but 
that go on being “temporary” so long 
that the reinsurer finally has to close 
the book on them and put up a total 
permanent disability reserve. Some of 
these cases go along for five years with 
hope of rehabilitation before the in- 
surers have to conclude they are hope- 
less. 

Self Insurer Experience Good 

Experience on W.C. cover written for 
self insurers is good. 

London’s attitude toward W.C. is 
stiffer especially if the risk is located 
in unlimited medical states. These are 
notably New York and California. 

Reinsurers are putting up _ heavier 
reserves than formerly on W.C. losses. 
They have learned, sorrowfully, that 
reserves formerly regarded as redund- 
ant, turned out to be too meager. 

A verdict in the Texas City case 
favorable to insurers will not much 
affect the reinsurers. Much of the li- 
ability there was retroceded and it is 
said that probably no reinsurer had over 
$100,000 or $200,000 involved directly in 
the Texas City loss. The effect on sur- 
plus would not be great. The last layer 
of reinsurance (in this case London) 
would be the first to get its money 
back, and then down the line to the 
primary carrier. Expenses have been 
heavy in connection with this suit. 





FIDELITY-SURETY 


Fidelity experience has been steadily 
worsening for several years as more 
losses, larger losses were uncovered. 
Reinsurers have had a long period with 
good experience. Now some predict the 
account will go into the red in another 
year or two. 

Fidelity, written mostly on a share 
basis, is trending toward excess. Rein- 
surers like to write on a share basis be- 
cause it gives them more premiums. 
They dislike excess also because that 
premium does not take into consider ra- 
tion the possibility of losses in six of 
seven figures, they say. 

Contract surety business is said to be 
good. There have been some big losses, 
but the reinsurers get a good volume 
and a spread of risk on the class, and 
no one seems concerned. 





N. Y. Surplus Lines 


The surplus line law in New York, 
permitting surplus line brokers to place 
business in non-admitted companies if 
it is turned down by admitted insurers, 
has caused some non-admitted U. S. in- 
surers to look for New York business. 
One report is there are 25 to 30 of 
these insurers. A good deal of it goes 
to Lloyds. It has helped the reinsur- 
ance brokers. 

Casualty reinsurers looked into the 
matter of non-occupational disability 
benefits cover, especially *in New York 
where it becomes effective in 1950, but 
see no opportunity to be of service to 
direct writers. The coverage is for dis- 
ability while the employe is not at work 
so there is little chance for catastrophe 
except perhaps at a company picnic. 
There might be an epidemic but direct 
writers do not seem too concerned with 
that possibility. The epidemic which 


was predicted for world war 2 did not 
occur, and the chance of one as serious 
as the 1918 influenza affair is extremely 
remote. Ever. in 1918, the patient was 
either dead or back at work in two 
weeks. There was not prolonged dis- 
ablement on a wide scale. 
No Big Single Payments 

The disability laws in New York, 
New Jersey.and California do not pro- 
vide for big payment to any individual. 
Under workmen’s compensation, with 
unlimited medical, this can and does 
occur. Group accident and health com- 
panies have been writing that coverage 
for years and have not developed a 
need for reinsurance. They adjust their 
dividends if they have a bad year, or 
they don’t pay them at all. 

One possibility that was investigated 
for New York where a W. C. insurer 
might write $1 million in disability pre- 
miums and being unfamiliar with the 
disability cover might want a policy to 
guarantee that it won’t have more than 
a 75% loss ratio. But in this the rein- 
surers would not be interested because 
if they make a book on $100 millions 
(and they would want as broad a spread 
as possible), and the loss ratio went over 
the agreed percentage by ten points the 
consequences to the reinsurers would be 
serious. Low premiums and high loss 
ratios are involved in the business. 

The reinsurers are beginning to feel 
the pressure of fire legal liability and 
now recognize its potential danger. The 
casualty companies didn’t intend to 
cover this hazard but find that they 
have done so. 


Virtue of Sliding Scale 


Is Demonstrated in ‘49 
(CONTINUED FROM PAGE 23) 
tween fire and casualty reinsurance will 
be maintained in the main until such 
time as coverages are definitely broad- 

ened. 

There are many smaller fire and cas- 
ualty companies that have not operated 
in both fields. It is very possible that 
at some time in the future these com- 
panies will feel that it is necessary to 
go multiple line. If they do it is prob- 
ably logical to assume that the fire 
companies will look to their present re- 
insurers for facilities and the casualty 
companies will do likewise. 

A number of the larger fleets have 
been reducing the number of individual 
companies by merger and consolidation. 
This has not had any particular effect 
on the reinsurance market. 

For several years a large number of 
the smaller and medium sized mutual 
fire companies have used various types 
of excess of loss contracts in place of 
pro rata reinsurance. In many cases 
they have used a small excess of loss 
contract in order to increase their net 
retention and have contirued to use pro 
rata reinsurance for their larger lines. 
This tyxe of reinsurance contract has 
been r:ore popular among the mutual 
fire companies than among the stock 
fire companies. 

The first surplus pro rata reinsurance 
contract is doubtless still the most pop- 
ular contract among the stock com- 
panies although there is always some in- 
terest shown by a few of the stock com- 
panies in excess of loss reinsurance. 
This interest has no doubt been stimu- 
lated by the ability, to save considerable 
detail work by the use of this type of 
reinsurance contract. The shift to ex- 
cess of loss reinsurance by stock com- 
panies has been retarded by the tre- 
mendous increase in premium volume 
which most companies have written 
which increase has created a definite un- 
earned premium reserve problem. The 
unearned premium reserve problem will 
probably not be quite as severe in the 
future and, consequently, some com- 
panies may now consider excess of loss 
reinsurance contracts which would not 
have considered them a few years ago. 
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Lloyds Market 
Not Stringent 


(CONTINUED FROM PAGE 27) 

of manual. One broker recently put a 
fleet of motor vehicles with Lloyds at 
200% of manual, where it was neces- 
sary to have limits of $50,000/$100,000. 

Another source of business for the 
broker who places most or all of his 
business with Lloyds is catastrophe 
cover of the sort represented by a 
public liability on a fair grounds; bodily 
injury and property damage in high 
limits for an automotive fleet carrying 
petroleum products such as_ butane. 
Some U. S. insurers don’t like to put 
these into normal flow of reinsurance 
because of the risk of jeopardizing their 
position with their reinsurers. There 
are several cases in which brokers have 
tried to work out a facultative treaty 
for accommodating a somewhat regular 
flow of business of this type, say with 
London Lloyds. 


Still Taking B. & M. 


Lloyds is not uneasy 
about boiler and machinery. The cover- 
age is not difficult to place. Apparently 
London was not discouraged by the 
Scott Paper loss, regarding it as an 
unusual occurrence, unlikely to happen 
again, at least in so catastrophic a 
degree. Lloyds underwriters regard the 
prevention efficiency very high where so 
much of the premium goes for inspec- 
tion and service. 

Self-insurers provide the principal 
source of excess workmen’s compensa- 
tion coverage for Lloyds. A large steel 
corporation, for example, may operate 
mines and probably already is on retro- 
spective or is self insuted. It may want 
to cover losses in excess of $10,000, 
up to $500,000 or $1 million so as to 
keep all insurance over $10,000 out of 
the retrospective rating. Premium for 
this sort of thing is of course based 
pretty much on judgment. 

Lloyds is reported “back in the market” 
for aviation. It was difficult for a time 
to get any reinsurance accommodation 
in London on this line. However, even 
today there is not too much reinsur- 
ance. Lloyds mostly is writing direct 
those lines the American markets will 
not take. They may write an excess 
cover on freight lines or non-scheduled 
operations. These operators find the 
American markets pretty unfavorable 
these days and Lloyds may be the only 
place they can get insurance accom- 
modation. 

One broker commented that Lloyds 
is not expanding its direct writings in 
the bankers blanket bond field but that 
it is a good market for excess on this 
line. 

“Lloyds today will take anything at 


Brokers say 


a proper rate and write the proper 

retention,” the broker said. 

Clinic at Mt. Pleasant 
LANSING, MICH.—An insurance 


clinic is to be conducted at Mt. Pleasant 
Jan. 5, sponsored by Michigan Assn. 
of Insurance Agents. Sessions are to 
be held at Central Michigan College of 
Education, which is cooperating in the 
program. 

Instructors will be Harris B. Carr, 
Fidelity & Casualty, Detroit, and Ray- 
mond L. Jennings, state agent of Amer- 
ican, Lansing. Topics will be general 
peo and inland marine, including 
personal property floater. 


Agents Make Good Grades 
MINNEAPOLIS—Local agents who 


attended the recent short course on in- 
surance at University of Minnesota 
made an average grade on inland ma- 
rine of 93.1 plus and on time element 
coverages 83.5 plus. All agents passed 
both courses. 

The next course will be on general 
liability March 27-28, with auto liabil- 
ity in the fall. These courses are spon- 
sored by Minnesota Assn. of Insurance 
Agents. 


= with nied 
Training Needed 


(CONTINUED FROM PAGE 24) 
he must show the possession of more 
capacity and the ability to tackle addi. 
tional lines. 

Again, it is easy to train a man tp 
make a good insurance clerk who cap 
handle one line competently, but with 
that narrow a training, a clerk is all he 
is going to be without the broade 
foundation, without knowing and under. 
standing insurance as a whole. 

Fire companies have certain stand. 
ardized underwriting practices and rules 
In placing facultative reinsurance, the 
man handling a portfolio understand 
what makes a good risk and what make: 
a questionable one. What is there abou 
casualty the fire man could not under 
write? Mr. Goerlich was asked. ; 

What impresses the fire man is the 
familiarity with which the casualty peo: 
ple talk of $50,000 to $150,000 losses 
This indicates a basic difference. The 
casualty business is broader, has 2 
greater variety of risks, the risks move 
around the country, the loss settlements 
differ. In a fire loss a competent ad. 
juster can readily determine the value 
destroyed. But if a person is injured 
what is that worth? 

Suit consciousness is a factor in casw- 
alty, Mr. Goerlich said. A fire loss map 
can do pretty much the same job in 
New York and Texas. The casualty 
companies wouldn’t think of sending 
claim man or attorney into a strange 
country. The jury would resent it and 
it would be apt to express that resent. 
ment in the size of award. However, J 
fire man can learn casualty if he learn 
the essential differences in pattern. 

The Insurance Society beginning in 
February will sponsor another cours¢ 
in reinsurance, as it has done for sey: 
eral years. A new committee has beer 
constituted, consisting of F. New, 
man, vice-president of General Security 
chairman; Paul Willetason, Sterling 
Offices; Emil Goerlich, Excess Manage. 
ment; W. H. Curwen, Royal, and E. G 
Trimble, Employers Re. The committed 
plans to make some changes in the 
course in view of the spread of multipk 
line underwriting. 


U. S. as Reinsurance Center 


Mr. Goerlich is convinced that the 
United States should develop a large: 
and more skillful reinsurance market 
He has had this idea for a long tim¢ 
and for that reason started the reinsur 
ance courses of the society. Befor¢ 
World War I the reinsurance center oj 
the world was in Germany. After thai 
war it moved to England. After World 
War II there was a certain amount 0 
movement to the United States, bu 
the extent depends on the Americai 
market knowing ‘the business, havin 
trained and skillful men. The U. S. has 
the opportunity to conduct an aroun 
the world reinsurance business becau 
the world wants U. S. dollars, he sai 

He urged members of the Reins Clu 
to think seriously about producing som 
reinsurance literature. He says it i§ 
badly needed in the field generally ané 
it will certainly help in conducting thé 
reinsurance course. There isn’t much 
The society has tried to develop it buf 
has not been particularly successful] 
Reinsurance is complicated enough an@ 
Mr. Goerlich cannot understand why 
more literature has not been written. 












Utah Premium Financing 


SALT LAKE CITY—Utah Assn. of 
Insurance Agents has arranged witl 
Walker Bank & Trust Company her 
to set up a premium payment pla 
available for all classes of insurances 

J. Weinstock is chairman of the comj 
mittee working with the bank. : 

This is the first time that Utah hai 
had effective facilities for such financing 
of premiums, Mr. Weinstock stated. 

A brochure, pamphlet of instruction 
and related materials are available from 
Fred Pike of the bank. 
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of handling molten metal have made aluminum plants increasingly safer. Yet, 


Our experience and facilities can be useful to you in providing adequate 


reinsurance coverage for your clients in every field of industry. 
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i INDIAN TRAIL which once led past 


Israel Putnam’s birthplace has given 


way toa crowded turnpike; the town, for- 
merly Salem Village, is now Danvers, Mas- 
sachusetts; but the house has withstood the 
onslaught of time and change and last year 
had its 300th anniversary. It was built in 
1648 by Thomas Putnam, son of the foun- 


der of the family in this country, and him- 
self the grandfather of Israel who was born 
there in 1718. 

Soon after his marriage to Hannah Pope 
in 1738, Israel moved to Pomfret, Connec- 
ticut, later renamed Brooklyn, where he be- 
came a prosperous member of the 
community. Enlisting as a volun- 
teer during the French and Indian 
Wars, he was soon commissioned 
second lieutenant and joined 
Rogers’ Rangers. One of many 
narrow escapes in his eventful 
life occurred when Indians took 
him captive and tied him to a tree. 


FIRE 

ee es 2s ee 

wallpaper in General Putnam's bedroom is probably 
the first ever used in any house in this country 


possibility. LMC Cpa 


Samos Anerican Ktomes 


Just as they were preparing to burn him 
alive he was rescued. 

For a time Putnam lived peacefully on 
his Connecticut farm and augmented his 
income by operating a tavern where patriots 
used to congregate in the stirring days be- 
fore the Revolution. Then in April, 1775, 
came the incident known to every school 
child. The news from Lexington reached 
him while he was at work in the fields. Lay- 
ing down the plough and unyoking the 
oxen, he immediately set off to fight for 
freedom. At the Battle of Bunker Hill it 
was General Putnam who uttered the mem- 
orable command to his men, “Don’t fire 
until you see the whites of their eyes.” 

Another of “Old Put’s” exploits which 
has become part of the American legend 
took place on his farm where a savage wolf 
and her whelps had killed seventy of his 
sheep and goats. With a torch in one hand 
and his musket in the other, he drove her 
into a cave into which his 
neighbors lowered him by 
his feet. There he slew the 
ferocious beast and brought 
her carcass to the surface. 

Israel Putnam’s birthplace 
is now enclosed by one of 
the four leaves of a huge 
clover-leaf traffic circle 
which was especially de- 
signed to spare the ancestral 
home. The present owner, 
who founded three well- 
known private schools in 
New England, has devoted 
a half century to the main- 
tenance and restoration of 
the house. It is occupied by 
one of her sons whose child 
represents the tenth genera- 
tion of Putnam descendants 
to live there. The Putnam 
homestead claims the dis- 
tinction of being the oldest 
house in the country to have 
remained in the continued 
possession of one family. 


* * * 


The Home, through its agents and 


brokers, is America’s leading insurance 


protector of American bomes and the 


bomes of American, industry. 


* THE HOME « 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


° AUTOMOBILE ° MARINE 


The Home Indemnity Company, an affiliate, writes 


Casualty Insurance, Fidelity and Surety Bonds 
Copyright 1949, The Home Insurance Company 
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